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[bookmark: _Toc214987989]1. Introduction 
Greenwashing is becoming more accepted as a tactical but misleading sustainability practice that misleads consumer confidence and undermines the real responsibility in the environment (Alsaggaf, 2025). In the car industry, the increasing regulatory pressure and the speed of the EV market race have been the factors contributing to the growth of false environmental assertions aimed at preserving the market trust (Environmental Defender's Office, 2023). The Volkswagen case is an important one, especially when placed against the context of the UK's growing EV conversion and changing consumer demands (Awahl, k). The Dieselgate scandal serves as an example of how both external and internal organisational forces were leveraged to create a manipulation environment, which directly influenced the trajectory of consumer behaviour, as it was reported to impact greenwashing (Li, Mohamad, and Huang, 2025). The analysis is a critical examination of external factors that shape greenwashing, utilising PESTLE, SWOT, and Root Cause Analysis to identify regulatory, market, technological, and stakeholder-related factors that drive misrepresentation.
[bookmark: _Toc214987990]2. Summary of Current Situation 
The Diesel gate scandal revealed how Volkswagen was cheating on the emissions-testing software, which allowed the vehicles to pass regulatory tests and release levels that were much higher than the allowable standards, attracting great condemnation all around the world (Montgomery, Lyon and Barg, 2023). The scandal also caused the loss of organisational credibility, which consumers reacted to through brand hate behaviour that aligns with consumer behaviour towards brand hate and deceptive environmental advertising (Murad et al., 2022). This malpractice was happening in the UK as the EV sector is experiencing growth, and the regulatory tightening and heightened licensing efforts underscored the changing priorities in the country (Department for Transport, 2025). Although EV adoption increased, the sales figures were below what the government anticipated, which depicted a consistent market friction and lack of success in targets (Reuters, 2025). Studies also show that the viability of EVs in the UK still experiences technological and infrastructural limitations, which confirms competitive pressures which defined the larger industry strategic context of Volkswagen (Hewavidana, 2023). In a larger sense, the activities of Volkswagen reflected the global issues of mass misrepresentation in the area of automotive sustainability communication, highlighting global trends of greenwashing in the industry (Safdie, 2024).
[bookmark: _Toc214987991]3. PESTLE Analysis 
The political pressures have greatly escalated within the UK automotive industry, with government-imposed sustainability requirements and policy incentives, with particular emphasis on EVs transforming the competitive demands and subjecting the companies to an increased level of decarbonisation scrutiny (Topham, 2025). These political changes left a regulatory environment whereby any failure to prove credible environmental performance would be accompanied by a loss of strategic advantage. 
On the economic front, manufacturers are operating in a more unstable EV marketplace that is associated with increasing operational expenses, unstable demand, and competitive pressures associated with a fast-paced transformation in the industry (Awahl, 2024). With these kinds of pressures, certain organisations might be tempted to implement unsustainable shortcuts in order to maintain profitability and trust in the organisation, which demonstrates how financial pressures can have an impact on fraudulent environmental behaviour (Lin et al., 2025).
These pressures are further aggravated by social factors, as consumers are becoming more socially responsible in their expectations of environmental mobility and critique brand claims with the sustainability-centered prism (Liao and Wu, 2024). These changes increase the pressure on transparency, and experience shows that greenwashing undermines the trustworthiness of society and distorts the buying behaviour in case of untruthfulness revelation (Alsaggaf, 2025). 
Innovations in technology. Traditional diesel advances were at the technological edge, particularly compared to rapidly increasing EV innovations and infrastructure growth, which put a strategic disadvantage on companies that could not move fast (Hewavidana, 2023). Greater evaluations of high-tech industries indicate that companies in the industries have external pressures of innovation that increase the threat of implementing dubious practices to stay at par (Shu, 2022).
The sustainability-reporting requirements have been tightened in law, especially in the automotive sector, which requires improved disclosure of emissions and increases accountability systems (SGS, 2025). Nonetheless, even with this, organisations can continue to bypass regulatory ambiguity or fragmented international standards and make deceptive environmental claims to appear valid (Santos, Coelho and Cancela, 2024).
These dynamics are reinforced by environmental factors, as increasing decarbonisation commitments on a global scale put extra strain on companies to demonstrate plausible climate-friendly progress (Environmental Defender's Office, 2023). A combination of these overlapping forces formed an environment where misinformed sustainability communications might arise, as a complicated process of external forces and organisational vulnerability against each other (Li, Mohamad and Huang, 2025).
[bookmark: _Toc214987992]4. SWOT Analysis 
The brand recognition and a long history of operating in the worldwide market, combined with a large engineering base of Volkswagen, offered a good competitive base in the automotive industry, which is backed by its massive production capacity and market strength (Reuters, 2025). The above strengths managed to keep the firm at the top of the industry in the past. 
Nevertheless, there were major flaws that were woven into organisational settings, such as failures in systemic governance, the insufficient culture of compliance, and technological constraints that propelled the company to default to genuine emission standards without manipulation (Montgomery, Lyon and Barg, 2023). These internal flaws increased the susceptibility to unethical conduct as the foreign pressures increased.
The prospects of Volkswagen were also high, especially with the growing EV market in the UK being the source of large government subsidies and the arrangement of the infrastructure that promoted the innovation of the low-carbon (Topham, 2025). The company also had a chance to capitalise on the rise in consumer demand for mobility solutions that are environmentally responsible, which represents a broader set of sustainability-focused market expectations that have been discovered throughout the changing EV market (A Wahl, 2024). These opportunities could only be tapped successfully through a credible connection to sustainability transitions and not baseless practices.
On the other hand, threats were increasingly becoming stronger. Increasing regulatory oversight and growing consumer awareness of the dynamics of corporate greenwashing put automotive companies in the eyes of constant reputational pressure (Safdie, 2024). Other risks Volkswagen had to deal with included the loss of population trust and consumer confidence after being proven to be environmentally untruthful, which shows the extent of greenwashing in relation to brand consciousness (Alsaggaf, 2025). 
Together, the internal weaknesses of Volkswagen were compatible with these external threats, which provided a situation that allowed making false environmental statements and increased long-term risks to the organisation in terms of strategy and performance (Lin et al., 2025).
[bookmark: _Toc214987993]5. Root Cause Analysis (RCA) 
As revealed in the Root Cause Analysis, the case of greenwashing at Volkswagen came up as a result of a multi-faceted organisational, regulatory, technological, and market-driven pressure. Using a 5 Whys and cause-and-effect logic, the initial root cause is connected to pressure on the leadership to produce compliance results that were impossible under the existing diesel capabilities, which led to the normalisation of unethical shortcuts (Lin et al., 2025). This pressure, combined with disjointed regulatory frameworks and loopholes in emissions-testing regulations across global markets, thus allows them to manipulate the results and be left unnoticed over a long time.
The cultural relations also led to the misconduct by making organisations focus on competitive performance, as opposed to ethical transparency, or long-term sustainability requirements, which strengthened the tolerance of non-compliance (Montgomery, Lyon and Barg, 2023). The importance of technological shortages became critical: diesel systems were unable to achieve the narrowing of the emission standards without the distortions of performance, which portrays inherent incompatibility between the nature of environmental requirements and the limitations of engineering (Hewavidana, 2023).
This also had an effect on behaviour, as sustainability-related risks encouraged companies to engage in false environmental presentations to sustain legitimacy and operational viability (Santos, Coelho and Cancela, 2024). The consumer-behaviour research demonstrates the way companies use brand trust to maintain demand on the market during times of competition pressure, a trend which influenced the Volkswagen dependency on falsely inflated environmental assertions (Liao and Wu, 2024). At the industry level, inefficiencies in the practice of sustainability reporting, such as inconsistent standards of disclosure, allowed the phenomenon of false reporting to exist indefinitely without proper checks and balances (SGS, 2025).
At the same time, the rush to transition to EVs in the UK and European markets increased the motivation of companies to demonstrate positive environmental developments, although the real technological preparedness might not be provided (Topham, 2025). Today, all these systemic flaws and outside forces were put together to create the factors which enabled greenwashing to take place and prove that the misconduct of Volkswagen was the result of numerous structural, cultural, regulatory and market factors and not isolated organisational decisions (Li, Mohamad and Huang, 2025).
[bookmark: _Toc214987994]6. Recommendations 
It is also crucial to reinforce the governance structure of Volkswagen, and that this should start with instating independent ESG-governing mechanisms that reflect the contemporary sustainability expectations in the automotive industry (SGS, 2025). The introduction of compulsory transparency and increased levels of disclosure would help restore consumer trust, which has been eroded through past types of greenwashing efforts (Alsaggaf, 2025). 
Together with governance reform, there is a need to have a technological transition strategy. Rapid investment in EV-specific research and development would enhance competitiveness in the long run and reduce dependency on the old-fashioned technologies based on diesel use (Hewavidana, 2023). Also, real-world compliance-checking systems and the use of the latest and high-tech emissions-testing tools, as suggested in the latest attempts at appraising greenwashing in the automotive sector, would enhance the validity and functionality (Environmental Defender's Office, 2023). The inclusion of supply-chain sustainability would also reduce the general environmental and reputation risks.
[bookmark: _Toc214987995]7. Conclusion
Interplay between external regulatory, technological and market forces and internal governance and cultural incompetence’s led to Volkswagen adversely engaging in greenwashing. The discussion shows that the political motivation of decarbonisation, economic instability, consumer demands and technological limitations all compounded the threat of false environmental statements. Weaknesses in organisations also facilitated misconduct. Enhancement of transparency, investment in innovation, and entrenching ethical accountability are vital elements that would aid in the mitigation of recurrence. Finally, plausible sustainability activities are important to restore confidence and guarantee future resistance within the automotive industry.
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