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Introductions
This report will provide an analysis of the complexity of staff shortages throughout the UK and in the health care sector of the UK (United Kingdom) and companies such as Proper Care and the loss of staff. Together we will analyse the different causes of the problems that cased this drastic fall of staff turnover and staff shortage, moreover we will consider the solutions that need to be adopted to tackle this circumstance's and help bring back numbers of staff to the healthcare sectors ( Iacobacci 2016.)



NATURE OF THE PROBLEM
Staff shortage, in broad terms and meaning refers to a situation in which an industry has fewer workers that it needs to because of its inability to attract qualified or non-qualified people for work. Whenever the business or industry suffers from the problem of staff shortage it runs in the risk of experiencing a drop in the quality of services it produces. Similarly, the problem in the uk with staff shortage within the healthcare sector can be disastrous bearing in mind the need for doctors' nurses and paramedics to help the UK run smoothly and keep the population safe and sound. It is also the case that staff shortages is caused by a verity of factors that can be traced to different issues that have affected the country to loses numbers in the healthcare sector (Buchan and O’May 2019.) Therefore, its crucial to comprehend that the problem of staff shortage has many roots, and the problem has more causes not just one.

Impact of the problem on the organisation and people 
Currently, there are around 1.2 million full-time staff that has been employes by the national health care services, apart from these numbers there are 1.1 million healthcare workers who are engaged in adult social care and another 46000 employees that have been employed by private healthcare providers. The analysis state that out of every 10 people in the workforce of the UK one of them works with the NHS which is an excessively big employment rate. Despite such enormous numbers, there is a single doctor available for a ratio of 356 people in the UK, compared to the more developed countries in EUROPE there is a doctor for 256 people. This is just one of the problem of staff shortage that lies in the UK and the NHS. The existing healthcare professionals will be overwhelmed by the volume of wok they have that needs accomplishing, given the extent to which the ratio of healthcare workers to patients is skewed against the healthcare workers (Drennan and Ross,2019)
Another impact is that staff shortage in the healthcare sector will have and will provide poor healthcare services to the nations such as Proper care due to understaffing. As a result, the few healthcare professionals available will be insufficient to undertake the healthcare procedures they need to carry out on all the patients that present their health problems to the healthcare institutions such as Proper care, they will not be able to help or assist the ones with priority or serosity life threatening problems.


Pestel analysis 
Political factors:
Brexit is one of the key political consequences that has limited the position of the NHS in securing staff from other countries from the Europe this is a major strike the migrants that have high area of experties in the healthcare facilities who are seeking better paid jobs outside their country and seek refuge in the UK now however with the UK leaving the EU migrants will find life difficult and even find jobs in the healthcare sector due to the work visa and other documents Brexit demand (Simpkin and Mossialos, 2017.) Brexit is one more factor to consider against staff shortage. In addition to this the top political parties have constantly argued and have ongoing disagreement's as to who will run NHS and how it should be delt with this type of negligence from the government lead to a poor management no showing a genuine interest in to how to attract people and to stop staff shortage.

Economic factors:
The economy of the country had suffered monstrous recession in 2008, while the UK where pushing their boundaries to leap back the economy of the country, the residual effects of the economic depression were still affecting the nation. This externally affected the healthcare sector as funding the NHS become a little burden to operate. The effect of the recession it is also the case that the economic regulations have contributed to the problem of staff shortage of staff in the healthcare sectors. Economic regulation affected the ability of healthcare institution to hire and maintain experts that commend high salaries and job vacancies (Cooper et al, 2021.)

The economy of the country had suffered from the economic recession that had taken place in 2008. While it is true that the economy was recovering, the residual effects of the economic depression were still affecting the country. This externally affected the healthcare sector as funding the NHS became difficult for the country. In addition to the residual effects of the economic depression, it is also the case that economic regulations have contributed to the problem of shortage of staff in healthcare. Economic regulations affect the ability of healthcare institutions to hire and maintained experts as they command high salaries (Cooper et al, 2021). Finally, the country’s economy has suffered from the negative effects of the Covid-19 pandemic. As a result, healthcare organizations and the NHS have experienced economic challenges that have contributed to the shortage of staff in healthcare.

Social factors:
The two basic social facts which have an impact on this staffing problem of NHS comprise the ageing population as the staff need to dedicate themselves move towards the patients and the other one is higher expectations of the patients due to the list training of the staff there unable to meet that level (Yazdani et al., 2022). The other problem is that ageing is another issue old folks seems the rely more and seek more medical health factors rather than the younger population which means that the demands in health care factors have risen and its demands ( Grosios, Gahan and Burbidge, 2018) in addition to this due to the increase each year in demands of health care service the statistics show the need of more staff within the NHS and Proper care.


Technologies:
Healthcare is increasingly connected to technology such that healthcare professionals are required to be conversant with sophisticated technological processes and procedures. However, there are few healthcare professionals that know how to operate these machines fully and taking in the considerations how sophisticated they are the longer the process it takes to learn, therefore hence the staff shortage.

Enviromental factors:
The public is accurately aware of the healthcare industry contribution to the degradation of the environment. The sector is ranked among the most pollutive industries and has been noted as destructive to nature and our surroundings, because of this degradations member of the pubic are reluctant to work in the sector as this means damaging the environment a hazardous situation that causes shortage of staff.

Legal factors:
This organisation has been involved in some lawsuits due to their inability to provide proper health care to the patients and the organisation should seriously work on its quality for not getting involved in such legal matters and maintaining dignity for its reputation. The laws that currently govern the country as a non-EU nation not favourable to foreign EU citizens in the country. As a result, EU citizens who work as a healthcare worker in the UK have been leaving either back where they originate from or other EU countries that beneficiate their residence and work visa.
 
Cause and effect analysis:
The healthcare workforce in the UK is compacted and comprised mostly of ageing individuals who are seeking retirement in large numbers per household, as a result of this there are more healthcare workers leaving the force than there are joining adding to the cause of staff shortage. In addition to this within the UK the problem is the ageing population where the elderly outnumbers the young people. This means that there are more elderly people seeking healthcare services, which outweighs the ratio of healthcare workers to patients in favor of the patients. Staff shortage in the UK affecting practices like Proper Care the problems also tie from staff burnout, the few healthcare professionals are either overworked with long hours and low pay causing staff to lack motivation, and this will cause a big turnover in staff if professionals lack motivation or even feel unhappy at work, this leads to staff searching other opportunities on other platforms (Duffiels and O’Brien-Pallas, 2018) . There is a limited supply of healthcare applicants due to Brexit restrictions that hinder potential workers from EU countries and limited number of qualified applicants in the country.
Evaluations of alternative solutions:
International vacancies
The NHS can attempt to solve the problem of staff shortage of healthcare workers by opening the requirement to applicants from different countries or even continents. If, however, the NHS take this step and reach out to these people either by the media, news or billboard adverts, no doubt they will have applicants who want to peruse this opportunity. This solution will offer the NHS the opportunity to increase the number of healthcare workers within a fleeting period of time, however this solution has a disadvantage of populating the NHS with workers who will require training to align their skills with the regulations and requirements of the NHS.

Improve healthcare management:
The healthcare management that run the NHS critical decisions, can address the problem of staff shortage by taking into considerations all the issues that cause lack of staff in the industry. By managing the workforce effectively, the existing healthcare staff are inclined to remain in their positions thus removing and solving the possibility of high staff turnover. In addition, the management that ensure a safe and positive environment in the Healthcare industry, this will motivate all staff and all professionals to work continually and dedicate themselves to the role (Dash et al 2019). Finally, improving healthcare management at governmental levels will address the cause of staff shortage by obligating strategies, laws and regulations that will eliminate the hurdles of good healthcare. By taking into considerations the solutions have the main advantage of addressing many of the causes of staff shortage in the healthcare industry such as proper care. 

Increases retention rate 
[bookmark: _Int_2zHHHDuh]The government and the NHS can solve the problem of staff shortage by imposing strategies that increases retention rate of the existing healthcare workers. Currently, one of the serious issues the NHs face is the high turnover rate, therefore the government should take time and invest in strategies that will target the rate of turnover such as the working conditions, increase pay this alone is the biggest motivation any human will have before working for an employer, if the staff are underpaid this will add to the possibility that each member will seek other jobs with better salary. Make possible hybrid working for those who seek working from home can have the options by commutating to work and stay home. The government must ease and make legal restriction for the healthcare workers from the EU countries 





Implementing improved healthcare in management
Improving the healthcare management as a potential solution to the problem of staff shortage, promises and shows the best chance of holistically addressing the problem. This means the report recommends that it must be implemented on all the three solutions mentioned above as these covers most of the issues at once. As mentioned above these solutions can be directly put into actions by hiring new personnel at the NHS and governmental level to manage healthcare in the UK. At the organizational level, the solution can be implemented by ensuring that all management applicants are top tier qualified and poses the right experience in healthcare management. Subsequently the managers should be evaluated on a constant basis with the aim of ensuring they provide maximum and deliver full dedication to provide competent management at all levels, keeping in mind what is best for the UK nations/population and healthcare industry. Such evaluations procedures should be carried and maintained as part of the solution as they will ensure continuity to provide competent healthcare management.
 

The solutions can have its effectiveness measured by taking the statitics of the numbers of staff before and after its implementation to the industry. The NHS and other relevant governmental healthcare agencies should track the ration of healthcare workers to that of patients covering all period that the solutions implied and rationalised has been implemented. From this in the event the numbers of workers increased in relations to the numbers of patients, them the solution can be deducted as effective, from the government will uses these kinds of tactics to boost the numbers of staff helping reduce the staff shortage problem within the UK and other working facilities such as Proper care.
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