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1. INTRODUCTION:   
Conflict is an inherent part of life in today's world. It is both within us and all around us. Conflict is a natural element of our lives and existence. Every person must resolve disagreements with themselves, family members, relatives, friends, neighbors, employers, and leaders at some point in their lives. This list may go on forever. To advance or improve one's grade, one must push themselves more. Internal organizational conflicts are one of the most common types of disagreements that can arise in business. This is because the requirements, aims, interests, and values of individuals and groups within an organization do not always align, and this is the most typical source of conflict. It is impossible to stay away from troubles. Conflict emerges because of personal disagreements. To avoid more problems, it is vital to understand how to manage and handle the situation. Every organizational system is bound to have some level of conflict. In business, obstacles will always arise, no matter how well you foresee, prepare, or test. creating a strong problem-solving strategy in place can help you perform even in the face of unforeseen and difficult circumstances. Problem-solving is a set of thoughts and behavior that people employ to solve a problem. The capacity to solve complicated challenges is one of the most critical abilities for building a successful organization.” Complex problem solving is one of the main competencies needed to maintain successful businesses.” Pereira (2021)

  2.   THERE ARE THREE MAIN STEPS IN SOLVING BUSINESS PROBLEMS:
1. [bookmark: _Hlk96851827]IDENTIFY THE PROBLEM.
2. CONSIDER YOUR OPTIONS.
3. CHOOSE THE BEST SOLUTION

2A.               1. IDENTIFY THE PROBLEM.
[bookmark: _Hlk96855304][bookmark: _Hlk96854274]Identify the problem. It is an effective problem-solving technique that begins with an effective problem-solving method. The problem at hand is crucial because it requires a thorough awareness of the organization's future managerial difficulties from the decision-maker. According to Williams (2002)” One of the most difficult aspects of creative problem solving is ensuring that we have defined the real problem.” It is crucial to break down the management problem into sub-problems so that the approaches can be matched; there may be a lot of them, and they could be of several types. The most common problems are uncertainty, shortage, and resource allocation, followed by dependence, differentiation, payment schemes, and poor communication. Organizational conflicts happen for a variety of reasons, including employee dissatisfaction with a poor working environment, low pay, a lack of creative expression, and limited opportunities for professional advancement. To accurately identify the problem, gather detailed information. Data about current procedures, personnel actions, and proper workplace norms, among other things, can all be included. Make a list of the specific outcomes that have been requested, but do not make any assumptions about the solution. According to Pereira (2021) “The problem-solving process thus follows the principles of scientific management when applied to management “ 

 2B.                 2. CONSIDER YOUR OPTIONS
The concept is that problems should be discovered and treated as opportunities for creativity. Actively pursuing up problems can be just as important as responding to them when they become serious and obvious. Identifying the problem and then understanding it as an opportunity could lead to a significant competitive advantage in strategic management. “Scientific management has a very wide scope which makes it hard to apply to concrete problems” Pereira (2021). Following the identification of the causes, the process of giving solutions begins, with suggestions being denied, challenged, decreased, transferred, or accepted based on the causes. Each method generates single or numerous action plans depending on whether the reasons are connected or independent. It is important to note that not all options are viable. As a result, weighing the benefits and drawbacks of any solution is critical to ensuring that it matches the standards or limits of the manager's workplace or personal environment. It is vital to construct an action plan (what, who, and when) after deciding which solution or solutions to implement. Determining whether or whether the solution worked after a suitable amount of time, depending on the type of problem and the type of remedy, is also critical. Managers at all levels must make a variety of decisions to solve organizational difficulties. According to Pereira (2021) “it is the manager’s job to think about the general panorama of the entity he manages” Regardless of the size of the company, the management must have a backup plan for when issues happen, as they do in every organization. Problem-solving in the workplace includes more than just deciding. It also comprises determining and characterizing the problem, implementing the choice, and completing an audit and assessment of the results.


2C.                           3. CHOOSE THE BEST SOLUTION

Solutions are action plans taken to manage problems and produce certain outcomes. A truthful and clear analysis assists in the identification of both short- and long-term solutions. Individuals must also understand that not every problem requires a solution. That is not the case. A causal cycle can be destroyed by altering just one of the factors along the way. Providing solutions for several causal channels increases security and reduces the probability of a similar problem reoccurring in the future. Select a solution, then a course of action. The longer you delay deciding, the more money you will spend and the more damage you will cause. Identifying and comprehending the problem, then charting a course to a solution, necessitates first defining your priorities, then your decision-making criteria. If you have a disgruntled critical employee, your decision will be based on the intended outcome, such as keeping the employee on the team, keeping more workers on staff for a longer period, or saving money by hiring new workers at a reduced pay scale. “If the purpose of a management education is sole to be trained in solving business problems, both the permissive and structured approach have their merits.” (Bridgman, McLaughlin, Cummings, 2018) To have an accomplished problem-solver expert is the most important thing in any organization.



3. CONCLUSION:
According to Williams (2002)” Our emotional nature drives us to be impulsive, to do what we want rather than what we should” Our illogical side, on the other hand, can be controlled and managed if we force ourselves to consider all our possibilities rather than just one at a time while making decisions. The capacity to identify the problem scenario and the specified conflict is critical to the success of a business in a situation. It is not about solving specific problems when it comes to creating a lasting problem-solving culture; it is about constantly striving to do things better. Companies with a well-established problem-solving culture benefit not only from the strength of the functionality people develop and the engagement and enthusiasm they bring to their work; they also benefit from the strength of the abilities people develop and the engagement and enthusiasm they bring to their work. These provide firms with the resources and momentum they need to continue to perform well in the future. Internal conflicts in a company should not be overlooked. The leaders and supervisors of the various units participate in the decision-making process. They should treat each employee and situation as an individual, employing methods and approaches to obtain the greatest possible result. Organizational governance includes the resolution of conflicts. It is vital to make sure that each employee understands their function in the company and that a meaningful connection is made. "To help create this kind of environment, leaders must themselves change, respecting the expertise of the people on their team and finding ways to support them.” (Cook, Jenkins 2014)
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