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Executive Summary
This study emphasises on analysing the business environment of the car manufacturing industry and the way it has changed over the last few years. Also, critical evaluation of the impact of identified forces providing opportunities and challenges have also been presented in this study. Also, discussion regarding the positioning of different organisations within the industry has also been incorporated in this study.
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Introduction
Global business environment refers to the prospect in which business establishments operate in different sovereign nations influencing its decision-making procedures. This study focuses on explaining the predominant forces affecting the business environment of car manufacturing industry emphasising on both national and international context. Additionally, with reference to identified forces that drive business operations of the car manufacturing industry, several opportunities and challenges faced by the organisations are assessed. Besides, this study also encapsulates the ways in which firms in the car manufacturing industry are able to position them within the industry to gain a competitive benefit.
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Explanation of major forces shaping the business environment of the car manufacturing industry
From the performance records of the car manufacturing industry, it is identified that the earnings from different car manufacturing organisations were declined in the first quarter of 2020. In this regard, it is learnt from the article of Jacková(2019) that the business environment of an industry affects the revenue generation of different organisations operating within it. The business environment of the car manufacturing industry can be further investigated with the assistance of PESTEL analysis.
PESTEL Analysis
Political
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Figure 1: Political stability index of UK
(Source: Young, 2020)
UK is considered to be a politically stable nation as its political stability index is 0.52 as identified in the year 2019 (Young, 2020). This signifies that the car manufacturing industry can undertake its business operations efficiently. In this respect, organisations in the car manufacturing industry are also able to carry out its manufacturing operations with the support of government authorities of the nation. Also, the growth rate of exports has been identified to increase to 4.83% in the year 2019 (Sousaet al., 2020).
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Figure 2: Export growth rate in UK
(Source: Sousaet al., 2020)
This escalated proportion of exports in UK showcases that the car industry is efficiently able to undertake export activities to increase its economic resources. Considering this, it can also be added that organisations in the car manufacturing industry are also able to manufacture its luxurious vehicles in other neighbouring nations. However, the occurrence of Brexit in the first quarter of 2020 deteriorated business terms of UK with other European nations (Barons and Aspinall, 2020). In this context, it makes it difficult for organisations in the industry to maintain its export operations to other neighbouring nations. In this regard, it can be mentioned that car manufacturing organisations can undertake business operations in domestic areas whereas international business operations might be difficult to carry out.
Economic
The inflation rate in UK has been recorded to be 0.7% in the year 2020 (Ons.gov.uk, 2020). This represents the fact that the car manufacturing industry needs to accomplish its manufacturing activities within limited budget such that it is able to sell the same at reasonable rates to its target customers. 
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Figure 3: Inflation rate of UK, 2020
(Source: Ons.gov.uk, 2020)
Correspondingly, this can be related to the decreased revenue generation of the car manufacturing industry in the preliminary quarter of 2020. This further resulted in a decrease in the wages of employees working with the organisation. In addition, the interest rate of UK has decreased to 0.1% from 0.25% during March 2020 (Bankrate.com, 2020).
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Figure 4: Interest rate of UK, 2020
(Source: Bankrate.com, 2020)
The decline interest rate represents the deteriorated capability of consumers to spend on products and services offered by different industries. Based on this, it can be highlighted that the reduced interest rate created a negative impact on sales figures of the car manufacturing industry. It is identified that the sales rate has decreased by 44.5% in the year 2020 from 2019 (Chenet al., 2020). This showcases the reason behind deteriorated revenue generation of the car manufacturing organisations in both national and international context.
Social
In the existing period, cases of the novel coronavirus have been reported to around 17,271 in UK which is more compared to previous quarters of the year. During the second quarter of the year, there were around 4,913 cases of Covid-19 (Gov.uk, 2020).
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Figure 5: Number of coronavirus cases in UK
(Source: Gov.uk, 2020)
The increasing cases of coronavirus act as a threat to car manufacturing organisations. This is because the employees working in different manufacturing domain might feel unsafe while working in the organisation. Also, it is identified that the purchasing potential and preferences of customers have also changed due to the outbreak of pandemic (Attwood and Hajat, 2020). In this regard, it can be stated that the car manufacturing industry is required to identify the processes with which the spread of this infectious disease can be restricted at least within their working premises. Coupling to this, car manufacturing industry also needs to take actions for providing safe products and services to consumers and safe working zone to employees.
Technological
With the passage of time, advanced technologies are being introduced in car manufacturing industries to manufacture exclusive service offering products. It is identified that the innovation index of UK in the year 2020 is 59.8 (Theglobaleconomy.com, 2020). Although the score is quite low compared to the previous year it can be ensured that the industry is able to take advantage of the available advanced technologies.
[image: ]
Figure 6: Innovation index in UK
(Source: Theglobaleconomy.com, 2020)
Relating to the innovation index score, it can also be added that car manufacturing industry is able to integrate advanced technologies like artificial intelligence, blockchain, cloud computing and machine learning with innovation to enhance the characteristic features of its automobiles. This can be considered to be beneficial for the car manufacturing organisations for providing its customers with an exclusive blend of tech-innovation and luxurious vehicles for gaining optimistic experience.
Environmental
The disruption of Covid-19 resulted in reduction of carbon dioxide (CO2) emission in UK by 29% in the year 2020 (Jephcoteet al., 2020). This was due to shutting down of all the workplaces in different industries for several months to limit the spread of novel coronavirus. In addition, this represents that the sustainable goal of reducing CO2 emission by the government authorities of UK was about to accomplish. 
[image: ]
Figure 7: CO2 emission in UK, 2020
(Source: Jephcoteet al., 2020)
This indicates that the car manufacturing industry needs to implement sustainable measures during producing their vehicles such that it does not emit excessive CO2. Also, the Environmental Protection Act 1990 was enforced by the government of UK to conserve environment from enhanced emission of CO2 (Legislation.gov.uk, 2020). This makes every organisation within the car manufacturing industry to follow the legislative measures to achieve progress.
Legal 
The government of UK enforced Coronavirus Act 2020 after the enhanced spread of the novel coronavirus (Legislation.gov.uk, 2020). This was done to ensure that every organisation in different industries is able to resume its operations and generate revenue. It is identified that due to lockdown, the GDP rate of UK has been tremendously declined to -10.2% in 2020 (Lea, 2020). Therefore, it can be stated that by following this legislation, the car manufacturing industry is effectively able to continue its manufacturing operations thereby contributing to the economic development of the nation.
From the analysed factors it is evaluated that the industry has evolved in recent years with the acquirement of advanced technologies and different government policies. The industry has also been identified to prevail in understanding the needs of its potential customers through escalated strategies to gain insight into the recent trends in the industry and implement the same.
[bookmark: _Toc58249729]Critical assessment of opportunities and challenges of the identified forces
From the analysis of the business environment of the car manufacturing industry, it is encountered that it has attained several opportunities while faced enormous challenges in the recent period. In this context, the opportunities and challenges can further be assessed with the help of Porter's Five Forces Framework.
Porter's Five Forces Framework
	Power of Buyers
(Medium)
	Car manufacturing industry offers its customers with exclusively designed and technologically advanced vehicles (Isabelleet al., 2020). This makes the bargaining capability of customers to be medium as they tend to attain quality products for which they can pay required amount.

	Power of Suppliers
(Low)
	There are numerous suppliers within the car manufacturing industry from whom organisations procure their raw materials. Also, it can switch among different suppliers based on the cost of procurement. Thus, the power of suppliers is considered to be low for the car manufacturing industry.

	Threat of Substitutes
(Medium)
	In the car manufacturing industry, there are different varieties of brands offering customers with differentiated vehicles with unique characteristics (Nahmias and Olsen, 2020). However, different organisations in the car manufacturing industry have been encountered to implement enhanced innovation measures within its automobiles for providing consumers with inimitable vehicle and service. This makes the threat of substitutes, medium for the industry.

	Threat of New Entrants
(Low)
	Car manufacturing industry acquires branded car manufacturing organisations offering customers with exclusively designed automobiles (Grahamet al., 2020). Considering this, it might be difficult for a new organisation to establish itself within a short period and compete with existing ones. Therefore, the threat of new entrant is low for organisations of the car manufacturing industry.

	Competitive Rivalry
(High)
	In the car manufacturing industry, there are numerous competitors, they are Mercedes, Audi, Jaguar Land Rover, Volkswagen and Porsche (Akpinar, 2020). Thus, the competitive rivalry is identified to be highwithin the industry.


Table 1: Porter's Five Forces of the car manufacturing industry
(Source: Created by Author)
From the analysed forces, it is encountered that influencing consumers and suppliers as an opportunity for the car manufacturing industry. This is because the power of buyers is medium and suppliers are low. Also, the threat of substitutes and a new entrant is also medium to low, which signifies as an opportunity for car manufacturing organisations. This is evident as organisations in the car manufacturing industry incorporate enhanced innovation measures for uplifting the characteristic features of its vehicles for ensuring that consumers are able to acquire adequate experience (Mahdirajiet al., 2020). However, intense competition with competitors is considered to be a challenge for the car manufacturing industry as it might need to increase the level of strategic thinking for developing heightened valuable vehicles.
In spite of implementing Porter's five forces model for identifying the forces acting as an opportunity or challenge for the car manufacturing industry, the investigation might be limited. Also, the quantitative dimension of different aspects of the organisation is not identified with porter's five forces (Khurramet al., 2020). In this context, it can be mentioned that managements of different organisations in the car manufacturing industry might make use of other frameworks like Value chain and SWOT for analysing its existing strengths and inadequacies to take adequate measures for overcoming challenges and implement the opportunities.
[bookmark: _Toc58249730]Discussion of the way firms can best position themselves to attain a competitive advantage
Identifying opportunities and challenges from Porter's five forces, it might be added that the managements in the car manufacturing industry can employ porter's value chain analysis for identifying its potential areas which might be utilised for gaining further opportunities. Also, it is identified that with value chain analysis, the companies are able to acquire ideas for gaining a competitive advantage over its competitors (Mekhum and Sittisom, 2020). In this regard, it is encountered that in primary activities, the company is able to analyse its shortcomings in inbound and outbound logistics including its operations, services and marketing and sales. As an instance, specific strategies can be developed for gaining support from suppliers and escalating quality of marketing activities through a variety of promotional practices. Alternatively, in the case of secondary activities, the car manufacturing company might focus on technological advancements that might be induced and also the ways to undertake procurement activities at a limited budget. Apart from this, emphasis on human resource activities can be put in place to ensure the recruitment of highly skilled and qualified employees (Yonget al., 2020). This way, various car manufacturing organisations can position itself effectively in the industry and retain the same in the long run.
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Conclusion
This study concludes that the car manufacturing industry offers its customers with exclusive quality automobiles. It also deduced that different factors like political, social, technological, economic, environmental and legal affect the business operations of the car manufacturing industry. Further, with the help of porter's five force framework, different driving forces assisting the car manufacturing organisations to escalate their revenue generation has also been concluded in this study. In addition, it also inferred that value chain analysis might aid the organisations in the car manufacturing industry in enhancing its overall business performance in the identified global business environment, thereby gaining a competitive advantage in the industry.
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