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This report outlines the process and research undertaken to complete the financial summary (with spreadsheet) used in the ‘PolyTeach’ business plan.  The business plan was created to effectively represent the concept of ‘PolyTeach’; a hypothetical business that designs and supplies games to the educational sector on a subscription basis.
	During the early stages of the project research was undertaken which could be categorised into four main areas: the educational sector, financial competitors, income and expenditure.
	Research into the educational sector involved an overview of the economic viability of creating a business in this industry.  This was done by analysing the overall value of the sector and its annual growth.  This data along with the number of schools, educators and students in the United Kingdom was used to gauge the size of the chosen demographic and potential market share.  Having these figures available allowed for hypothetical sales figures and income to be calculated, both of which being integral to the business’ concept, serving as the foundation for the rest of the financial summary and spreadsheet.  [IbisWorld, 2017]
[bookmark: _GoBack]	Possible trends facing the business were also investigated in detail to assess their effect on sales and to identify any possible lapses in income, as this information is important to the reader (and potential investor) of the business plan.  The main trends the educational sector presents are the school term times and summer breaks; these findings ensured that the financial summary accounted for any dip or spike in sales/losses and allowed greater overall accuracy in the spreadsheet.
	Once the research into the educational sector was completed, the financial details regarding competitors was analysed in order to allow a clear understanding of vital aspects when determining income, such as; market size, method of sale and pricing.  Research to gain an understanding of the educational game markets size was undertaken in order to display the amount of competition the business would face and the viability of gaining a foothold in supplying the educational sector when compared to other alternatives.  This was done by compiling information from several organisations, specialising in games industry statistics, that had conducted surveys and studies into the demand for educational games; allowing the information used in the business plan to give a clear, comprehensive view of the economic feasibility of “PolyTeach”. [UKIE, 2018; Metaari, 2017]
	To determine the adequate method of sale and suitable pricing for “PolyTeach” products, a case study was carried out on what would be the businesses largest market competitors.  The findings after researching the sales practices of companies like Mojang (responsible for “Minecraft Edu”, an educational version of the critically acclaimed Minecraft) and Lego (who regularly publish educational games through their “Lego Learning” program) allowed for a clear understanding of the usual methods of sale commonly used in the market.  This meant that with these findings, the business plan could clearly define and justify its chosen subscription based method of sale/payment. [Mojang, 2018; Lego, 2018]
	The overview provided by the research into method of sale also allowed for a clear understanding of the usual pricing for educational games packages to educators, and the amount of content packaged for the amount paid.  A study completed by marketing firm “GOWIDE” showed the clear trends and monthly spending patterns of not just educators but parents purchasing educational games for their children.  This information coupled with a general observation of the main competitions pricing models allowed the business plan to inform the reader of the chosen price of the product and it’s reasoning when in comparison to other major competitors. [GOWIDE, 2015]
	The information gathered by research completed on the educational sector and relevant games industry allowed for an informed, practical estimate of income to be drawn up as both a basis for displaying the feasibility of the business plan and the foundation of the data used in the spreadsheet.  This data was also used to show the reader any possible sustainability issues that could face the business, such as income lapses due to financial trends; giving a clear picture of the business plans potential as a whole but also reminding the reader of any risks that could be involved with investing in “PolyTeach”.  Any funding available to the business was also looked into in detail, presenting numerous options the team could take in order to secure the means to start “PolyTeach”.
	An in-depth study into the expenditures the business would face was also carried out in order to assess the further details regarding the financial feasibility of “PolyTeach”, displayed in both the business plan and accompanying spreadsheet.  Multiple sources of information were used in order to discern the costs of payments/services vital to running the business such as; office space, legal/insurance, staff wages and equipment among others.  For aspects such as office space and equipment, online sales and comparison websites were used to determine the average cost to the business, as well as any overheads in maintenance and rates; while information needed to determine the price of services such as legal staff, outsourcing or insurance was determined by establishing email contact with numerous providers in order to gain a hypothetical estimate as to their cost.  This information regarding expenditure is vital to the reader as well as the creation of spreadsheet.
	The spreadsheet that accompanies the project plans financial summary section was created in order to give a clear visual overview of the businesses takings and outgoings along with any other overheads.  The researched gathered over the course of the project allowed for a realistic and justified picture of the businesses finances in the first year, displaying each item of income along with an in-depth list of expenditures; tallied up into both a monthly and overall budget.
	Based on the research undertaken and the company’s clear financial potential in supplying games to the educational sector, it is likely that “PolyTeach” would be successful if given the relevant start up funding and exposure.  The creation of the business plan and spreadsheet went according to plan and has, through research, presented a great deal of information that can be used to start a business similar to “PolyTeach” in the future.
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