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[bookmark: _Toc137324927]Introduction
Employee engagement is a significant metric that measures the level of emotional commitment employees have towards their organization and its objectives which in turn impacts their job satisfaction and productivity (Armstrong and Taylor, 2020). Talent management is another crucial concept that involves an organization's strategic approach to attracting, developing, and retaining a skilled and dedicated workforce (Inman, 2017). As an employee progresses through an organization, they go through various stages referred to as the employee lifecycle - from attraction to recruitment, onboarding to development, retention to separation (Cattermole, 2019). In this essay, the author aims to explore the issue of retaining and engaging employees in every stages of employee lifecycle. Therefore, in this essay, the author will critically analyze this issue by focusing on Travelodge in Luton as the case company and examining how the company's HR department manages and develops talent throughout the employee lifecycle at the same time emphasizing the importance of employee engagement in this process.
Travelodge UK is a prominent player in the hospitality industry of the United Kingdom. With over 580 hotels across the UK, Ireland, and Spain (Travelodge UK, 2023); with its hotel located in Luton offers to its customers quality accommodation at affordable prices. It is no surprise that this company has a diverse workforce with expansive operations making it an ideal case study for examining these HR concepts. This essay will provide insights into how effective HR strategies can enhance both employee satisfaction and organizational success while exploring tangible benefits such practices can bring to businesses operating within dynamic customer-centric industries like hospitality.
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Figure 1: Travelodge in Luton
Source: (Travelodge UK, 2023)
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The importance of Human Resource Management (HRM) in managing and developing talent is a well-established concept in organizational studies. According to Armstrong and Taylor (2020), talent management involves a holistic, strategic approach to attracting, recruiting, developing, and retaining competent and committed employees within an organization. The hospitality industry of Luton’s one of the key player, Travelodge, exemplifies this systematic application of talent management. The HR department at Travelodge in Luton plays a crucial role in implementing these strategies so that the organization possesses a skilled, motivated, and engaged workforce that contributes to the company's objectives at the same time sustaining its competitive advantage.
Travelodge’s HR approach in Luton begins with an inclusive recruitment strategy that attracts diverse candidates. The company understands the value of diversity as it recognizes that various perspectives can fuel innovation and enhance service delivery (Travelodge UK, 2023). This aligns with Torrington and Hall (2020) principle that a diverse workforce contributes to a more dynamic and innovative organization. Travelodge's recruitment process aims to identify individuals who not only possess the necessary skills but also align with the company's values and culture (Travelodge UK, 2023). Regarding talent development, the hotel embodies Friedman's (2012) concept of Continuing Professional Development (CPD). The company provides numerous learning opportunities such as on-the-job training, mentoring programs, and access to external training courses for employees. 
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The management and development of talent is a critical aspect that underpins the success and sustainability of an organization (Johnston and Clark, 2020). In the highly competitive hospitality industry, where Travelodge in Luton operates, effective talent management is even more significant. This is due to several reasons. Firstly, building a high-performing workforce requires efficient talent management. According to Nickson et al. (2017), organizations that invest in developing their employees' skills often witness improved job performance leading to higher productivity, service quality, and customer satisfaction which are essential factors for success in the hospitality industry. Secondly, talent management contributes significantly to employee engagement. As per Dirisu et al. (2018), employees who receive continuous professional development and see clear career progression opportunities are more likely to be engaged. Thirdly, effective talent management aids in attracting top talent as companies known for their robust talent development strategies attract skilled individuals who value career growth and development (Friedman, 2012). For Travelodge in Luton, this can translate into a competitive advantage in the labor market. 
Research consistently indicates that organizations with robust talent management practices experience higher levels of employee engagement. This engagement leads to lower turnover rates as employees are more likely to stay with the company (Gupta and Sharma, 2016). Additionally, engaged employees tend to exhibit higher levels of job satisfaction, productivity, and commitment which ultimately results in superior business performance (Chandani et al., 2016). Attracting high-quality applicants is also a benefit of strong talent development programs. Organizations known for their commitment to talent development are more likely to attract talented individuals who value opportunities for growth and advancement (Antony, 2018). 
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Understanding the employee lifecycle is crucial in comprehending an employee's journey within an organization. According to Armstrong and Taylor (2020), it is a model that outlines the various stages of progress an employee goes through while working in a company, starting from attraction, recruitment, onboarding, development, retention and ultimately separation. Each stage requires specific strategies and practices to ensure successful management and engagement of employees.
The attraction phase is the first step in the lifecycle where organizations undertake different strategies to appeal to potential employees (Marchington et al., 2016). In today's competitive job market, companies need to establish a strong employer brand that sets them apart from their competitors (Peter et al., 2023). Travelodge in Luton has effectively executed this by creating an employer branding strategy emphasizing its commitment towards employee development, diversity, and inclusivity. The company positions itself as an employer of choice by highlighting aspects such as a supportive work environment, competitive remuneration packages and opportunities for career growth (Travelodge UK, 2023). This approach aligns with Torrington et al.'s (2020) perspective on the importance of having a compelling employer brand when attracting prospective talent. To expand its reach further, Travelodge in Luton utilizes various platforms for job advertisements such as job boards, social media platforms and its corporate website. 
After attracting potential candidates comes the recruitment process - where the organization identifies suitable individuals for job openings (Sharma and Tanwar, 2023). Travelodge's recruitment process in Luton is comprehensive and inclusive designed to identify individuals whose skills align with their values and culture. The company uses traditional as well as digital channels for recruitment - echoing contemporary HR practices. The recruitment process typically involves online applications followed by initial screening interviews before final selection phases are reached. Throughout this process Travelodge maintains clear commitment towards diversity & inclusivity recognizing these elements can bring innovation into any organization.
Once the recruitment process is complete and the ideal candidate has been selected, Travelodge in Luton commences its onboarding process. This stage in the employee lifecycle is critical as it familiarises new hires with the company's culture, expectations, and their specific roles (Backhaus, 2016). To ensure that new employees feel welcomed and informed, the hotel has developed a comprehensive onboarding program. This program includes a formal induction, an in-depth orientation about the company's vision, values and expectations alongside an introduction to colleagues and team leaders (Travelodge UK, 2023). 
Moving forward to the development phase of the employee lifecycle, Travelodge in Luton exhibits a strong commitment to continuous professional development. The company understands that investing in employees' growth and development is crucial for maintaining a competitive edge while enhancing job performance (Torrington et al., 2020). In light of this understanding, they provide several opportunities for development such as on-the-job training programs along with access to online learning resources. 
Retention is another crucial stage in the employee lifecycle that involves strategies aimed at keeping talented and skilled employees within the company. According to Torrington et al. (2020), retention strategies are essential for businesses looking to reduce turnover costs while maintaining a stable workforce with experienced professionals. Retention receives high priority at Travelodge as well; they employ several strategies such as competitive compensation packages alongside recognition programs while providing opportunities for career advancement to keep their staff motivated and engaged (Travelodge UK, 2023). 
Finally, the separation stage of the employee lifecycle involves formal procedures followed when an employee leaves the company, either voluntarily or involuntarily (Armstrong & Taylor, 2020). At Travelodge in Luton, this process is managed in a respectful and professional manner while acknowledging departing employees' contributions and maintaining future re-engagement possibilities (Travelodge UK, 2023). The company conducts exit interviews to gather valuable feedback and insights on its work environment and practices. This feedback is then used to inform improvements and adjustments in their HR strategies.
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The involvement of employees throughout their tenure in an organization has a significant impact on the performance of both the team and the company. According to Kumar and Pansari (2015), teams with high levels of engagement demonstrate 21% greater profitability, with engaged workers showing increased productivity, lower turnover rates, and improved customer satisfaction. At Travelodge in Luton, employee engagement offers a range of benefits. Firstly, by effectively managing recruitment and attraction stages, the firm ensures that it hires competent individuals whose skills and values align with its objectives. This helps foster a collaborative work environment where team members work towards common goals resulting in improved team performance (Weideman and Hofmeyr, 2020). During onboarding and development stages, employees are equipped with necessary knowledge, skills and attitudes required for their roles. This enhances not only individual performance but also contributes to overall productivity of the team (Turner and Turner, 2020). Employees who feel valued are likely to exhibit higher motivation levels resulting in superior work outputs. Reduced turnover implies less time spent on repeated recruitment/training thereby increasing organizational efficiency. Moreover, a well-managed separation process ensures that departing employees leave on good terms which is beneficial for company reputation (Saks, 2022). 
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The hotel industry has been at the forefront of implementing innovative strategies for managing and developing talent throughout the employee lifecycle. To stand out in this industry, companies like Travelodge in Luton can learn from several best practices that have emerged as benchmarks.  When it comes to attraction and recruitment, leading hotel chains such as Marriott and Hilton are known for their strong employer branding and use of technology, including social media and AI-powered systems, to attract and screen potential candidates (Marinakou and Giousmpasoglou, 2019). These cutting-edge methods help these chains find the best talent. Onboarding is an area where innovative practices have been adopted. Hyatt Hotels has a unique onboarding program that includes a 'buddy system', where new hires are paired with experienced employees to help them navigate the company culture and expectations (Baum, 2019). This practice helps new hires feel welcomed into their new work environment. Employee development is another critical area where industry leaders excel. Four Seasons is renowned for its comprehensive training and development programs aimed at nurturing employees' skills and preparing them for career advancement within the company (Otoo, 2019). By investing in their employees' growth, these companies create loyal team members who can progress within the organization. Retention strategies such as competitive compensation packages, employee recognition programs, and work-life balance initiatives are common amongst industry leaders.  Being specific to the hotel industry in Luton, innovative recruitment strategies have been widely used by the hotels here. Local hotels like Holiday Inn and Hilton Garden Inn are utilizing online platforms and job portals to attract candidates in the region. They are enhancing their employer branding and drawing in a pool of talented individuals who are passionate about pursuing a career in the hospitality sector of Luton by highlighting their unique selling points such as proximity to Luton Airport and exceptional customer service (Peter et al., 2023). Travelodge in Luton can learn valuable insights from these industry best practices to optimize its talent management processes across all stages of an employee's journey with the company.
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In this essay, the author has explored the vital role that HR plays in managing and developing talent through the employee lifecycle within a large hotel chain like Travelodge in Luton. By examining various stages of the lifecycle, the author has demonstrated how Travelodge's HR strategies are designed to engage and retain employees to foster a motivated and committed workforce. The significance of effective talent management and development in enhancing team and organisational performance has been emphasized. Studies suggest that engaged employees contribute significantly to increased productivity, reduced turnover rate, and enhanced customer satisfaction. Furthermore, the author contextualized Travelodge's practices by reviewing industry best practices that showcase innovative strategies deployed by leading hotel chains worldwide. This highlights the competitive nature of talent management within the hospitality industry and emphasizes the need for continuous improvement and adaptation. The essay in conclusions showcases how an effective approach throughout an employee's lifecycle can significantly contribute to organizational success. As illustrated by Travelodge Luton’s practices in nurturing employee engagement throughout their lifecycle forms a fundamental part of maintaining a competitive edge in this dynamic industry.
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