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[bookmark: _Toc133523112]Introduction
An injury that occurs when a person is performing their job responsibilities or activities is referred to as a work-related injury. Any workplace, including offices, factories, hospitals, and construction sites, is susceptible to these accidents. Workplace accidents can cause everything from small scrapes and bruises to serious wounds that leave victims permanently disabled or even dead (A., 2016).
Slips, stumbles, and falls; back and neck injuries; repetitive strain injuries; burns and electrical shocks; and injuries from using machinery are a few examples of frequent work-related injuries. Numerous things, such as hazardous working circumstances, a lack of training, insufficient safety gear, and human mistake, can lead to these injuries.



[bookmark: _Toc133523113]The workplace Problem
Leading engineering and construction firm in the UK is Balfour Beatty. Balfour Beatty, like many other businesses in the construction sector, has workplace safety issues, notably in regard to workplace accidents. Construction remains one of the most hazardous sectors in terms of worker injuries and deaths despite substantial advancements in safety technology and procedures. Workers in the construction industry had 40,000 non-fatal injuries in 2019/2020 alone, according to the Health and Safety Executive (HSE) (Braham & Wood, 2012).
Balfour Beatty has a number of occupational injury-related concerns, such as:
· Falls from height are a major factor in worker deaths and injuries in the construction sector. Workers risk serious injury or even death by falling from ladders, scaffolds, or other elevated surfaces.
· Workers in the construction sector have the danger of being struck by falling objects like tools, machinery, or building supplies. Head injuries, fractured bones, or even death can result from these kinds of severe traumas.
· Equipment-related injuries: Construction workers employ large, potentially dangerous pieces of machinery and equipment. Incorrect usage, inadequate training, or device failure can all lead to equipment-related accidents (Butterfield, 2017).
· Musculoskeletal injuries: Heavy lifting, repeated movements, and uncomfortable postures that are common in the construction industry can result in sprains, strains, and back injuries.
Balfour Beatty must take a holistic strategy to addressing workplace accidents that combines engineering controls, administrative controls, and personal protective equipment (PPE). 
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The root causes of work-related injuries are looked at and determined using a procedure called root cause analysis (RCA). To stop accidents and events from happening again, this method is utilized to determine their root causes. The following steps are often part of the RCA process:
· Information gathering: Compile all the information you can about the occurrence, such as accident reports, eyewitness testimony, and any pertinent paperwork.
· Describe the series of events that led up to the occurrence, taking into account any contributory circumstances (Dornblaser, 2015).
· Analyse the contributing components: Examine the elements that went into the occurrence, such as organizational, environmental, technological, and human aspects.
· Find the underlying root cause(s) that resulted in the incident by identifying it. To determine the underlying cause(s), this may include asking "why" questions repeatedly(Butterfield, 2017).
· Create suggestions: Create suggestions to address the underlying cause(s) and stop similar situations from happening again.
· Implement corrective measures: Take the suggested corrective measures to address the underlying cause(s) and stop such occurrences in the future.
· Check the efficacy of the remedial steps to make sure they are addressing the underlying root cause(s) and avoiding future occurrences of the same kind of incident (Henderson, 2015).
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A framework for examining the external macro-environmental elements that might influence an organization is the PESTEL model. The PESTEL model may be used to analyse work-related injuries, even though it is normally employed to examine how external variables impact businesses or industries. The PESTEL model may be used to analyse work-related injuries in the following ways:
· Political: Workplace injuries may be significantly impacted by government policies and legislation about workplace safety. Regulations governing the usage of personal protection equipment (PPE) or the number of hours that workers work, for instance, may affect the frequency of workplace accidents (Kelly & Armstrong, 2016).
· Economic: The state of the economy as a whole and the availability of resources can influence work-related injuries. 
· Social and cultural variables can also affect work-related injuries. Examples of factors that may affect the likelihood of workplace injuries include attitudes toward safety and risk-taking behaviours.
· Technological: New technologies may affect workplace safety. For instance, emerging technology like automation and robots can lower the likelihood of workplace accidents while simultaneously posing new dangers that businesses must manage.
· Environment: The frequency of work-related injuries can be affected by environmental variables including the climate or exposure to dangerous chemicals (Wilson, 2012).
· Legal: Legal aspects like workers' compensation legislation and liability regulations may influence workplace safety. 
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Alternative approaches to preventing or reducing work-related injuries include:
· Training and education: Ensuring that workers have the necessary training and information on workplace safety can help prevent accidents at work. This can involve instruction on safe work procedures, the right use of equipment, and the identification and management of dangers.
· Personal protective equipment (PPE): Making sure workers have access to the right PPE, such as respirators, gloves, safety glasses, and helmets, can help prevent workplace accidents (Hicks, 2015).
· Identification and management of workplace hazards: Regularly evaluating the risks at the workplace and putting the right controls in place, including engineering or administrative controls, can help avoid work-related accidents.
· Ergonomics and workplace design: Including ergonomic features like adjustable workstations in the design of the workplace can help reduce the risk of musculoskeletal and other work-related ailments.
· Culture of workplace safety: Fostering a culture of workplace safety where employees are encouraged to report risks or safety concerns can assist avoid work-related injuries.
· Programs that offer incentives or awards for safe work practices and injury prevention initiatives can aid in fostering a culture of safety and lowering the number of accidents at the workplace.
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Balfour Beatty can take into account a number of alternate strategies to deal with workplace accidents. Here are a few of the potential answers:
Utilization of personal protective equipment
Using personal protective equipment (PPE) is one of the best strategies to prevent accidents at work. Balfour Beatty should make sure that all employees have access to the proper PPE, such as steel-toed boots, safety glasses, hard helmets, and gloves. 
Putting Engineering Controls in Place
Falling from great heights and other mishaps can be avoided with the use of engineering controls like guardrails, safety nets, and fall prevention devices (Arezes et al., 2017). 
Programs for Training Employees
Balfour Beatty should offer thorough staff training programs that go over safe material handling, correct equipment use, and other work-related safety practices.
Workplace Risk Analysis
A job hazard analysis (JHA) is a procedure that involves detecting possible risks connected to a particular occupational task and creating countermeasures. 
Safety Culture
Safety Culture Balfour Beatty is capable of establishing a solid safety culture that stresses the significance of worker safety. 
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Here is a strategy for putting into practice the recommendation to adequately train and educate workers on workplace safety to lower work-related injuries:
· By completing a requirements assessment, you may determine the organization's precise training and education needs. This may entail looking through injury statistics, evaluating current safety procedures, and getting worker input (Overton, 2012).
· Create a training program: Based on the requirements analysis, create a thorough training program that covers the organization's unique safety concerns and threats. 
· To ensure that everyone obtains the instruction they need to do their jobs safely, schedule and deliver the training program to all workers. 
· Monitoring and evaluating training program performance requires keeping an eye on injury rates and gathering employee feedback. Utilize this data to fill in any gaps or fix any problems with the training program.
· Promote a culture of safety by encouraging staff to report dangers or safety issues, praising and rewarding responsible conduct, and incorporating safety into all facets of the workplace (S., 2015).

This is the graph for the injuries rate for a company based which provides the injury rate that drops down due to safety measures.
By putting this strategy into place, employers may take a proactive stance in lowering work-related injuries by giving workers the information and abilities they need to do their tasks safely. This may result in a workplace that is safer, more productive, and where employees are happier and stay longer (Torre, 2014).
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Identify the stakeholders:
1. Employees and their representatives (e.g. union representatives)
2. Managers and supervisors
3. Human resources department
4. Occupational health and safety professionals
5. Insurance providers
6. Regulatory bodies (e.g. OSHA)
7. Customers and clients who may be impacted by work-related injuries
8. Shareholders and investors who may be impacted by the financial costs of work-related injuries
Create an Influence/Power and Interest Matrix 
	High Power, High Interest:
· EmployeesInfluence/Power of Stakeholders

· Managers and supervisors
· HR
· Occupational health and safety professionals
	Low Power, High Interest:
· Customers and clients

	High Power, Low Interest:
· Insurance providers
· Regulatory bodies
	Low Power, Low Interest:
· Shareholders and investors


Interest of Stakeholders

Stakeholder engagement plan
	Stakeholder	
	Power/Interest	Key	
	Interest & Issue
	Communication Vehicle
	Frequency	
	Comments

	Employees				
	High Interest & Power
	Safety, well-being, compensation, job security
	Safety meetings, training sessions, memos, emails, suggestion box	
	Regular
	Regularly communicate the progress on safety measures and provide opportunities for feedback.

	Unions			
	High Interest & Power
	Employee rights, safety, workers' compensation	
	Union meetings, collective bargaining, grievance procedures
	Regular	
	Involve unions in the development of safety policies and programs and provide updates on any changes made.

	Managers				
	High Power, Low Interest
	Productivity, cost-effectiveness
	Reports, presentations, meetings
	As needed	
	Provide regular updates on the effectiveness of safety programs and the costs and benefits associated with them.

	Suppliers					
	Low Power, High Interest
	Continuity of business, timely payments
	Phone calls, emails, meetings
	As needed
	Ensure suppliers are aware of the company's safety policies and procedures and provide updates on any changes that may impact them

	Regulators				
	High Power, High Interest
	Compliance with regulations, worker safety
	Reports, inspections, meetings	
	As required
	Keep regulators informed of the company's safety policies and programs and provide updates on any changes that may affect compliance.

	Community			
	Low Power, High Interest
	Environmental impact, community involvement
	Community events, newsletters, social media	
	Periodic	
	Keep the community informed of the company's safety practices and any initiatives that may impact the community.

	Customers				
	Low Power, Low Interest
	Product quality, price	
	Website, product packaging
	As needed
	Provide information on the company's commitment to safety and any certifications or recognitions received.
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Establishing monitoring and evaluation procedures that can track development and pinpoint problem areas is crucial for the effective execution of a work-related injury prevention strategy. The following are some methods that can be applied:
· Milestones: As previously indicated, the accomplishment of milestones may be used to gauge the progress of a project's implementation. These significant dates on the project schedule denote the accomplishment of particular goals.
· Key Performance Indicators (KPIs) are quantifiable measures of an organization's success in accomplishing its goals. The number of work-related injuries, the number of safety events recorded, or the proportion of employees who have finished safety training might all be KPIs for a plan to prevent work-related injuries. 
· Regular workplace audits and inspections can aid in identifying possible safety concerns and ensuring that safety procedures are being followed. These audits should be carried out regularly to make sure that safety standards are being upheld. They can be carried out by internal safety specialists or external auditors (Wicks, 2014).
ADKAR model
 A tool for change management, the ADKAR model assists businesses in implementing change successfully. Five stages make up the model: Awareness, Desire, Knowledge, Ability, and Reinforcement. The ADKAR model may be used to find holes in the change process and create plans to fill them. Here is a summary of how Balfour Beatty may use the ADKAR methodology to solve workplace accidents:
Awareness
The first step in preventing workplace accidents is to increase employee knowledge of the value of safety. Balfour Beatty may inform staff members about the dangers of their jobs and the value of safety through banners, safety messaging, and speeches. Employees may become more conscious of the need for change as a result (McCallum & Palmer, 2012).
Desire
The next stage is to inspire staff to adopt new behaviours and prioritize safety. Balfour Beatty can encourage staff members to adopt new behaviours by using incentive, reward, and recognition programs. To foster a sense of ownership and buy-in, the organization might also include employees in the formulation of safety rules and procedures.
Knowledge
Giving employees the information, they need to alter their behaviour is the third stage. To make sure that workers have the information they need to perform properly, Balfour Beatty may offer training on safety protocols, PPE, and hazard identification. To make sure that workers remember this information, the organization might also offer refresher training (Reese, 2012).
Ability
Giving personnel the means to do their jobs safely is the fourth phase. Balfour Beatty can offer staff members the safety equipment, engineering controls, and other resources they require to do their jobs safely. Additionally, the business might offer coaching and mentorship to assist staff in acquiring the abilities required for safe operation.
Reinforcement
The new habit must be reinforced in order for it to stick and become part of the culture as a whole. Employees who work safely can get feedback, acknowledgement, and prizes from Balfour Beatty. The business may also keep an eye on how well safety is doing and, if required, offer input for improvement.
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Workplace accidents are a major problem that may have a big effect on both individuals and businesses. These injuries may lead to lower production, higher expenses, worse employee morale, as well as legal and regulatory problems. However, businesses may make the workplace safer and more effective by putting policies to decrease work-related accidents into place. These tactics might include giving workers the right instruction and training, detecting and resolving safety dangers, encouraging a safety-conscious culture, and consistently assessing and enhancing workplace safety procedures. Organizations that prioritize workplace safety can not only lower the frequency of work-related injuries but also enhance employee well-being and operational efficiency (Froeb & McCann, 2015).
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