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Executive Summary
This report has analysed and critically evaluated The Heart of Wales Line, giving strategic recommendations of what could be done to improve and further develop rail tourism overall. Realistic recommendations displaying ways to increase tourism on the line such as working alongside hotels and air bnb’s in the local areas, an interactive app for passengers, along with nature trails and guided walks. These recommendations could potentially improve and develop rail tourism, whilst also involving the community in these local areas and benefiting both the rail line and stakeholders with an increase in business. 
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1.0 Introduction
The Heart of Wales Railway Line, operated by Transport for Wales, travelling from Swansea through to Shrewsbury on a seven-day basis. This report will make strategic recommendations discussing what could be done by key stakeholders to improve and develop rail tourism further.

2.0 Background 
Rail tourism is an ever-growing industry with research conducted displaying a 2-billion-pound national increase in the economy through rail tourism. These statistics are supported by Visit England and the Gb Tourism Survey, demonstrating some of the country’s highest tourist destinations, including Devon and Cornwall being two of the extremely popular destinations. These results display the industry’s growth and how this growth will encourage further tourists to use the trains. (Rail Partnership, 2018). 
This historic railway line, with a total of 30 station stops (Heart of Wales Line, 2020) is such a popular route for walkers wanting to seek the views of mountains and forests, along with individuals just wishing to enjoy a relaxing journey of 121 miles of beautiful scenery (Scenic Rail Britain, 2020), comprising of a diverse range of landscapes from farmland, to hillsides, woodlands, to the saltmarshes of Loughor Valley (LDWA, 2019). The line also crosses 2 magnificent viaducts at Cynghordy and Knucklas (Wales Online, 2018) which in themselves be of interest to engineers and history lovers. 
The Guardian reports that The Heart of Wales Line offers much more than its scenery, but a ‘social rail’ as John Harris states the journey was unexpectedly modern. This was due to luxuries onboard such as Wi-Fi and contactless payments. (2019). However, travelling onboard with The Heart of Wales Line is not just down to getting from A to B, but the entire experience which includes arriving at a desired destination and what this destination has to offer. A tourism line such as The Heart of Wales Line is a way of bringing people into the area, however these travellers need other incentives to travel to the places along the line such as outdoor pursuits, activities, along with a comfortable, welcoming place to stay following the journey. 

3.0 Stakeholders
Strategies to improve the economic viability of different stakeholder enterprises on the route, requires joint and collaborative working. However, this requires the mitigation of certain problematic areas as types of business and communities need to work together to achieve the economic goal. Although talking about collaborative multi agency working within education, Rose (2007) points out that each stakeholder brings a different point of view, priority and ethos to the table. Miles and Trott (2011) continue to discuss that there can be distinct difficulties regarding power sharing within a collaborative approach. This means that barriers can be thrown up when some parties lack enthusiasm, are impatient, or are not willing to change the status quo. Therefore, it is important that businesses and communities along the rail line are fully engaged and included in all strands of an enterprise strategy. 

4.0  Lewin’s Theory
To shift negative attitudes regarding change Lewin classically adopted a transition model to transform the status quo and move stakeholders forward in the same direction (Hussain et al, 2018; Mitchell, 2013). Lewin’s theory involved unfreezing the current situation, introducing the change and then freezing when the process had been achieved. Change though needs to be evaluated closely to ensure that the transformation has been successfully achieved. Although talking about change within the healthcare profession, Pearson et al (2005) adopted the three key stages suggested by Lewin but also endorsed an evaluation process. Change would therefore be modelled in four stages being an assessment of the current situation planning the transition from the status quo to be made, implementation of the proposal and then evaluating the transformation adopted. At each stage it is crucial that stakeholders feel involved and consulted to ensure change is accepted and endorsed. In the strategies suggested it is key that all stakeholders see the objective as being a shared sense of economic benefit. 

5.0 Recommending strategies for rail line improvement
5.1 Working Alongside Local Hotels and Air Bnb’s 
The Heart of Wales Line should be able to use the opportunity of working with its key stakeholders, that being with local air bnb’s and hotels in the local areas along the line, to work together to benefit both businesses. Therefore, after investigating realistic possibilities, this could be achievable through advertisement on board of the trains, online on The Heart of Wales website, along with advertisements in local newspapers in order to market these businesses, as well as introducing special offers, such as reduced train fairs when booking a stay at the advertised hotel.  Through linking up with local hotels and air bnb’s s, this will inevitably benefit both these businesses as the hotels will make revenue through they’re visitors, and the train line will benefit through the increase of ticket sales. Following this, the advertisement of the local hotels and air bnb’s on board of The Heart of Wales Line would also make the area feel more appealing for visitors as it invites them into what the area has to offer. Such as Llanerch Inn, (Llanerch Inn, 2020), located in Llandrindod Wells, a small town on route, offering accommodation as well as a bar and restaurant. Along with luxury holiday cottages Highgrove Barns, (Highgrove Barns, 2020), located in Craven Arms, which offers self-catering accommodation to guests. Examples such as these businesses would be able to work alongside The Heart of Wales Line to effectively promote the business and increase tourist numbers, as well as the line itself thriving off these special offers and benefiting themselves. 

5.2 Comparison to The West Highland Line
Scotland’s railway line The West Highland Line (ScotRail, 2020) advertise free child entry attractions such as Abbotsford House (Abbotsford House, 2020), Armadale Castle, Gardens and Museum, (Armadale Castle, 2020), along with the Highland Wildlife Park, (Highland Wildlife Park, 2020) where children would receive free entry to the attraction if they demonstrate a ‘Kids for a Quid’ train ticket on board. Although The Heart of Wales Line offers a railcard to passengers to purchase giving them a discount (Heart of Wales, 2020), offering a children’s ticket would be something beneficial for the line to adopt as a possible offer on board as this would be bringing them into the area for certain attractions, therefore encouraging tourists to use the trains transport. 

5.3 Interactive App for Passengers
The company should also take advantage that the line passes through areas of natural beauty, and special interest. The company could take the opportunity of producing an interactive online app, whereby passengers can click on highlighted areas along the trains route, particularly those served by branch lines or other transport links, displaying the linked transport services and highlighting all those places of interest, where passengers could stop and explore the surrounding areas. Examples of this would include: The Black Mountain range, part of the Brecon Beacons National Park (2020); the six-towered Carreg Cennen Caste (2020), near Llandeilo; the nineteenth century spa town of Llandrindod Wells, the town hosts an annual Welsh 2 Day Enduro, which attracts motorbike riders from all over the UK (2017); Garth, set in quiet and beautiful countryside, where you have the chance to camp and stay in a tranquil caravan park next to the river Irfon (Wales Online, 2018) an ideal place in which to take part in mountain biking or pony trekking. 
A case study conducted in the Netherlands (2016 a), concluded that visitors to a town are shown to spend more and have a happier experience, if they had enjoyed the journey to the destination. Therefore, this demonstrates that the journey is definitely a significant part of the whole experience for tourists.  

5.4 Sustainable Transport
A strategy could include making more of the growth in sustainable transport and fitness in two sectors that of cycling routes. Making it more convenient for the bike and the rider to be accommodated on the train and then being able to cycle to various locations along the route, for example the Elan Valley area (2015) and the Millennium Coast (2020) running from Llanelli through to Pembrey. By implementing new routes along The Heart of Wales Line, it would be a great strategy to attract tourists who enjoy the outdoors and would make use of this new addition to the route by walking or cycling, along with also encouraging tourists to use the train line. A case study conducted in the Netherlands (2016 b) demonstrates that bike hire is a popular scheme and has grown 15 per cent each month, furthermore the study also highlights that there is a great cooperation between bike and trains in the Netherlands. Following the Netherlands success, a strategic recommendation for The Heart of Wales Line could be to introduce a bike hire service. This would be a beneficial way of attracting tourists who would be interested in cycling but either don’t own a bike themselves or feel it would be too much hassle to bring a bike on board with them, and allowing tourists to easily jump off the train to hiring a new way of transportation in the local. 
There might also be an opportunity to work with a local cycle company, to arrange small group guided cycle trips, whereby the cycle company meets the train at an agreed stop, with the cycles for that specific group. This does not have to be only to visit places of interest but could however be to take part in cross country biking in the forests. 

5.5 Nature Trails and Guided Walks
This could equally apply to nature trails and guided walks, where a local guide, an expert from the local community, will meet a small group at an agreed station, and explore a local area, which could even include a foraging walk, with local experts to discover plants with medicinal and health benefits. This is a two-way beneficial arrangement, serving both the rail company and those local communities that wish to be involved. 

5.6 Exploring Heritage and Nature
Introducing offers, specifically targeted at the older demographic, with potentially more spending power, such as, a food trail of interesting places to eat, and special offers such as three nights for the price of two, at more up-market guest houses and hotels such as the Metropole Hotel and Spa (2020), in Llandrindod Wells. Along with even a low season special offer promoting the autumnal colours in the countryside surrounding the Heart of Wales Line. There are also opportunities for the rail company to partner with spas and wellness companies to offer wellbeing days and possibly breaks for smaller groups such as hen parties or weekenders looking to relax and take part in some healthy activities such as yoga or hiking in the countryside. 

6. Conclusion
In summary, the overall aim for the rail company should be primarily providing an efficient transport link, but the secondary aim would be to support all of the towns, villages and communities through which the line passes, and in turn, all of those businesses that rely on visitors. Not only do these businesses include hotel, hospitality and retail trade, that are dependent upon tourism, but all of the associated interests and leisure pursuits, such as mountain biking, pony trekking, walking, cycling, and sporting activities on the rivers and lakes. The rail company should be considering all of those partnerships which will bring benefits to both the heart of Wales, and to The Heart of Wales Line. 
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