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Executive Summary
The assessment of The Seacrest Lodge's actual performance during the last three years is found in the discussion that has been made in the report. In this case, the analysis was carried out by carefully examining the principal financial records of the specified organisation. It has now been determined that The Seacrest Lodge's financial performance has to begin to rapidly decline in the last year, 2023. The main factor impeding the process of generating money has been inefficiency in the company's actual operational procedures. In addition to this, the primary cause of The Seacrest Lodge's increasing operating expenses is the present state of the economy. Numerous successful turnaround tactics were also discussed as a means of handling this circumstance.  
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[bookmark: _Toc158373522]Introduction  
The particular process of financial planning is considered as financial management which mainly includes various activities of a business such as planning, sorting, organising, detecting as well as controlling different resources of finances. Hence, the key target of financial management is to detect if a business is able to appropriately use its financial resources for the sake of achieving its business aims and objectives. Now, the below study is moving forward to enlighten the financial activity of the particular hotel business named The Seacrest Lodge. The analysis will be done by using the income report, balance sheet and other different types of financial information of the organisation. There will be an examination of the key reasons which have caused fluctuation in the performance of the stated company. In addition to this, the detailed identification of the key turnaround strategies that can be effectively incorporated by The Seacrest Lodge with the aim of developing their present financial condition.

[bookmark: _Toc158373523]Critically establishing the detailed interpretation of the performance of The Seacrest Lodge
Using the income report of The Seacrest Lodge to interpret:
[image: ]
Figure- Income report The Seacrest Lodge
The statement of income is considered one of the most useful and efficient reports that highlight all types of expenses followed by the earnings that have been made by a business organisation at the time of conducting their organisational activities. Therefore, the income report is capable of helping a business like The Seacrest Lodge in order to make essential decisions by thoroughly examining the type of expenses that have occurred in their business processes as well as different types of earnings they have been able to make (Drury, 2021). Now, the aforementioned entity's income report has been shown in which three main elements of the particular business has added which are revenue, operating expenditure as well as net income. Therefore, the gradual downfall within the revenue rate of The Seacrest Lodge can be detected throughout the years in which the outcomes have been demonstrated as £1,200,000, £1,100,000 and £950,000 for the three specific years 2021, 2022 and 2023. Moving ahead, enhancement within the operating expenses can also be seen in where the highest outcome has been acquired as £1,100,000 in 2023 (Seal, 2019). However, for the previous years, the rate is determined as £900,000 and £950,000. As a result it has critically reduced the net income of the business, in 2021 and 2022 the specific business is still able to gather outcomes such as £300,000 and £150,000 which changed to negative value in the year 2023 as -£150,000. 
Using the balance report of The Seacrest Lodge to interpret:
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Figure- Balance Sheet The Seacrest Lodge
A balance sheet report is known as one of the essential reports of a company which is mainly produced at the end of the year or end of the financial period. It serves as an effective snapshot regarding a business's current financial health by admiring its value of assets, liabilities as well as the equity of the shareholder (Walker, 2021). The information on the balance sheet for The Seacrest Lodge is represented in the above portion. As the income report of the particular business has already highlighted the fall in financial performance it impacted the balance sheet report negatively as well. On the basis of the balance sheet data, The Seacrest Lodge’s value of the cash and cash equivalents has been reduced to £20,000 in the final year which has been determined as £100,000 in 2021. As a result, it has also decreased the value of the company’s total assets which has been examined as £2,150,000 in 2021 comparatively higher than reduced as £1,850,000 in last year. The accounts which the particular business is required to pay are also increased to £50,000 (Atrill and McLaney, 2021). In addition to this, the level of debt is also one of the great concerning factors that reflects the solvency of a business. Here, the long-term debts have stayed the same throughout the years at £1,500,000 which is a good capability of the business. The value of equity of the mentioned entity has been identified as £300,000 in 2023 which was £620,000 and £580,000 for the years 2021 along with 2022. 
Using the additional information on the finances of The Seacrest Lodge to interpret:
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Figure- Additional Financial Information The Seacrest Lodge
The upper portion has evaluated other types of financial information about The Seacrest Lodge. Thus, the rate of ARR or Average Room Rate followed by Occupancy rate has been gauged. The fall of both rates throughout the years can be seen (Osadchy et al., 2018). In 2021, 2022 along with 2023 has been addressed as £260, £240 and £210. Now, moving towards the occupancy rate of the specific business is gathered as 65 %, 60 % followed by 50 %. Here, the specific rates have followed the downfall trend for all three years. Therefore, it can be said that the occupancy rate falls a large portion of unsatisfied customers have avoided the particular hotel’s services (Vuković et al., 2022). The mentioned entity’s number of rooms has also reduced which is the key reason for which the net income has decreased.
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There are certain reasons for the decline of the performance of the mentioned business entity and those are elaborated in the below section:
Market Competition and Shifting Preferences: The fiercely competitive beach marketplace is the main purpose of The Seacrest Lodge's declining profitability (Sihombing et al., 2024). The motel has visible a decline in patronage because of the opening of more modern, greater current centres nearby. These competitors possibly provide greater cutting-edge studies, cutting-edge offerings, and upgraded facilities that higher healthy changing client tastes. The Seacrest Lodge has consequently had problem retaining its market proportion and drawing visitors, which has ended in a drop in income and occupancy quotes.
Declining Service Quality and Outdated Amenities: The hotel's economic problems are largely due to patron opinions that spotlight deteriorating carrier excellent and antiquated services (Soto-Acosta, 2024). In a commercial enterprise wherein customer delight is vital, unfavourable critiques can swiftly move away prospective visitors and damage the motel's recognition. Not best can old facilities and negative offerings bring about reduced occupancy rates, but they also affect the capability to price better prices for rooms. Due to this, at some point of the previous 3 years, the common room charge (ARR) has constantly decreased, worsening the inn's monetary state of affairs (Sanders, 2024).
Economic Factors and Cost Pressures: A quantity of monetary problems, such as growing running prices and inflation, have contributed to The Seacrest Lodge's fall apart. Although the motel's owner stated that COVID had no direct effect on it, purchaser shopping patterns and tour behaviour had been probable impacted with the aid of UK’s universal financial state of affairs (Burrell, 2024). The motel's earnings margins may additionally be squeezed by way of inflationary pressures that raised the fee of staffing, maintenance, and utilities. Furthermore, the hotel's economic flexibility has been restrained through the good-sized long-term debt load, making it tougher for it to make the important renovations and changes to stay competitive worthy.
Revenue Diversification and Strategic Misalignment: The Seacrest Lodge is now extra susceptible to shifts in purchaser tastes and market situations due to its reliance on traditional sales streams such lodge reservations, eating place and bar sales rather than branching into other sales-generating regions (Burrell, 2024). The hotel's incapability to strategically connect to developing developments, such green accommodations, health tourism, or experiential gives, has made it more tough for it to stand out from the opposition and capture new market segments. In an increasing number of aggressive marketplaces, the hotel has determined it difficult to preserve profitability within the face of converting client needs and enterprise modifications.
Lack of Strategic Marketing and Brand Positioning: In trendy cutthroat business surroundings, drawing in and maintaining clients relies upon on efficient advertising and marketing and emblem positioning. Due to its lack of investment in strategic advertising and marketing techniques, along with virtual advertising, social media interplay, and focused advertising campaigns, The Seacrest Lodge's visibility and enchantment to ability visitors had been faded. To differentiate themselves in a aggressive marketplace, the mentioned business entity need a powerful brand identity that speaks to target audiences and conveys different value propositions (Burrell, 2024). The Seacrest Lodge's incapability to stand out from the opposition and live modern in consumers' perceptions has led to a discount in its profitability. This is because the inn lacks a unified marketing plan and logo tale. 
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Invest in Upgrading Amenities and Services: Make a funding in updates and renovations to address the difficulty of deteriorating provider nice and antiquated amenities. The Seacrest Lodge can appeal to greater vacationers and charge extra for rooms through updating its services, improving traveler studies, and launching new offerings that fit current tastes and developments (Nakitende et al., 2024). Although there can be in advance funding expenses, they may be outweighed ultimately via better occupancy costs and happier guests.
Implement Revenue Diversification Strategies: To lessen reliance on traditional sales streams and capture new market segments, the resort needs to diversify its offerings. This should contain introducing programs for well-being retreats, green projects, or curated experiential stays tailor-made to exclusive guest choices. By aligning with rising developments and catering to niche markets, The Seacrest Lodge can amplify its sales streams and mitigate the impact of competition on its profitability (Nakitende et al., 2024).
Strategic Cost Management: Implement fee-saving measures without compromising provider satisfactory or worker delight. Instead of across-the-board cuts, cognisance on optimising operational efficiencies, negotiating higher provider contracts, and getting rid of useless charges. For example, accomplishing strength audits to reduce application costs or imposing technology solutions for greater efficient operations can help decrease overheads whilst preserving carrier requirements.
Enhance Marketing and Brand Positioning: Develop a comprehensive advertising and marketing strategy that highlights the particular services and cost propositions of The Seacrest Lodge. Utilising digital advertising channels, social media systems, and focused advertising to reach potential guests can improve the hotel's emblem image (Sydelko et al., 2024). Engage with visitors via customised communication and loyalty applications to foster repeat visits and high-quality word-of-mouth referrals, ultimately using higher occupancy rates and sales.
Focus on Staff Training and Development: Invest in training and development programmes to raise team of workers overall performance and make certain constant service excellence. By empowering personnel to deliver incredible guest stories, The Seacrest Lodge can differentiate itself from competitors and construct a loyal consumer base (Sydelko et al., 2024). While there may be upfront prices related to education initiatives, the lengthy-term advantages in phrases of improved guest pride, recognition, and worker retention can make a contribution to sustainable profitability.
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Continuous Innovation and Adaptation: The business entity ought to adopt an progressive and flexible tradition if they want to keep up with converting consumer demands and market traits. Frequently evaluating marketplace conditions, carrying out marketplace evaluation, and asking for input from site visitors to pinpoint new possibilities and areas in want of enhancement. Continually funding research and development to create novel reports, services, and amenities that set Seacrest Lodge aside from the competition and help it live applicable inside the market.
Sustainable Growth and Expansion: It can be beneficial to pursue strategic increase strategies that strike a stability among enlargement and sustainability. Searching into opportunities for natural growth through partnerships, belongings enhancements, or acquisitions that in shape the goal marketplace and logo identification of the resort. Making green projects and sustainable practices a priority will assist them entice eco-aware travelers and decrease their have an effect on at the environment.
Brand Building and Customer Loyalty: Building long-lasting relationships with guests by way of that specialise in client loyalty and developing a sturdy brand identification. Setting cash into logo-constructing endeavours to growth affinity and reputation of the logo, consisting of advertising campaigns, PR campaigns, and community involvement programmes. It may be beneficial to tailor visitor experiences, assume wishes, and encourage return visits by means of placing purchaser courting control strategies into exercise.



[bookmark: _Toc158373527]Conclusion 
The upper portion has made the evaluation regarding the actual performance of the particular business The Seacrest Lodge for the past three years. Here, the analysis has been done by conducting a thorough analysis of the major financial reports of the mentioned entity. Now, it has been detected that by the years rapid downfall within the financial performance of The Seacrest Lodge can be seen in the final year which is 2023. Lack of efficiency in the operational process of the actual company is the key reason that has hampered the revenue-earning process. Apart from this, the current economic situation is also the main factor for which the cost of business activities of The Seacrest Lodge has been increased. In order to cope with this situation there are many effective turnaround strategies were also addressed. 
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Additional Financial Information

« Average Room Rate (ARR)
« 2021: £260
o 2022: £240
« 2023:£210

« Occupancy Rate:
o 2021:65%
o 2022: 60%
o 2023: 50%




