week4 task 1.docx
Tue 6th Oct
Week 4 BMSW4005
Professional Career Development
By Tennyson Morris
Who benefits from flexible working, employees, employers and/or governments?


Flexible working benefits

How flexible working benefits governments
Brings together- Policy makers
Employers groups
Unions
Employees representative groups
Research groups
Professional Bodies
COVID19         
Reduces the risk of spreading the COVID19 Virus and gives more control on the increase of cases and deaths.
Especially during the COVID19 epidemic flexible  
Working ensures that companies and organisations are still able to operate.  
Maintains the movement of the UKs economy and prevents the economy from a halt or crashing because organisations and business can continue to run.
Negatives- 
    More legislations are needed to be put in place
    More financial pay-out
    A lot of pressure on the government to keep things in place

How flexible working benefits employers-
Less overheads are used because employees are able to work from home/library etc. There is a 24 hour work benefit with remote work and mobile/telework which allows employees to complete their work remotely at a location any time from the employers workplace.
Happier workforce because employees are mostly happier and have the choice to work in an environment most comfortable to them. Employers benefit with a harder work rate because the happier the employees the harder the work rate.
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Zero hour contracts works excellent for employers because they can call on workers and pay only the hours that have been worked, which saves the organisation excessive wage pay-out.
Less sickness because of less contact with other staff reduces the amount of COVID cases.
Home/remote working avoids lengthy commutes and reduces distractions in office environment.
Low cost and savings on office space, rent, electric and gas bills etc. More usage of remote and online services.

How flexible working benefits employees
Flexitime gives employees the ability to work whenever the most productive time for them, which gives them the ability to work around time constrains, family ties and social surroundings.  
Remote working allows the employer to work in the comfort of whatever surround at is comfortable to them. Because of this employers get more productive outcome and the employee get a higher grade of job satisfaction.
Even throughout the pandemic the employee still has a job and still gets a wage which cuts down on anxiety and stress whether they will still be employed.  
Less chance of catching COVID19 and reduces the rate of catching the virus and affecting health.  
Allows the employees to take more control of their health condition, work/life balance, family and social time and can give them a happier outlook on work and life.
Overall a flexible work environment is beneficial to both employers and employees. Employees have more freedom to work in whatever environment is comfortable for them which can improve and increase the output and work rate. Where employers can benefit from a happier more productive workforce.


