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The present proposal will focus on the various aspects of the performance management of employees in the field of hospitality industry. In the present context, in order to deal with the different aspects of performance management, the business of Marriott International will be taken into account. The development of the business of an organisation is possible with the help of efficient employees (Giermindl et al., 2022). In order to get the best support from employees as well as lead them in the right direction, effective management of employees is essential. In order to get the best outcomes, therefore, the hospitality industry has adopted various important strategies. In recent times, the lack of technological skills of HR managers has created one of the major issues for international hotel brands (Gonzalez et al., 2020). 
In the current business market, Marriott International is one of the notable international hotel brands in the world. Marriott International is the largest hotel company in the world. The organisation has more than 32 brands with more than 8,785 properties around the world and it has nearly 1,597,380 rooms across the globe. It is a public limited company which was founded in 1927 and from that period it has been providing the best services to its targeted customers in the world in the field of the hospitality industry (Marriott International, 2024.). The social as well as economic factors have both types of positive as well as negative impacts on the business field of the organisation. The social factor has enabled the organisation to get the positive support of employees of around 411,000 in its business field. The economic factor, on the other hand, has prevented the organisation from getting the best financial support. Marriott International also has faced issues in providing the best support of technological knowledge to its employees. 
The lack of effective technological knowledge has prevented the organisation from managing the performance of employees in order to conduct the different important business activities properly as well as provide the best support to its targeted customers. The lack of technological skills of employees has prevented Marriott International in order to smoothly conducting the hybrid work mode for managing business activities. The office work engagement has been maintained by the employees of the organisation with the help of its efficient HR managers. The flexible working mode of the hospitality organisation also has paved the way for employees to retain in the business field. The important market trends as well as literature related to managing the performance of employees will be discussed and elaborated on in the following parts.
[bookmark: _Toc167378796]Discussion and Literature
[bookmark: _Toc167378797]Explanation on socioeconomic Factors 
[image: ]
Figure 1: Most renowned hospitality brands of the UK
(Source: Statista, 2024)
The macroeconomic parameters and social aspects of the UK serve a dominant role in the growth of the hospitality industry (Horn, 2009). Marriott Hotels has significantly recovered from the unprecedented attack of the pandemic through the support of the government and developed infrastructure that led to the streamlining of operations. The major social impacts of the business environment of the UK on employee performance management in Marriott Hotels include stress management, work-life balance of employees, women empowerment, prevention of discrimination and many more (CIPD, 2023). The UK has enacted various laws and constitutional bindings for businesses towards the betterment and welfare of employees. These include the Employment Rights Act 1996, Equality Act 2010 and various other laws and reforms. The Equality Act 2010 of the UK prohibits discrimination and bias against employees on the grounds of creed, gender, class, race and many more. The above aspects set bindings and compulsion for employers to prevent unethical practices in the workplace. It has prompted the business to strengthen the safety of the workers by adopting stringent guidelines against discrimination and sexual harassment (Haldorai et al., 2022).
Marriott Hotels' performance management is also affected by UK economics. Since the epidemic and Brexit, UK inflation has risen (Haan, 2023). The foregoing factors forced the Bank of England to lower rates. The aforesaid factors reduced consumer spending, which hurt corporate sales (Murton et al., 2010). That forced the corporation to slash personnel skilling and training, which hurt performance management. Additionally, the country's growing stagflation risk is raising employee concerns about job security. Because corporations cut staff to make up for recession losses (Marchington and Wilkinson, 2016).
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The hospitality industry of the UK has been gradually recovering from the setbacks of the shutdown of commercial activities during the pandemic (Girdwichai and Sriviboon, 2020). The market size and market capitalisation of the hotel industry in the UK are estimated to be around 16.4 billion pounds. The policies and efforts of the UK government to bring the hospitality industry on track through incentives and financial support have led to a substantial increase in tourism business across the UK. The occupancy rate of the hotels has also escalated sharply in recent times. The hotel occupancy rate on a monthly basis in the UK is approximately 81% which substantiates the growth in the industry. The turnover of the hospitality industry of the UK as of 2021 is around 15.7 billion pounds which is way higher than the previous year (Johnston et al., 2012).
The hospitality industry of the nation contributed around 54 billion pounds to the GDP and economy of the nation. Marriott Hotels is considered as a renowned hospitality brand of the UK that contributes a significant part of its revenue to tax receipts and CSR practices. The company has been providing employment to a wide range of people in the UK. It is estimated that the company has over 0.15 million employees across different segments of the world. The job designation in the company includes receptionist, sales manager, operational manager, marketing, housekeeper and many more (Statista, 2024). The company has been maintaining its enhanced retention policy and currently, the retention score of the company is around 70 out of 100. It is considered relatively a good score for businesses. The growth in tourism and travel activities in the UK post the pandemic on account of effective heritages and resilient infrastructure fostered driving their sales (Henry, 2021).
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As said earlier, Marriott is the most reputed hospitality company in the globe and therefore the organisation has left no stone unturned to provide the best support to its employees as well as manage them effectively in order to get a competitive advantage from the current market. There are different types of work modes and among them, the hybrid work mode has been selected by Marriott International in order to have a positive impact on managing the performance of employees. Hybrid is one of the most important working modes in which an organisation provides opportunities to its employees to perform wherever as well as however they feel more comfortable and productive (Bloom et al., 2022). The performance of the employees of the organisation has been enhanced due to the successful incorporation of this working mode. The strategies that have been adopted by Marriott International in its business field in order to properly control the performance of employees as well as have a positive impact on the successful development of the organisation. The first strategy that has been incorporated by the organisation is effectively analysing the performance matrix. 
The performance matrix enables an organisation to evaluate the performance of employees and become aware of the different important things about their performance (Kamble et al., 2020). Marriott has received effective support using this strategy. Stay goal-oriented is another notable strategy that has also been followed by the organisation in order to direct the performance of employees in the right direction. Performance in the proper way paves the way for an organisation in order to have a positive impact on its business field through achieving the business objectives. Providing proper training as well as effective motivation are other important approaches that have also made the organisation able to stay competitive in its business market. Offering the best training is very important for employees as it makes them able to develop the necessary skills that are important for enhancing their working efficiency and achieving business goals (Mitsea et al., 2021). On the other hand, the rewards as well as incentives also have encouraged employees in order to have a positive impact on their performance management. 
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Since the employees of Marriott International lacked effective technological skills, the organisation has to focus on providing the best technological training to its employees. Providing appropriate training can be conducted with the help of the best tech experts (Bell, 2020). The organisation therefore has to focus on hiring the best tech experts and after that, an effective schedule has to be formed in order to train the employees about the various functions of technological tools. The advanced technological tools are very complicated and therefore handling these tools requires appropriate knowledge (Armstrong and Taylor, 2020). In order to conduct these things, developing a continuous learning culture is one of the most notable approaches that has to be taken into account by Marriott International. It provides the opportunity for an organisation to adapt to change by using the effectiveness of the different strategies. Effective collaboration is another notable thing that enables employees to adopt a collaborative approach through the help of effective teamwork skills in order to learn new skills and properly organise different business activities (Torrington et al., 2020). 
Gamification is another notable approach in which technical knowledge can be provided to employees through the fun of games. Different types of interactive games as well as activities, quizzes and others can be used in this category. It will pave the organisation easily improve the technical skills of employees for managing their performance effectively. Finally, measuring the effectiveness of training also must be taken into account. It helps an organisation to understand whether the training has been effective in enhancing the particular skill of employees or not. The adaptation of this process will lead Marriott International in order to develop the technological skills of its employees (Friedman, 2012). 
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The enhanced alignment of Marriott Hotels towards employment laws and ethical principles has allowed the company to increase the productivity of the employees. The company has been engaging in providing requisite training and guidance to the employees on a frequent intervals that fosters them to adapt with dynamic circumstances and complexities of the workplace. Further, the company also indulges in a thorough assessment of individual employees in order to ensure the accountability of employees as well as to determine the shortcomings and loopholes in the workforce.
The macroeconomic and social aspects of the UK have been demonstrated to have a significant role for Marriott Hotels in deployment of effective training to the workforce. The social aspects that influence the performance management of the company are employment laws of the UK that include Equality Act 2010, the Employment Rights Act 1996 and many more. The above law has restricted employers from indulging in discriminatory practices against the employees. The economic uncertainties in the UK on account of higher inflation and risk of recession resulted in decrease in liquidity in the market and also decreased the motivation of investors. As a result, the company limited its expenditure by reducing expenses on performance management practices that impacted the performance of employees. The company adopted the hybrid mode of operation to conduct distinct functions within the business.
The potential solutions for the challenges faced by the company in terms of employee performance are technological integration, stringent hiring framework for recruitment of skilled employees and many more. The company also needs to incorporate experts for training employees in an effective manner. There are multiple recommendations that Marriott Hotels can adopt to achieve higher workforce productivity. The company can include certain human resource management software such as Paycor, ClickUp, Workday and many more. It will allow the HRM of Marriott Hotels to bring in more discipline in the organisation of work which will result in higher productivity of employees (Simonson, 2024). The company can also focus on raising the motivation of employees through engagement of management towards stress mitigation and management. The business can also lay down an effective grievances redressal platform for the purpose of meeting the individual needs and concerns of the employees in a holistic manner. It will enable the company to identify the skill gap among the workers that will allow them to provide necessary training to the workers. 
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