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Q) 1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 

Answer

Throughout this answer I will critically evaluate the concept of the professionalisation of the police service and I will also consider how maintaining professional standards, ethical, inclusive, coaching and mentoring approaches contribute towards this. Firstly, when looking at the professionalisation of the police service, Higgs et al (2009) state that “the first requirement of a profession is that it have a practical purpose and a role in serving society”. Kelling (1988) states that the police are seen as providing "a communities professional defence against crime and disorder".  I disagree with this statement, in my opinion the police have an enormous practical purpose and a large role in serving society during this day and age and deal with so much more than just dealing with criminals and crime. When a police officer attends a call, they are required to think of all safeguarding matters at that current call, they are required to locate all potential witnesses and victims, they may be required to look for CCTV and forensic opportunities. Police officers are also now dealing with mental health calls where a person is stating they are suicidal, despite having no/very little training in dealing with mental health!! I believe the police maintain their professionalism at all these calls to ensure whoever they are dealing with gets the best service. 									When looking at professionalism, the first thought that came to my head was the police code of ethics.  The Police Code of Ethics is the written guide to the principles that every member of the policing profession of England and Wales is expected to uphold and the standards of behaviour they are expected to meet (South Wales Police (SWP), 2022). The code of ethics combine the policing principles which are Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness with the standards of professional behaviour, Honesty and Integrity, Authority, Respect and Courtesy, Equality and diversity, Use of force, Orders and Instructions, Duties and Responsibilities, Confidentiality, Fitness for work, Conduct and Challenging and reporting improper conduct. All police officers are expected to abide by the above characteristics and thus upholding the professionalism of the police. The importance of these principals and characteristics are put onto new recruits in the police from Day 1 of training,

Newly recruited police officers who are regularly reminded of the requirement for a high level of ethical conduct and continual service to the community both on and off duty 
(Scipione, 2012).

	When a person thinks of being in danger or needing help, the majority of people would state they would ring the police. This is because the police are seen as the organisation that can help people and I believe this is a factor that upholds the police professionalism. The college of policing state that, “the Codes of Practice should help the public to have greatly enhanced trust and confidence in the police”. If the police service was not thought highly of then people would not ring and seek help from the police. I believe this is shown in certain areas where I currently police, I have been to calls where persons will state they have not rang the police because of a previous incident where they believe the police did not do a good job. It is also sometimes seen in domestic incidents where the victim will not disclose anything to police as they do not believe that the police can keep them safe. I believe it is vitally important that the police service continue to show these professional behaviours and therefore giving victims/witnesses the best possible service. 
	In addition to the Code of Ethics, all new recruits in the majority of forces in England and Wales must complete a degree as part of their probation service. This adds another degree of professionalism to the police force as all new recruits are getting educated to university standard, alongside learning how to be a police officer. Whilst this may be common practice in other professions, it is not something that many members of the public would be aware of, “Research and academe are not known as primary motivation for joining the police” (Chan & Doran, 2009). This is not something that has always happened within the police force and the police in the UK were criticised for it previously, “there is not a well-established culture of life-long learning and reaccreditation, and policing is not currently a graduate profession” (Neyroud, 2008).
	I will now look at how SWP look to address ethical and inclusive approaches to maintaining professional behaviour. SWP police a diverse population, in the 2011 Census questionnaire 6.6% of people completing identified themselves as belonging to one of the ethnic minority groups. As well as this, 23% of the population that SWP cover identify themselves as having a long-term impairment or illness. There is also several differing religious groups such as Christianity, Muslim, Sikh, Jewish and Buddhist (among others). SWP have targeted the following areas to try and improve their ethical and inclusive standards and therefore increasing their professionalism, Neurodiversity, Learning disabilities, Older People, Gypsy, Roma and Traveller Communities, Community Cohesion, Workplace Equality, Representative Workforce and Engagement with Children and Younger People. I believe that by SWP targeting these areas can only increase the professionalism of the police as having more officers trained and upskilled to target these differing groups will be beneficial and help keep people and communities safer. I also believe that this can benefit SWP with future recruitment programmes as people who identify in these groups are less likely to feel intimidated to apply to be join the police.
	Following training, all officers within SWP receive tutoring from an experienced police officer to give them the best possible chance of learning on the job. Following this, officers go through a stage of mentoring and coaching which further enhances their skills and gives them the opportunity to ask questions and better themselves. I believe that this is extremely important in regards to the professionalism within the police as better (and more confident) officers provide a better service to the public. Dr. Holland (2009) states that,


“There are claims in the literature that mentoring benefits trainees and organisations, but that greater benefit results when social capital processes and goals are developed”.

I agree with this statement as the organisation and the person being mentored both benefit.
	In conclusion, I believe the police are seen as the ultimate professional organisation, as the majority of people look to the police to solve their problems. I believe with learning developments (PCDA and DHEP) being added to the policing probation period, this can only further add professionalisation to the police as more and more staff are being upskilled. 
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2. 1000 words - Policing roads
Critically evaluate the role of the police in one of the following areas: 
•	Policing the roads (application of regulations)

Answer

[bookmark: _Hlk95122130][bookmark: _Hlk95118258][bookmark: _Hlk95118526]Throughout this answer I will critically evaluate the role of the police in policing the roads within the UK. I will look to critically evaluate how the police apply the regulations and the barriers they face in doing so. From working within South Wales Police (SWP) and going on an attachment with the Roads Policing department, I am aware that the number of roads policing officers are reducing and the department are struggling to cover the whole of SW. On my attachment there were four officers covering the whole force, which for me was a massive shock. The officers were told to not go actively looking for road offenders, in the event that a major incident came in that required their immediate action. This is backed up by a report from the HM Inspectorate of Constabulary on roads policing which was published in May 2020, a quote from the report states, "Between 2013 and 2019, the expenditure for roads policing has reduced by about 34 per cent in real terms, which is approximately £120million." (HM Inspectorate of Constabulary, 2020). This can have a massive impact on roads policing and make the roads less safe, “this lack of importance has serious implications for road safety”, (HM Inspectorate of Constabulary, 2020). I believe the lack of visible traffic officers has a direct impact on the number of people committing crime on the road. I have seen on numerous occasions throughout my police career so far that as soon as a road user sees a police vehicle, they either slow down or drive more appropriately.				When looking at policing the roads, the police have a number of tools that can assist them in applying the regulations. One of the main tools is the Automatic Number Plate Recognitions (ANPR) cameras. These cameras are placed on roads within the UK and when a vehicle passes through the camera, it will read the numberplate and the data for this vehicle can be passed to whichever force requires it. “ANPR technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level” (Home Office, 2022). ANPR cameras are extremely useful when a person(s) drives off from an incident and the police need to track them. I have dealt with an investigation recently where the offender made off in their vehicle to their home which was in a different force. I was able to track his movements from where the offence took place to the time they made it home and link the times with the time of the offence. This tool is incredibly useful to police and it is of my opinion that the more ANPR’s cameras installed the more beneficial to police in helping solve crime. I know within SWP vehicle’s can be added to a “HOTLIST” where should they go past an ANPR camera then a notification will be given to the police officer’s nearby and this can help them stop the vehicle. 											When looking at how different areas police the roads it is important to look at the training (or difference in training) that each road police officer receives. Within the UK there is no recognised and accredited training programme for road policing officers. This then has an effect on the consistency on the training of the officers within the roads policing teams. The report from the HM Inspectorate of Constabulary also found that “the continued professional development of officers is inconsistent and insufficient”. It is of my opinion that there should be an accredited and consistent training programme across all police forces just as Firearms and Taser training. I believe this will benefit the roads policing teams and provide a consistent approach to tackling road crime across the UK. 													One form of dealing with road crime that roads policing and response officers use is a document called a Traffic Offence Report (TOR). A TOR allows officers to give a motorist a document for an offence such as speeding or using their mobile phone whilst in control of the vehicle and then this document gets sent off to a department that will then issue the motorist with some form of punishment such as a fine, points on license or a driving course. This way of dealing with offences I believe is beneficial to police and the person committing the offence because it is done on a consistent basis and gives the motorist the opportunity to have other forms of punishment rather than a fine or points (offence determined). 								When looking at issuing TOR’s and other roads policing offences, it does on occasions come down too the individual police officers discretion. Discretion is a word used a lot within the police. Discretion is explained by Pearson Et Al (2007) as, “the leeway granted by – and within – law, that officers possess to enforce the criminal law (or not) in any given situation”. A comment I have often heard whilst investigating a traffic offence is “have you not got anything better to do” or “go solve real crime”. This is why the TOR format is extremely good for police officers as the officer does not choose the punishment, the police officer will put their opinions and describe the offence on the TOR and then send it off to the department to deal. On some occasions the officer may use their discretion to decide that words of advice is more than adequate for the offence committed and then the use of a TOR is not required. 									In conclusion, I believe that Roads Policing is an area that has recently had reduced funding and this is showcased by the lack of officers and vehicles specialised in the departments. I believe this then has an impact on the amount of people committing crime either on the road or using the road as a form of getting away from the incident. I believe that the lack of an accredited training programme across the UK can result in inconsistencies in dealing with road crime across borders, this can then impact on the offender as a person may have travelled from one area to another and been dealt with for a similar incident in a completely different way. Unlike in other areas of policing (public protection, DV matters), I believe roads policing is not a high priority area for SWP and that more funding and support needs to be given to the department to see the benefits and thus support response teams in dealing with road crime. The police can then apply the regulations when it comes to roads policing more effectively. 
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3. 1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated.

Answer-

In this section I am going to critically evaluate the methods used by police in gathering information and intelligence and how information gathered contributes towards the tasking and coordinating process and how all the information and intelligence gathered is communicated. It is firstly important to understand the difference between information and intelligence. Information is the basic product gathered from a source, this source could be anything from a police officers observations at a call or it could be rumours given to police by members of the public about a certain individual. This information is then collected and if deemed necessary is evaluated and risk assessed to assist police, then turning into intelligence. The college of policing give the following definition for Intelligence “Information that has been subject to a defined evaluation and risk assessment process in order to assist with police decision making”. An example of information and intelligence in practice would be that a police officer is told by a member of a local community group that they believe the person at the end of the street is drug dealing as they see a number of different people entering and leaving the house within a short time frame each day, this is information. The police officer will then assess the information and will then submit that information for further action, it now becomes intelligence. Jenkins et al (2003) state the importance of police intelligence when they say,
While the use of criminal intelligence analysis is appropriate to support investigations, surveillance operations and the prosecution of cases, it also provides law enforcement agencies with the ability to effectively manage resources, budget, and meet their responsibility for crime prevention.
									(Jenkins et al, 2003).
I believe this format of what is information and what is intelligence is a good format. When taking intelligence a police officer will know that it has been properly assessed by another officer, whereas when an officer is looking at information, they can take it knowing that it may not be credible. It is also important to understand that intelligence may also not be completely true. 
According to the college of policing, the police can only collect information for one (or a combination of) the following reasons protecting life and proper , preserving order, preventing the commission of offences, bringing offenders to justice any duty or responsibility arising from common or statute law. The police may receive information from a number of different sources, some of which are within the police force already- e.g. Police National Computer and Automatic Number Plate Reader. The advantages of having these type of sources are that they are live and can give police information at a second, they give the police a massive advantage over criminals. As modern technology evolves, these type of sources will become even more important. It is my opinion that the police have a number of methods available to them when collecting intelligence and information, and the more credible sources they have, the better the police can be at solving crime, “ANPR can enhance the intelligence picture” (College of Policing). I believe these types of sources (PNC + ANPR) can be vital to helping the police act on crime as they are live and easily accessible to mobile officers, “ANPR can also assist in both reactive and proactive investigations” (College of Policing).
When any officer receives information and they decide to submit that to become potential intelligence they must complete something known as the 3x5x2 model in the submission sheet. I believe that this format used by the police when submitting information and intelligence is good, however does has its flaws. When I have submitted intelligence previously I have sometimes been undecided on which option to pick, as even though a source may have been unreliable in the past, this time they may be correct. In it’s whole however it does give all police officers the same format when submitting intelligence and can then be easily passed between different forces if required. I also find the ‘Lawful sharing permitted with conditions’ is very important for officers to fill in correctly as this could safeguard a source.								The information gathered by police contributes towards the tasking and coordinating process within the forces. Information gathered can set priorities for departments such as Neighbourhood Policing, an example of this could be that there are a number of burglaries being committed in a certain area and the information being gathered suggests a certain time and day these are being committed, a task may be set up to plan active patrols in the area to try and identify an offender. Some information and intelligence gathered may be at a lower level that does not require any senior officers to be notified of, however there may be occasions that some information/intelligence may require senior officers attention so that they can re-align resources to help overcome a certain situation. From my experience, this is done very well in SWP, when we have had areas of reoccurring crimes with similar MO’s, resources have been re-aligned to overcome that problem and support the communities so they feel more re-assured. The downside of this has been that less staff have been available to combat other crimes, which again has its downfalls in the future. 													One tool the police use to share information and intelligence is the Police National Database (PND). The PND was the key recommendation following the Bichard Inquiry following the incident that involved Holly Wells and Jessica Chapman when they were murdered in 2002 by Ian Huntley. The enquiry found that police “failed to disclose details of allegations against Ian Huntley a year before he murdered Holly Wells and Jessica Chapman”. The PND combines all intelligence from the police forces in England, Wales, Scotland, British Transport Police and the Police Service of Northern Ireland. It also includes the Child Exploitation and Only Protection centre, the Military police and the Serious and Organised Crime Agency. I believe that the PND can only be beneficial for preventing criminals from committing crimes as it allows sharing between forces and organisations. As with modern times, many criminals will go into different areas to commit crimes, areas that may not have a certain individual on their system, this allows officers to gather the information and intelligence on those persons to help the forces prevent any further crimes. 
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4. 1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

Answer-

Throughout this answer I will look to critically evaluate policing strategies for dealing with public protection incidents and look at how the said incidents impact upon victims. I will also look at the association between serious and organised crime groups and public protection issues. A police officer will come across a vulnerable person on many occasions in their job. When looking at vulnerable people, it is firstly important to understand the definition of a vulnerable person, the college of policing define a Vulnerable person as, 
“A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” 
All police officers, from the beginning of training are taught the importance of identifying vulnerability and actioning anything that is deemed pressing. There have been a number of incidents in previous years which have highlighted the importance of protecting vulnerable persons and changing practices to help most at need. One sad story which highlighted the need to improve was the death of Jasmine Beckford in the mid-1980’s who was assaulted by her stepfather and ultimately died of the assaults. Jasmine was on the child protection register and the family had been visited by professional agencies over 70 occasions, however, not once did they visit Jasmine on her own and only saw her once!! (Wate, 2015).								When a police officer attends an incident where they deem a person involved is “at risk” they must submit a Public Protection Notice (PPN) form. Within a PPN are a number of different categories to choose from, “Adult at Risk”, “Child at Risk” and “Domestic Abuse”. The police officer is required to pick which of these are relevant and fill in the questions that go with it. For some of the categories, the subject of the form can give consent for the information to be shared with other external agencies. These agencies include, Health, Education, Children and Adult Services, Probation among others. It is my opinion that these forms are incredibly important for sharing purposes with other organisations that can help the victim(s). The Children Act (2004) states that not one single agency can understand and see “the full picture of a child’s needs and circumstances and, if children and families are to receive the right help at the right time” then every agency who comes into contact with the children and families has a “role to play in identifying concerns, sharing information and taking prompt action”.										 As well as the input from police, the other agencies may have information on a person that is not of knowledge to the police, therefore the ability to share information can only be beneficial for the subject and can help them progress in life. Wate (2015) states “many professionals working within numerous, separate organisations all of whom may have different levels of knowledge and contact with families and individuals.” It is my opinion that this process works well and can only be of benefit to the subject, the police and other agencies. I would say one negative of this process is when agencies try and hold back and let another agency take the lead, from my experience on attachments, I have seen the importance in agency meetings where one agency takes the lead. Wate (2015) states that for these type of meetings to take place successfully “all practitioners understand fully their responsibilities and duties as set out in primary legislation”. 					There are many types of abuse that a victim can receive that makes them even more vulnerable. As well as the most commonly known- Physical Abuse, other types of abuse include Sexual, Mental, Emotional, Financial among others. These types of abuse can impact on how a victim proceeds with an investigation and also with their day-to-day life. Tseloni (2003) states that a victim of more severe abuse or repeated abuse is less likely to co-operate with an investigation due to being in fear of the perpetrator. I agree with this statement and it is something that I see on a regular basis where I work. Victims are in fear that the perpetrator will not be punished and stick with the abuse as a result. This is not something the police have control over, despite putting a good investigation together, it is the CPS who decide the punishment for the perpetrator and it is taken out of the polices hands. 										In Modern Day Policing, Serious and Organised Crime Groups (OCG) are having huge impacts on public protection issues within policing. OCG’s try and exploit vulnerability to get people/children to work for them. In policing there is a term called “County Lines”, the Home Office define County Lines as,
“County lines is a form of criminal exploitation where urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, market towns and coastal towns”
 (Home Office, 2018)

Windle Et Al (2020) states, that vulnerable groups have for a period of time populated the supply roles of street level drug market, however ‘another distinctive aspect of the county lines model relates to the systematic targeting and harnessing of vulnerable populations’ to transport the drugs across areas and to conduct the operations at street levels (Windle and Briggs, 2015).  County Lines is becoming a big problem within policing and is exploiting the most vulnerable of people into committing crime as they see no other way of living. This then becomes a massive public protection issue for the police and an area they need to address. As this is a modern crime and is continually growing, I would state that the police need to do a lot more work to try and solve this problem. At present I am aware that in South Wales there are a number of school programmes to make children aware of the dangers of County Lines, however when faced with a decision at a later date, some are still choosing to take part in crime. As policing evolves and more evidence comes to light, I am sure that the police will counter act this problem. 								In conclusion, I believe the police do a good job at dealing with public protection incidents and public protection is a big priority for SWP in particular. I believe the multi-agency groups that are put together with external agencies contribute towards helping a victim overcome a sensitive matter. I believe the police have work to do in the future to help counter act the rise in county lines and reduce the number of children and vulnerable adults getting involved in the process.  
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5. 1000 words - Evidence based policing/criminology and crime prevention/criminal Justice

Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending.

Answer-

Throughout this answer I will look to critically analyse the concept of Evidence-based policing (EBP) and look at the successes in crime prevention theories and strategies. I will also look at options open to offenders re-offending. The College of Policing use a working definition for EBP as,
“Evidence-based policing is an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions”
									(College of Policing)
EBP is a principal which has gained a lot of movement in the recent years across multiple countries (Knutsson and Tompson, 2017). Policing in the UK has become more advanced and there are more complex crimes being committed such as Terrorism and Human Trafficking, all of these types of crimes place a huge demand on the police forces (Loader and Mulcahy, 2003). As these crimes increase, the funding for policing is decreasing, therefore the police need to respond effectively using the limited resources they have, this is where EBP can be used to try and help the police counter-act these crimes. 									Sherman (2017) states that the primary focus of EBP is “the use of quantitative research to inform decisions of three kinds”. The first “kind” Sherman talks about is the targeting of police officers and resources based on the quantitative data of where and what crimes are being committed in specific areas. I believe this is the area that EBP can have the greatest impact on and can help reduce the amount of crime being undertaken. Originally in my essay where I have discussed what Loader and Mulcahy (2003) have stated about how EBP is used to combat more complex crimes, I also believe that EBP can be effectively used to reduce “normal day crimes”. An example of this is where the quantitative data can be used to target patrols on the most likely times a burglary is being committed in a certain area, thus hopefully preventing any further crime.		In my opinion EBP is used in the region where I police and I also believe that sometimes it is used without the persons knowing they are using EBP. I recently did an attachment where there was a number of burglaries being committed within a certain area where the Modus Operandi for each case was very similar. The neighbourhood policing team gathered all the evidence available and then put a plan in place to try and stop and detain the said individual they believed to be responsible for committing the burglaries. This is a form of EBP. The plan worked effectively and the person responsible was caught in the process of committing the crime. The LPI stated that the work undertaken prior to the arrest was prevalent to the person being caught. This is perfect example of how EBP can work effectively. I would state that it is my opinion that EBP is not used enough within policing at a local level and believe that the above example of how effective it can be. 			I will now discuss Crime prevention theories and strategies and the successes of the police in preventing crime. West Yorkshire Police have created 10 principles to help reduce crime in their area. Two of these principles that I believe are extremely effective and principles that I give to victims of thefts/burglaries are Target Hardening and Target Removal. Target Hardening is essentially making properties safe and harder for offenders to access. Target Removal is ensuring that any potential targets are out of view and reach. Whilst these principals seem quite straight forward, they can benefit the public. The principles set out from West Yorkshire Police have resulted in a 33% decrease in theft related crimes since the principals were brought into place (West Yorkshire Police). 											One Crime Prevention Theory was proposed by C. Ray Jeffrey, he created a theory based on environmental design. This is similar to one of the principles set by West Yorkshire Police where they encourage people to remove items such as ladders to help reduce the chance of offenders gaining access to objects. I believe the negatives of this theory is that it just reduces crime in a certain area, the offender will still commit a crime, just in a different place. For this theory to work, it would require every person to use it. 									Another theory of Crime Prevention is the Routine Activities Theory, this theory suggests that for a crime to be committed there must be three a combination of three factors
1) Motivated offender
2) Suitable Target
3) Absence of a capable guardian
The theory works that if one of these factors can be removed then the crime is less likely to occur. Cohen (1979) states that of the three main factors, the main emphasis is place of the suitable targets. This is the theory I can relate most to as I believe that for a crime to be committed, most of the factors play a part. I also believe that if the suitable target factor can be reduced, the offender is less likely to commit the offence.  									Throughout this analysis I have mostly mentioned crimes such as thefts/burglaries. However when it comes to offenders re-offending, I often see re-offenders when it comes to domestic abuse. In domestic abuse cases, most are dependant on the support of the victim. If the victim does not support a prosecution then on most occasions the offender will not face punishment, therefore they are more likely to continue to re-offend. 								In conclusion, I believe the concept of EBP can be beneficial for police and can help the police forces combat crime with the limited resources they have. I believe that EBP is used by police officers, however, however some may use it without really understanding the concept. I believe the options for offenders to re-offend are dependant on whether they feel the punishment they received was “worth it”. In relation to domestic abuse, if a victim does not pursue a prosecution and the offender faces no punishment, the likelihood is the offender will continue to re-offend. 
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