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Company description and overview, including a summary of the range of activities for the project that you are involved in
Morganstone Construction was founded in 2008 and has established itself as one of the leading commercial and residential developers in Wales. Morganstone provide works under the private and affordable home sectors working along side many different clients such as POBL, Tai Tarian and Swansea City Council. 
The projects I will be working on are Parc Newydd and Pen Y Fair. These are both new build projects with a contract value of over £2 million for each site. It is my reasonability to carry out all procurement for these projects. This ranges from sending out the initial tender enquiry to all subcontractors ensuring all relevant information is sent to the subcontractor to ensure the most accurate tender quotes. From this a subcontractor comparison summary will be done comparing all costs against the tender budget for that specific package. A decision will be made on the most competitive price and overall quality of work. It is important to ensure the subcontractor has the capability to complete the works to a high standard. Another responsibility is the process of subcontractor payments. This is a vital part of a Quantity Surveyors responsibilities. This can be a long-winded process as majority of pays have to be checked before process by on site measurements. You also have to take into consideration retention, VAT and CIS Tax these differ on certain contracts.  Monthly internal and external valuations are another is also a major activity. Perhaps the most complex activity is producing a monthly ‘Cost Value Report ‘this shows if the project is on track to hit the financial projections made. 

The Health & Safety implications that affect the company and the project you are involved in
Healthy & Safety is a vital part of any construction company with its main aim of ensuring the safety of all personnel on site.  Whilst working on site high vis jackets or vests must be worn at all time as well as hard hats and steel toe cap boots. Failure to do so could result in the company being fined for not carrying out ‘The Health and Safety at Work Act 1974 regulations. Risk Assessments & Method Statements must be produced and signed off. This reduces the chance of injury but also helps the construction programme run more smoothly which is beneficial for the company. 

Which parts of the company are involved within the project?  Including management and wider structure, as peripheral as necessary
There are a several departments involved on the projects Pen Y Fai & Parc Newydd. Firstly, at tender stage the Estimating & Pre-Development department plays a vital role within the project as they prepare tender bid to win the work. As a Quantity Surveyor I see this as a very important part of the whole project as the rates used in the tender can determine whether the projects can be profitable or not. Another important department in the company is the Commercial department. For these projects the structure is built up from a Trainee/Assistant QS, Senior QS and then Commercial Manager. The Quantity Surveyor main role is to maximise profit on a project. Producing internal and external valuations along with cost value reports to monitor profit and loss. Operational Department is made up from labour on site such as groundworkers and carpenters. The labour will report to the site manager who will run the site day to day. The site manager will then report to the contract’s manager. depending on the company it is normally the Senior Qs or Contracts Manager who is responsible for the overall success of the project.

Marketing, communication and presentation – how your project links to wider communication, marketing and outside presence within the company e.g. events
Morganstone is one of the official sponsors of Ospreys Rugby.  Advertisement boards and shirt sponsors with the company’s logo will be seen by thousands this is a great way to market the company. It also gives the impression that we are a well-established and respected company by sponsoring a professional sports club. The company also employs a Business Development Manager this is an important role as it is Important to build a good repour with potential clients. The use of a company twitter account which shows our progress on site and quality of work is another way to link the project and company to outside presence. We also work with the local authorities who are the clients for these projects to host a community event in the area so that residents can see the plans for the project and to help with any concerns local residents may have.

What software and hardware will be involved in your project?
As a Quantity Surveyor a lot of my programmes and reports are used with Microsoft software.               Microsoft Excel is the most common programme, this is used to produce almost every report such as Valuations, CVR’s, Procurement Schedules and Subcontractor Payments. Microsoft Office is also used throughout the company to send emails and organise meetings. These systems are vital for the project to run smoothly. Another software is the use of Blue Beam this allows a QS to carry out take off from drawings on the computer saving time and money from printing out A1 drawings. In other parts of the company Autocad is used by architects when a revision of a drawing is needed due to changes on site. Programme manager is a software that allows you to plan out every section of work that needs to be done and the timescale that needs to be met. This is a great tool as it shows a visual of when we need a certain subcontractor on site and the target dates that the works needs to be completed by. This is normally produced by the contract manager and site manager.






What materials and processes are involved in your project (relating to the nature of the organisation and outputs)
A wide range of materials are being used on these projects ranging from external cladding, 7n Blocks for the external frame, vinyl floor tiles, Marley modern roof slates, as well as the standard plaster boarding painting and decorating items. There is also a large amount of plant items that are vital for the project. Such as excavators and loaders. The processes involved usually require a requisition form and liaising with the buying department.

How many hours will be worked on this project by you?  So if you are a full time student, how are you maximising the benefit of the project based upon the time input the company is volunteering for you.  As a part-time student (and potentially already an employee within the company), how this is benefitting you more widely e.g. career progression

Due to one day a week leave for University my working hours on this project are 32 hours a week. These hours are split between the two projects I am working on with a 50/50 basis. Being in full time work has allowed me to develop the necessary skills to carry out the core responsibilities of a quantity surveyor. Working on live projects has given me good experience with working with subcontractors, clients and work colleagues. Day to day involvement in work has improved my communication skills and given me a greater understanding of vital reports that are necessary such as turnover projections and cost reports. This mixed with one day of university has allowed me to have a greater understanding of the construction industry which will help with my career progression. 
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