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INTRODUCTION
This report will be written to analyse the effects of having values, beliefs and attitudes in an organisation or in the work place in general.
Values in the workplace can mean subset of one’s beliefs and thoughts that can relate to an employee in their current place of work, such as having things like honesty, self-respect, peace and success, as having these values are a very important part of who you are (The balance careers November 21st  2018).
Values are a very important part of every organisation and having good values in place at any workplace, helps individual employees and managers perform better at their job roles.
This report will concentrate on critically analysing the beliefs on a particular organisation and how it will impact them by maintaining the values and beliefs within their organisation.
NHS is a big organisation whom employ some 1.2 million full-time staff and around 1.1million of those members of staff work in adult social care and at least a further 46,000 work for the independent health care providers, combined they make up the total work force in the UK of around 1 in 10. (The health care and workforce in England 15th November 2018). 
The NHS have 6 very important set of values they follow, and by following these important values they are able to ensure the very best possible care for their patients.
The following 6 set of values are, working together as a team, respecting each other and the patients with dignity, providing commitment to the quality of care that is provided, showing compassion at all times, improving lives and making sure that everyone at NHS is just as important. (The NHS constitutional values hub | Health England, May 2019).
The NHS have strong beliefs in how the employees and their patients should be treated and they follow these beliefs rite through-out their whole organisation. 
The NHS strongly believe in maintaining quality care to their patients at all time through trust and respect, and should they not value their employees or their patients then the care of the patients would drop drastically. (NHS Core Values | EPUT May 2019).
Respect and dignity at the NHS is as vital as by valuing each person as an individual, helps making sure the level of care is at its highest for the patients.
The NHS always respond with great kindness to each person’s distress, anxiety and pain by finding the time for the patients and offering them comfort and relieve the suffering where possible, how- ever small or big the issue may be. (The NHS Core Values | EPUT May 2019).
The values, beliefs and the attitude at any organisation is so important that if they are not maintained and taken seriously, then it will affect everyone working and the organisation in a negative way. The NHS is so important in the UK as the NHS see to more than one million. Patients every single day, it is a part of the overall British life and that’s what makes the NHS more than just a health service. (Why is the NHS so important? 27th April 2017.)
The attitude the NHS has towards the general public is to provide a comprehensive service, which is always available to all irrespective of race, gender, age, sexual orientation, religion, disability or beliefs, and the NHS always respects every individual and their human rights as well as promoting equality through their attitudes in the services they provide. (7 key Principles | EPUT, June 2019.) 
The NHS is such an organisation that it is actually accountable to the general public, communities and all the patients it provides service to, as the NHS  is a national service which is funded by national taxation and it is the Government who is responsible for in setting a framework which the NHS is accountable for in the Parliament.  (7 key Principles |EPUT, June 2019.)
The beliefs in place in having access to the NHS services for the general public is purely through the basis of each individual’s clinical needs and not on an individual’s ability to pay. The NHS services are free and have no charges to pay, except in some limited circumstances that have been sanctioned by the house of Parliament. (7 key Principles | EPUT, June 2019.)

Beliefs, Attitudes and Values at my workplace.
Being a manager in a restaurant comes with a lot of responsibility and one must have a great attitude towards the organisation they work for and the staff they may have working under them.
There are four important management theories, Systems Theory, Human Relations Theories, Bureaucratic Management Theory and Scientific Management theory.
To begin with in the early 20th century, the potential of having science to increase and improve productivity was becoming very clear, it is when Fredric Taylor had just developed the classical or the scientific management theory. Fredric Taylor used an approach of using data and measurements in organisations to make them more effective by evaluating and observing processes in numerical terms, this way managers are in a position to be able to instil information which helps them run their organisation more efficiently and profitably (bizfluent, December 10th 2018.) 




















Bureaucratic management theories were built on Fredric Taylors scientific management theory by Max Weber. The bureaucratic management theory indicates and was also clearly stresses out the designated roles for all the individual employees and the managers which was based on hierarchies that show authority and make it crystal clear as to who is charge and who is not. (bizfluent, December 10th, 2018.)
The human relations theories were management theories that were key in every organisation in the 20th century and the human relations management theories emphasizes how vital it is in aligning all the needs of the employees of the organisation and adopting policies that are aimed at every individual’s mutual benefit. (bizfluent, December 10th, 2018.)
The systems theory is slightly different as it takes a more holistic approach.
Having a good systems theory in place in the work place for all employees is a way of showing patterns in a scientific and metaphysical context, and this aims to achieve an integrated and balanced whole and in the organisation as well. Some of the things this includes are the overall targets and goals for the organisation and various other elements that are shown to function in a cohesive way and the understanding of cycles regulating a system’s inputs and the outcomes. (bizfluent 10th December 2018.)
My management theory in my workplace has all four of the above theories, Bureacratic theory, human relations theory, system’s theory and the scientific management theory.
I believe the effects of having all the four theories has a positive effect in my place of work. 
As a manager the impacts of having good attitude towards the staff can make a significant difference in the overall performance by each and every individual employee in my place of work. The values I hold are key to the way I work in my organisation as it reflects in my performance. I have strong values and beliefs that each individual employee should work with honesty and with integrity. 
As a manager having a good attitude, beliefs and by valuing the company I am employed by helps me with the rest of the employees in getting better performances out of them, which will result in the company being more successful.





REFRENCE LIST
1: The balance careers November 21st, 2019,  www.thebalancecareers.com
2: The health care and workforce in England 15th November 2018 www.Kingsfund.org.Uk 
3: The NHS constitutional values hub | Health education England May 2019, www.hee.nhs.uk
4: NHS Core values | EPUT May 2019, www.eput.nhs.uk>nhs-constitution
5: NHS Core Values |EPUT May 2019, www.eput.nhs.uk>nhs-constitution
6: Why is the NHS so important? 27th April 2018, www.bbcco.uk?programs
7: 7 key Principles | EPUT, June 2019, www.eput.nhs.UK>nhs,constituition
8: 7 key Principles | EPUT, June 2019, www.eput.nhs.UK>nhs,constitution
9: 7 key Principles | EPUT, June 2019, www.eput.nhs.UK>nhs,constitution
10: bizfluent, December 10th, 2018, www.bizfluent.com>management
11: bizfluent, December 10th, 2018, www.bizfluent.com>management
[bookmark: _GoBack]12: bizfluent, December 10th, 2018, www.bizfluent.com>management
13: bizfluent December 10th, 2018, www.bizfluent.com>managment



