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There have been many historical incidents that have occurred within the UK that have triggered many public opinions on how the public services deal with such incidents and how the reputation of particular services have been compromised based on the decisions made by management. The leadership within a service is generally the cause for concern when an incident is badly handled, such as the Hillsborough disaster in 1989. As the incident unfolded, it was clear that there was a series of bad managerial mistakes made on how to manage the crowds visiting a football match, and had the leadership been more effective, those injured and deceased could have potentially been minimised. 
Within each public service there is a hierarchical structure that enforces command and control to those beneath. Those at the top of the structure are generally more knowledgeable due to their length of service and experiences within that particular service, and those at the bottom of the structure often rely upon instructions from those in a more senior position for direction and delegation. The Hillsborough incident is discussed by many academics as being a classic example of this, where those effectively on the ground, by the own judgement were unable to make decisions without the direction of a leader. According to the BBC (2016), failure to declare a major incident after seeing the disaster unfolding was one aspect that compromised the polices reputation and their ability to make decisions for the protection of the general public. Scraton (2013) discusses how following the Hillsborough incident, the Police believed that they had followed the correct procedures, however it was revealed that police officers failed to demonstrate ‘the qualities of leadership to be expected of their rank’ which reiterates the hierarchical structure and how as an officer progresses, their responsibilities increase. 
The College of Policing (2015) argue that the Police force generally does not adopt one single leadership approach to policing as their methods of leadership can change depending on the circumstances they are faced with. It can be argued however that leadership in other organisations prove successful when every member of the team is clear of what is expected of them. Wheatcroft (2015) and Locke (1999) discuss how members of the Police Force can adapt their approach to leadership from being a transactional leader who tends act on the spot to incidents when they arise to becoming a transformational leader who focuses on thinking of old problems and solving them in new ways, an element that Hillsborough has hopefully taught some leaders about how they approach such incidents. Herrington and Colvin (2015) discuss how it may be difficult to educate a member of the Police Service to develop leadership traits but having a knowledge and understanding of the different elements associated with leadership would assist them in making decisions based on the circumstances presented to them. 
The Leadership review developed by the College of Policing (2015a) highlights how the Police force acknowledge that leadership is integral in the day to day operations of the force and by displaying, developing and understanding leadership would assist officers to make decisions based on the situation they are faced with.  It must be noted however that Police Officers may encounter a situation in which they have no experience and would be unsure on how to best lead a team of officers (Roberts et al 2016), therefore having the understanding and training on various leadership approaches would guide them to take appropriate action (Jenkins et al 2011). In other Public Service Organisations, such as the Armed Forces, an authoritarian style approach is adopted which allows the leadership to be delegated to those at the bottom of the hierarchical structure, an aspect of leadership that could potentially be adopted by the Police Force in serious instances such as Hillsborough. Through an authoritarian means of leadership there is clear direction, delegation and demand for high performance, all of which were unclear during the Hillsborough incident and have been identified as key failings on the Police’s behalf. Aslam (2007) concludes by suggesting that the Armed Forces enforce discipline and clear leadership, and the Police Force could too be influenced by the aspects of leadership to ensure they face today’s ‘complexity and austerity’ by making the correct decisions that are justified and reasonable and follow the hierarchy of the service. 
[bookmark: _GoBack]While the College of Policing have developed many revised guides on how the leadership is instilled in recruits, there seems to be more of an understanding of how they can improve rather than adopting one particular leadership style. Aslam (2007) would argue that a clear direction from management or the leader ensures that all personnel are working towards one overall objective, communication is key and the ability to make informed decisions is developed through length of service, under the influence of one leader. When a service lacks these key features, the success of an organisation will fail due to lack of direction and exposes them to public scrutiny, and the confidence that the public have within the service is somewhat compromised. Had the Police adopted one particular leadership approach such as the approaches instilled within the Armed Forces there would have been more direction, effective communication and potentially less causalities and fatalities. The Armed Forces are equipped for the dangerous conditions they are faced with and an authoritarian leader ensures that the teams abilities are addressed to make informed decisions on how to best tackle an incident, based on the circumstances before them. The Police Force nationwide could too adopt this approach and would allow them to vary their leadership styles depending on the scenarios that they are presented with, and they will then be more equipped for incidents as life threatening as Hillsborough was. 
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