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Good afternoon! I am Adriana Dascalu, and my presentation is about the business plan I proposed, called “Adriana’s Photography”. Considering the popularity of using social media nowadays, it is easy to see that people love to share their personal photographies. Many people capture everyday moments and post them on their pages, so they receive feedback from others. There is a tendency to seek virtual approval and attention. People love high quality cameras, filters applications and smart devices to help them take the best pics. The business aims to offer professional help to meet the people’s desire to have beautiful photos.
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Adriana's Photography is a Sole trader business owned by Adriana Dascalu, which combines the dream of being an entrepreneur with the passion for photography. Being a Sole trader means to be on my own, to be independent, and as a result, I have full responsibility for how I manage my business, including decision-making, interaction with clients, prices, investments, changes and marketing.

The goal of the business is to offer photo sessions for various occasions, but also for spontaneous people who want to immortalize a day in their lives.  It is an opportunity to win money from something that I love to do and meet new people. 
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The objectives of the business involve having various photoshoots in studio or in other locations agreed with the client, which can lead to consistent profits and reach more and more clients. The business will adhere to latest technology as much as the buget allows, ensuring qualitative and professional photographies. It has been shown that people who reflect on happy memories tend to have a higher level of well-being. So that is why Adriana’s Photography believes in the power of an esthetic pic. It can bring joy and a positive mood to people. 
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First of all, the market is the sum of all offerings from suppliers and manufacturers in terms of products and services. For a business to be successful, it is vital to be present on the market and show the customer how it can meet their needs or desires. The customer is free to choose whatever he thinks that suits him best, so it is important to make an attractive and effective deal. 
The strategy used by Adriana’s Photgraphy will be the mix of the 4 P`s (Product, Promotion, Price, Place).
· What is the product I offer?
Photographies through services of photoshoots
· How can the client know about my product?
The client can discover my business on internet, on events, by word of mouth or leaflets in their mailbox.
· What will be the price for the products and services?
The price will be negotiable and different for every type of photoshoot. I will look to offer decent prices and even discounts.
· Where will be the place the business will do its activity?
The main place of the business activity will be the studio, then where is the case, in the places of events or a place of customer’s preference for photoshoot.

Slide 5:
How will people find out about Adriana's Photography?

The business will be registered on Bidvine.com, a platform where the services of photographies can be easily found by a potential customer. The business will also be present on popular social media networks like Facebook, Instagram, LinkedIn, Twitter where people can see all my works and I will be available to be contacted. Also, there is another option to put leaflets in the people’s mailboxes and if I go to an event or a place where there are many people, I will have some dozens of business cards. Where there are many people, there are more opportunities to make my business known and available for new collaborations.
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What makes Adriana’s Photography to stand out from other businesses is the mix of professionalism and passion, the willingness to be open to client’s suggestions and ideas. It will also be flexible and will be open to negotiate so both the business and the customer will win. It will value the time and make all efforts to be a pleasant part of people's agenda.
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Given the popularity of using social media, professional photos are in high demand. People like clear, brightly colored photos that convey emotion. People like clear, brightly colored photos that convey emotion. Thus, Adriana's Photography wants to meet the desire of the public through the wide range of services and products.
Products 
· Photoshoot albums
· Frames with photographies

Services
· Baby photography  
· Commercial photography 
· Couple photography 
· Event photography 
· Headshot photography 
· Product photography 
· Wedding photography
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Resources

· Physical (studio, camera, office supplies, hot drinks, photo frames, albums, printer, computer, wireless)
· Financial: 100,000 £ (cryptocurrency investment, personal savings)
· Human: no employees (but aware of legal requirements)
To employ one or more employees, it is required to check its right to work in the UK, to do a DBS check and register to HMRC. 



