One of the biggest grocery businesses in the UK is Morrisons, formally known as Wm Morrison Supermarkets Ltd. It is a publicly traded corporation that is a part of the FTSE 100 Index and is listed on the London Stock Exchange. Since. William Morrison established Morrisons as a market stall in Bradford, England, in 1899, the company has expanded to become a national network with more than 500 locations in the UK.
Morrisons' objective is to provide consumers with high-quality items at affordable rates, with an emphasis on value for money. The company's main mission is to be the food specialist for everyone, providing fresh food at reasonable prices. This objective is represented in their statement: "Our purpose is to make and provide the food we're all proud of, where everyone's effort is worthwhile so that more and more people can afford to enjoy eating well" (Morrisons, 2023).

An effective strategic technique for comprehending the external environment in which a corporation function is PESTEL analysis. It looks at environmental, technological, social, political, and legal aspects. Here is a PESTEL study that is exclusive to Morrisons:
Political
Morrisons is impacted by several political issues, including trade laws, political stability, and government policies. Supply chains and labour availability have been significantly impacted by Brexit, especially for fresh food coming from the EU (Smith, 2020). Regulations about food safety and import tariffs can also have an impact on pricing and operational costs.
Economic
Morrisons is directly impacted by some economic factors, including consumer spending power, economic growth, and inflation rates. Brexit and the COVID-19 pandemic have caused the UK economy to fluctuate, which has had an impact on consumer spending patterns (Jones, 2021). Other economic challenges are rising labour and raw material costs.
Social
Consumer preferences, demography, and lifestyle trends are examples of social forces that might change. Taste of the products that are organic, sustainably derived, and healthful are in greater demand (Williams, 2019). Moreover, customised goods and services for senior customers are required in the UK due to an ageing population.
Technological
Innovations in technology are essential to Morrisons' business. Investments in digital platforms and logistics are now necessary due to the growth of e-commerce and online grocery shopping (Davis, 2020). The efficiency of the supply chain and the customer experience are being improved using technologies like artificial intelligence and data analytics. As a national business, Morrison’s must be up to date with their competitors. they have achieved this by implementing self-check machines where customers can scan their groceries and be more time efficient. They also added a click-and-collect service for people to order online and collect it on arrival. As these were new services Morrison’s had to advertise online and to do this, they had to use e-commerce.  

Environmental
With an emphasis on sustainability and lowering carbon footprints, environmental considerations are becoming increasingly significant. Morrisons is taking steps to minimise plastic usage, cut down on food waste, and source products ethically (Green, 2021). Long-term threats also include the effects of climate change on supply systems for agriculture.
Legal
Factors related to the law include adherence to different rules and laws, including those about competition, health and safety, and labour. Morrisons is required to comply with all applicable employment laws and the strict food safety and hygiene rules in the United Kingdom (Brown, 2018). The way they handle client information is also impacted by data protection legislation like GDPR.

The SWOT analysis assists in determining the opportunities, threats, and internal and external strengths and weaknesses of an organisation.
 Strengths
MarketLine (2021) reports that Morrisons is a reputable brand with a devoted clientele. According to Clark (2019), maintaining control over their supply chain guarantees both cost control and product quality. Widespread market reach is provided by the numerous retailers located throughout the United Kingdom.
Weaknesses
Morrisons' minimal international presence, in contrast to rivals, lowers its market share worldwide (Kantar, 2020). Morrisons's delayed adoption of online shopping in comparison to its competitors has resulted in a decline in market share within the expanding digital retail industry (Smith, 2020).
Opportunities
Jones (2021) suggests that boosting e-commerce investment is a viable way to capitalise on the expanding online grocery industry. Green (2021) suggests that a stronger emphasis on sustainability may draw in eco-aware customers. Digital infrastructure and client engagement can be enhanced by partnerships with technology companies (Davis, 2020).
Threats
Strong businesses including Tesco, Sainsbury's, and Asda compete fiercely in the UK grocery sector (MarketLine, 2021). According to Jones (2021) sales may be impacted by changes in the economy and a decline in customer purchasing power.
Operations expenses may rise in response to changes in labour legislation, import tariffs, and food safety (Brown, 2018).
Morrisons find SWOT analysis to be very helpful because it gives them a thorough grasp of their internal resources and external environment. Morrisons may obtain a competitive edge by using its key competencies, such as supply chain control and a strong brand, by identifying its strengths. Mitigating risks and improving market positioning can be achieved by the company by addressing its vulnerabilities, such as its limited international footprint and tardy adoption of e-commerce.
SWOT analysis can be used to identify opportunities that can direct strategic activities that spur growth, such as growing online services and emphasising sustainability. Morrisons can create backup plans and flexible strategies since it is aware of challenges like fierce competition and unstable economic conditions. All things considered, SWOT analysis aids in strategic planning and well-informed decision-making, which benefits Morrisons' long-term performance.

At crucial stages of strategic planning, such as product launches, market entrance, mergers and acquisitions, and significant organisational changes, PESTEL and SWOT studies are to be carried out. Consistent evaluations guarantee that the company continues to adapt to changing circumstances both inside and outside the company.
Comprehensive strategic analysis requires the use of PESTEL and SWOT tools. PESTEL refers to the Political, Economic, Social, Technological, Environmental, and Legal elements that might influence an organization's operations. 
 It assists organisations in understanding these variables. Comparatively, SWOT analysis concentrates on determining an organization's exterior opportunities and threats in addition to its internal strengths and weaknesses. When used in tandem, these technologies help companies see opportunities, overcome obstacles, and make well-informed decisions that result in strategic planning. A comprehensive grasp of the company environment is ensured by using PESTEL and SWOT assessments, which promote resilience and adaptation in a changing market environment.
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