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Name of business: “Steak by the table” 
Owners: Natalia Dedu, Camelia Ungureanu, Daniela Serbanica, Maria Carmen Dumitrache 
Type of business ownership: Partnership
Location: 301 Gower Road, Swansea West Glamorgan, SA2 7AA

INTRODUCTION
“Partnership- business involving two to more partners who are trading together as a single business” (David Butler, 2014)
At the beginning of the business, it is much easier to start a business through collaboration with one or more partners, it gives you the advantage to develop the business much faster and easier, financially. 
The downside is that decisions are made together, you cannot make the decision yourself, the decision is made jointly, there is a risk that you will not reach a common denominator. On a financial level, the profit is divided between the partners. Establishing clear rules so that there is no way to reach disagreements and contradictory discussions.
The business idea has been a dream since childhood. Growing up in this environment of the restaurant and being an invoked gourmet, I also had the opportunity to visit many places in this area. I picked ideas from each side, I decided to develop my own idea by opening this restaurant.
Steak by the table - a restaurant with a higher level to satisfy both pretentious and less pretentious customers. It is intended to be opened in Swansea and will offer services of high quality than those of competing restaurants. At the restaurant atmosphere, one of the points of attraction will be the interior design but also the way of preparing the dishes and serving the customers.
The prices charged will be similar to those of the competitors. What will distinguish the menu will be the dishes prepared directly at the customer's table and the specialties of the house specific to the English kitchen.
The basic preparation will be high quality steak served to less common standards because our intention is to prepare fresh products directly at the customer’s table, as little as possible back in the kitchen. Most of the products will be cooked by our chefs and can be cooked at the table by the customer according to their own taste. 
Customers willing to spend will be the target market and will provide a prestigious image for the restaurant. 
The service personnel will be highlighted by their behavior, attire, and etiquette. 
All this will lead to the formation of a positive image of the business, gaining the loyalty of the customers, willing to spend for a high-quality service.
The objectives of the business are:
· Exposure to the market of new products as well as customer satisfaction regardless of age.
· To have a sustainable profit to pay all the payments and expenses.
· By selling the products we establish a way to support more charitable foundations.
· Opening of new jobs opportunities.
The goal is to increase the technique of serving and the art of cooking to a higher level, so that in the future to reach at least one Micheline star.

FINANCIAL DEPARTMENT
“Finance is the lifeblood of business organization” (Hamza Kileo, 2016).
 In a business organization, finances are the basic elements without any concern. Without finance you cannot organize, you cannot expose yourself on the market, and you cannot develop your desired business.

 “We all need to be financial managers in our daily lives: we need to match our expenditure with income, arrange a loan where there is a temporary shortfall in funds and invest money to make our future more secure” (Elsevier Butterworth-Heinemann, 2005)
Inevitably we can all call ourselves financial managers for the simple reason that we manage our daily lives, trying to match our expenses with incomes and manage a loan in case there is a temporary shortfall of funds. Also, to ensure a safer future, we are trying to invest money and goods. These things done in our daily life make us call ourselves financial managers. - Inevitably we can all call ourselves financial managers for the simple reason that we manage our daily life, trying to match the expenses with the incomes and to manage a loan in case there is a temporary deficit of funds. Also, to ensure a safer future, we are trying to invest money and goods. These things done in our daily life make us call ourselves financial managers. 

Source of Finance
· Personal Investment (80.000)
According to our business, the costs for opening the business is 150.000 pounds. Personal investment is 80.000 (each partner 20.000 pounds). This will grow up your credit score and show investors you are trusted person. 
· Family (they do not want to be part of ownership, angels) 

· Start-up Loans
· Bank loans
1. fixed rate (your repayments tend to be predictable)
2. secured business loan (backed by an asset like property, machinery or a vehicle)
3. long term

Considering the financial part, with the support of parents who support unconditionally, intent to make a business loan.
We make a bank loan because we do not have sufficient financial resources to develop our business. To purchase kitchen utensils including refrigerators, ovens, refrigerated crates, worktops, etc.
The total value of the business is estimated at 150,000 pounds, this money fully covering the expenses assumed by the start of the business. 



A good example for bank loan:
Lloyds Bank Business Loan
Lloyds Bank present businesses with three core options - Base Rate Business Loan, Fixed Rate Business Loan and Commercial Fixed Rate Business Loan - and claim to approve nine out of 10 applications. Existing Lloyds Bank customers can get an instant online decision for loans up to £10,000, but you can also apply for up to £500,000 (the process is just a little longer).
Loan amount: £1,000 - £500,000 (70.000 according to our business plan)
Interest rate: This will depend on the loan option you go for - base rate-variable or fixed rate. The website currently shows 9.3 per cent APR representative on loans of £8,000.
Loan term: One to 25 years on the base rate loan.
Fees: Depending on your loan type, there are no arrangement or early repayment \fees on loans up to £25,000.
Eligibility: You can check the criteria for all three loan types on Lloyds Bank’s business loans hub page.
How to apply: On the Lloyds Bank website, or through online banking if you’re an existing customer.

Sales Forecast and Cash Flow Forecast (12 month)
“A company without cash cannot buy people, materials or equipment it needs and without these a profit cannot be earned” (Owen, 2003)
When we talk about “cash” or “cash flow” we are not using the words in any specialist sense. If you have more money in your bank account at the end of the month than you started with at the beginning of the month, then you have increased the amount of cash you have available to spend and have a positive cash flow.  
In any business or organization there is a need for a source of income in order to maintain and to pay the expenses. It is good to have an estimate in terms of income over a certain period because it has an extremely important contribution in the calculation process of any business.
Cash Flow (annexes 1)
1. In the first month, considering that it is a new business (restaurant), to our delight, we had a formidable success, with revenues of 126,000 pounds. Out of which the expenses with staff, bills, products in stock, resulted in the amount of 100,830 pounds. I had a start-up of 137,230 pounds. For the first month I had a profit of 25,170 pounds. I closed the account for the first month with 162,400 pounds.
2. The second month we had sales of 109,000 pounds. The expenses for this month were 92,250 pounds. The net profit is 16,750 pounds. I opened the account with the amount that I closed the first month with 162,400 pounds +net profit 16.750 pounds = 179,150 pounds.
3. The third month sales were lower 31,000 pounds. The expenses were 53,180 pounds. For several reasons, nationally, sales decreased and we reached minus 22,180 pounds, but it compensates for the first two months. I opened the account with 179,150 pounds - 22,180 pounds = 156,970 pounds. Because of this, several months the net profit was in minus.
4. The fourth month sales were 45.000 pounds. The expenses were 60.480 pounds. We reached – 15.480 pounds. Opening the balance 156.970 pounds- 15.480 pounds= 141.490 pounds closing balance. 
5. This month sales were 52.300 pounds. The expenses were 63.880 pounds. We still going down with -11.580 pounds. Opening balance 141.490 -11.580= 129.910 closing balance. 
6. Next month total expenses were 65.330 pounds. Sales of 55.000 pounds. Income less expenditure -10.330. Opening balance with 129.910 pounds -10.330pounds=119.580 pounds.
7. In this month total sales of 55.330 pounds. Total expenses per this month 65.995 pounds. Income -10.665 pounds. Opening balance with 119.580 pounds-10.665 pounds= 108.915 pounds closing balance.
8. In the month 8 the income cash from sales were 52.678 pounds. Total expenses were – 11.482 pounds. Opening balance with 108.915-11.482= 97.487 pounds. Still going down. 
9. Better sales in this month 60.523 pounds. Expenses almost 67.892 pounds. We are in minus -7369 pounds. Opening balance with 97.487 and closing with 90.118 pounds. 
10.  From 9th month we going better with sales almost 61.020 pounds and expenses 68.450 pounds. We are minus -7430 pounds. Opening balance with 90.118 pounds and closing this month with 82.688 pounds. 

11.  This month sales were approximately 59.961 pounds. Expenses were 67.867 pounds. Still in minus with -7.906 pounds. Opening balance 82.688 pounds and closing balance with 74.782 pounds. 

12. The last month of this year were profitable, making sales 85.000 pounds. A good positive profit of 4.670 pounds. Expenses were 80.330 pounds. Opening balance with 74.782 pounds and closing with 79.452 pounds. 

Total income per year 942.812 pounds.
Total expenses per year 850.990 pounds.
Total profit per year 91.822 pounds.
Opening Bank Balance 79.452 pounds. 
Closing Bank Balance 171.247 pounds.

Is vital to know what cash comes in and out of your business.  Difference between the amount earned and the amount spent in buying, operating, or producing something is Profit. Is what you need to have operating your own business.


	Strengths:

	Weakness:


	Independent financial: you work for yourself 
Knowledge and experience
Innovation aspects
Financial reserves

	Unpredictable: don’t know if you have clients today or not
Competitors 
High start-up costs
No reputation (yet)
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