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Executive summary: 
At the start there was fire at the fireplace, a warm meal and a roof over one's head that started the history of the hotel industry. Hotel management strategies have had to adapt to these developments to show the increasing demand of the hotel industry. The hotel Industry always strove to meet a changing society’s needs and demands, has meanwhile developed into a highly complex branch of the economy. Today, the hotel industry includes all categories of establishments from inexpensive guesthouses to luxurious 5 star hotels. 
In this report, we will in- depth analysis and compare of two well-known company in the hospitality industry. First one is Mandarin Oriental hotel group and another one is Premier Inn. This assessment is to comparing of both hotels by total revenue, market position, growth potentials and financial commitment to Corporate Social Responsibility (CSR). Premier inn revenue is growing and expanding their business in UK, Ireland and Germany. Mandarin Oriental hotel group are also expanding their business in spite of few losses. Premier Inn has focused strategy to operate low cost distribution, flexible property model, force for good etc for their long term growth (Whitbread PLC, 2023). MOHG has unique tastes and preferences and competes through differencing characteristics. MOHG has excellent service and distinct personality to ensure the brand promises (ASIA, 2020). Premier Inn reported that there total revenue increased 50% which is more than pre pandemic. In MOHG total revenue increased and it's more than their expectations.
Premier Inn is a budget hotel and the MOHG are luxury hotels. Both businesses were slow down during COVID. After pandemic, all the restrictions were got off. People are going to live their life. The demands are getting up, so; the hotels are expanding their business with strategies to make more profit margin. This makes Premier Inn more strong capital. Also MOHG plans 150% growth in a year.
Premier inn hotels and MOHG hotels are responsibly using sustainable items. Premier inn is working with community as well.
The big challenge is maintaining the highest standards of operational effectiveness and sustainability. Though, they focus on different customer groups; provide different types of services to their visitors by using large numbers of systems and operations for their future.
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Introduction: This business report is focused on the comparison between Mandarin oriental hotel group and Premier inn hotel. It shows respective strategies of financial management into various critical areas and its impact on financial performances and the sustainability. Mandarin hotel group is a luxury hotels and resorts collection in almost everywhere the world. On the other hand the Premier Inn is UK's biggest hotel brand. So, this report shows the differences between these two brands by analyzing their total revenue in the last few years, their demand, profitability and growth of their business. Also analyze the market position by Oliver's case study and Bowman's strategy clock to understand their marketing position by finding the growth rate and opportunities to examine their strategies and the potential barriers of their growth. Everyone is conscious about their sustainability. This report will show how sustainable these hotels are, what they are doing to stand on the competition, how they are working for the community to showcase their brand and also the ethical programs to grow their business and make more profit.
Mandarin Oriental hotel group and the Premier Inn hotel are not the same types of hotel. One is a budget hotel and another is a luxurious hotel. So, their revenue, cost, profit margin all are different from one another. Also their strategies of marketing and sustainability practices are different as well. But both hotels aims are maximize the customer satisfaction and good profit margin. They are working hard to give the best quality and comfort to their customers.
Overview of both hotels: Mandarin oriental hotel group is a multinational hospitality and management group with 34 properties worldwide which was founded in 1963 by its parent Jardine Matheson (Mandarin oriental hotel group, 2023a). On the other hand, Premier Inn is the UK's biggest hotel brand recognized for serving excellent quality rooms at affordable prices founded by Whitbread operating over 840 hotels across the UK. Their business is growing not only UK but also in internationally. Although it has expand rapidly and named as ''Best budget hotel'' in a chain (Ferrell et al., 2021).
Total Revenue: Efficient financial management is fundamental for business existence and growth that involves arrangement, controlling, organizing and monitoring financial resources to reach business goals. Managing revenue in a hotel is a very important area to analyzing the demand and total revenue that generated by organization. Revenue management is very important for a hotel to stand on a competition. According to Lacalle (2021), there are 10 top strategies for revenue management. These are- monitoring the competitions, forecasting the market, making a profitable guest profile, maximize direct booking systems, expand your pricing strategies, working with yield management, approaching holistically in every departments, improving performances by CEO, long term planning and using constructive technology. All Premier Inn served accommodation with a restaurant adjoined to serve own selection of day time meals but traditionally serving Premier Inn breakfast. Premier Inn reported that there total revenue increase 50% which leads to increase occupancy and expand their business. Labour shortage and inflation makes changes in operation which makes pressure on independent sector. By creating structural growth opportunities, attractive room rate are helpful for Premier Inn to lower cost alternatives (Sweney, 2023). In the report of statistics shows that 2019/20 accommodation was 1321.4 next in year 2020/21 was getting down 398.7 due to COVID after that 2021/22 it was raising to 1186.9 and 2022/23 it raising 1895.1 more than pre pandemic. And also in 2019/20, food, beverage and other's revenue was 740.7 but in 2020/21 it went lower 190.2. Next year it went 516.5 and in 2022/2023 it raise on 730.1(Statista, 2023a). Total UK accommodation sales were raise 37% which leads statutory revenue profit is £375m are more than pre-pandemic level (Price, 2023). Premier Inn shows particular interests in the German market, becoming country's top budget hotel. There sales are above doubled to €53.8m. Whitbread's boss Dominic Paul said that they have 10,000 rooms in 56 hotels and expanding 32 hotels with 6,000 rooms. The company also planning to expand 1500 to 2000 rooms in the UK and Ireland as demand is growing. The flexible pricing options, product innovation, Premier plus is attracting guests with standard room rate to deliver outstanding experience for all guests (Graham, 2023). 
In 2022, Mandarin Oriental International revenue is 454.1m US dollar that 43% more than previous year which beat their expectation (Wall St, 2023a). This hotel received good recovery which result impacts Tokyo and Hong Kong. They opened two new hotels and residences opened and new seven projects are announced. COVID restriction hits Tokyo and Hong Kong mostly than others. After the interest rate and other expenses, there was an underlying loss US$7m in 2022. In Dubai, strong managements fees were earn in resort destinations. The Group is maintaining cost and stable funds. However the centre of attention at the moment is on restoration of revenues and the level of business activity. Focusing on improve its governance and it changed to the work of its board in the past year by reducing size, boost its diversity and get better segment of proficiency through the engagement of innovative non-executive directors. Also it established formal audit, (RNC) Remuneration and Nominations Committees (Keswick, 2023).
Market position: 42% customer using Premier Inn hotel in UK. Premier Inn targets business, leisure travellers. Also they targets families and groups (Statista, 2022b). According to Oliver's case study (2021) shows that the premier Inn's function to understand their customers by using two segments. One is business and another one is leisure. In business, they have four common elements including sensitive price, lead time, numbers of different hotels, pre-paid additional services. In leisure they have engagement as a brand, control over their bookings. In the end they found how to treat their customers in different ways. That contributed to growing the effectiveness and efficiency of relation with customers tracked revenue growth is over £70m with successful segmentation work.
MOHG are functioning and investing in luxury hotels, resorts and residences to manage deluxe and first-class hotels in Asia, America, Europe, the Middle East, and Africa where they offer a variety of services including spa, wellness facilities, multi-cuisine restaurants and spaces for meetings or events. This group also served the management services to third-party hotels. The mission of this group is high level of customer satisfaction through different techniques, comparative studies for expectations and market trends of the group. M.O. guest recognition programmed helps to recognizing the worldwide customer's preference (Mandarin oriental the hotel group, 2023b).
Premier Inn beating its rivals received 88.7 out of 100 in BSI (Brand Strength Index). Working with high profile celebrities, Premier Inn received confidence from consumer to achieve this success (Gilliland, 2017). On the other hand, communication is very important for MO. It has particular strategies for their advertising campaign. According to the case studies of Donna (2014), MO appointed an official photographer Mary McCartney to their international campaign where he established strong brand photography to promote their brand internationally.
According to Bowman's strategy clock (FST Study, 2020); MOHG followed the focused differentiation strategies through highly targeted segmentation and distribution. As we can see, their services are higher price and target customer's are ready to pay more than their competitors. The Ritz London room rates start from £825 (The Ritz London, 2023). That is higher than the last year. And the Premier Inn followed low price strategies that gain market with similar value to competitors. However, Holiday Inn increased their REVPAR by 34% and their operating profits were also high (Carroll, 2023).
Growth potential: As the cost is getting up and after some mitigation of balance sheet new pricing options and discounts for customer  had helping the growth of the hotel, said Derren Nathan( Hunt,2022). MO get understand the marketing trends with gold standard data within its core industry with strategic direction by companies operation and analyzing financial statement including revenue, liability, cost, cash flows and resources (GlobalData, 2023). 
Premier Inn growing constantly than its rivals by amazing customer experience and their business strategies that leads to strong capital in returns. Market share gains, growth and profit recovery are the 3 key points of their strategies (Whitbread, 2023). On the other hand, Mandarin Oriental exclusively expands their business by announcing strategic expansion plans and its portfolio growth. That plans for 150% growth within 12 months periods. They expand leisure destination homes in Europe for vacations. Since 2022, MO introduced StayOne the luxury rental home with personalized experienced and services for the award winning brand (Mandarin Oriental Hotel Group, 2023).
Finding qualified staff makes the operation smoothly in hotel industry. Lack of knowledge, experience and motivation are key focusing employee engagement barriers in a hotel. Whitbread said, "Labour shortage and inflammation create operational challenges which put pressure on the independent sectors that can make structural growth opportunities for the premier Inn hotel" (Barnes, 2023). After 10 years of services, the Hong Kong director Jardine Matheson stands down from his role not to lose his talents (Glion, 2022).

Financial commitment to CSR: Premier Inn targets zero emissions carbon by 2040. They started working on sustainable Whitbread by using 100,000 energy bulbs, smart heating system, using solar panels etc (Premier Inn, 2023). On the other hand, the Mandarin Oriental hotel group has luxury hotels but they take a great importance on long term sustainability. MO targets energy intensity reduced by 30%, 16% water intensity and carbon intensity 50%. They stop using plastic bottles inside their restaurant and also stop the morning buffet breakfast (Mandarin Oriental hotel group, 2023c). 
Mandarin Oriental in Kuala Lumpur branch is partnered with Reach Out to distribute food to the homeless people and in Shanghai they give training to the young people by French bakery training to help them to fight against poverty in the globe (Mandarin Oriental hotel group, 2022d). However, Premier Inn started to work for community. As a community engagement they recruiting local people and doing lots of community works such as- they provide home for 200,000 bees and inviting school students to the hive explore the swarming process of nature, they also distribute food for homeless people and also they help the breast cancer patients to travel in their appointment at the hospital by fundraising with GOSH and Berwick cancer cars (Whitbread, 2023).
The responsibility of a business is to run in an ethical and responsible method by taking up sustainable and cruelty-free practice. Demonstrating the commitment by the hotel is to being accountable and ethical businesses. Premier inn hotels are committed to reduce the single use plastics by 2025, making plan for less wasting food from their restaurant. The ethical programs in Premier Inn are making a fair treatment and respect human rights of their supply chain (Vaughan, 2021). On the other hand, According to Sustain case's case study (2018) MOHG promotes ethical programs by managing anti corruption risks and using code of conduct.
Conclusion: Premier Inn hotels are budget hotel and the mandarin Oriental hotel groups have luxury hotels. As it compares in lots of elements but still both targets are the same that is customer satisfaction and good profit margin with a great brand perception. Premier inn hotels are cost driven company and Mandarin Oriental value driven company as they have spent a lot. Even, both hotels are ambitious; they ensure the Guest experience is meets and exceed expectations. The hotel revenue is influenced by the guest selection of the destination. The hotel must establish the best hotel image and reputation though providing the unforgettable service for recent guests or some advertisement activities. Premier Inn's revenue is not same with Mandarin Oriental Hotel group. They have to overcome from different challenges to build their position as a brand. Both hotels are trying to generate a good position of the industry, working in a sustainable and ethical way with no negotiation the quality, comfort designed for visitors whilst always encouraged their experience.



Recommendations:
1. Growth of Premier Inn in the UK is beyond expectations. They also have 40 hotels in Germany and 38 hotels are in the pipeline (Stone, 2022). Premier Inn is working hard to be more sustainable than others to make more revenue per year. They can create digital marketing to help their CSR. MOHG is launching a digital practice with Valtech to give their customers more personalized digital experience that increased 40% AVRP on booking. This experience is successfully increased their growth rate and showcased their brand (Valtech, 2023).
3. Mandarin Oriental hotel groups' supplies exceed the demand as there are lots of five star hotels to compete with for example - Ritz Carlton. Mandarin Oriental hotel groups' share prices are getting low. If they do want to make profit, they need to make a good revenue growth (Wall St, 2023b).  
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