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Executive summary
The report will outline the key cultural differences between England and Switzerland. The report will include a comparison between countries based on GLOBE cultural and leadership study. The culture of England and Switzerland is far different from each other. Swiss individuals prefer that when any foreigner visits their country they should speak their native language. The common language of Switzerland is Swiss German while in England English is the most common spoken language.  One major cultural difference is that Swiss people spend their free time in physical activities while English people spend their time in shopping. From GLOBE results it has been identified that performance orientation is the most widely used cultural practice in Switzerland while charismatic leadership is the most used leadership style. The report also presents some recommendations for hotel managers to develop intercultural practices in the hotel.
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[bookmark: _Toc159339333]Introduction
The Assistant General Manager at Inclusivity Hotel and Spa in London, England was asked by seniors  to visit hotel headquarters in Switzerland before strating role. This visit aims to get an understanding of the hotel chain’s operation and brand standards for which assistant manager have to develop a report. The report will outline the key cultural differences between England and Switzerland. The report will include a comparison between countries based on GLOBE cultural and leadership study. The report will also include challenges that may occur in managing intercultural leadership skills in the hotel industry and provide relevant recommendations. 
[bookmark: _Toc159339334]Key differences between England and Switzerland 
Every country has different and various cultures when individuals shift from one to another country they observe cultural differences. The culture of England and Switzerland is far different from each other. Swiss individuals prefer that when any foreigner visits their country they should speak their native language. The common languages that are commonly spoken in Switzerland are Swiss German, Italian, French, and Romansch. Some individuals also speak English and try hard to learn the local language to get mixed with the residents. In England, 98% of individuals speak English, and three dialects of English are common Scottish, Welsh, and Irish English (Lijphart, 2019). In leisure time Swiss people are involved in extra-curricular activities like cycling, hiking, paddle boarding, and skiing. In comparison, the British being an unhealthy nation spend their leisure time shopping as their outlets are bombarded with many offers throughout the years. In Switzerland, it is difficult to shop from 4 pm on Saturday to 9 am on Monday (Shaw et al., 2023). 
There are major food differences between Swiss and English cultures. Most English citizens prefer to eat junk food that revolves mainly around eating chips and deep-frozen items. In Switzerland, there is a variety of food. The diet includes fish, meat vegetables, and rice. Swiss people like to eat with their families and have homemade dishes. Due to this difference in eating habits English people usually have ballooned bellies which is incredible to think in Switzerland (Schmitt et al., 2016).
[bookmark: _Toc159339335]GLOBE study comparison
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Figure 1Cultural Visualization
(Globeproject.com, 2020 a)

From the cultural visualization GLOBE study of Switzerland, it has been identified that performance orientation has the highest country practice score while gender egalitarianism has the lowest country practice score in Switzerland. Performance orientation in the hotel industry includes market orientation, performance appraisal, performance analysis, and customer satisfaction in the hotel industry (Jalilvand, 2017). Swiss hotels should focus on gender inequality and develop practices for gender equality in the hotel sector.
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Figure 2 Leadership Visualization
(Globeproject.com, 2020 b)
From the leadership visualization according to the GLOBE project study it has been identified that the charismatic leadership style is the most followed in Switzerland. On the other self-protective leadership style is the least followed leadership style in Switzerland. In the hospitality sector, a charismatic leadership style develops a strong customer service culture, enhances customer satisfaction, and improves employee productivity. This leadership style allows charismatic leaders to communicate through an inspiring vision to guests and staff (Supratman et al., 2021).
[bookmark: _Toc159339338]Intercultural leadership challenges in the hospitality industry
Due to increased globalization and increased cross-cultural practices in the hospitality sectors hotel staff and employees have to experience cross-cultural practices. These intercultural practices allow them to develop skills related to different cultures. However, these intercultural interactions can be challenging for the hotel staff. In a globalized hotel environment, various guests are from different cultural and social backgrounds due to which communication challenges and misunderstandings among the staff and employees may occur. These guests from different backgrounds have different cultural practices and expectations from hoteliers. These individuals from different backgrounds can understand hotel practices differently (Grobelna, 2015). 
Researches show that managers in the hospitality sector spend most of their time in communication activities with hotel guests, team members, supervisors, and also from sub-ordinates. Managers argue that while dealing  in intercultural hotel management communication and cultural values appear to be a significant challenge (shukla et al., 2023). The leaders should emphasize these skills for the success of the hotel. Effective communication skills are a key component for successful human resource management and the success of the hotel (Bharwani and Talib, 2017).
[bookmark: _Toc159339339]Conclusion
Every country has different and various cultures when individuals shift from one to another country they observe cultural differences. The culture of England and Switzerland is far different from each other. The major cultural differences between England and Swiss culture are in the language, eating habits, shopping habits, and leisure time activities. From the cultural visualization GLOBE study of Switzerland, it has been identified that performance orientation has the highest country practice score. The charismatic leadership style is the most followed in Switzerland. Due to increased globalization and increased cross-cultural practices in the hospitality sectors hotel staff and employees have to experience cross-cultural differences. Communication is the major challenge faced by most of the managers in the hotel industry.
[bookmark: _Toc159339340]Recommendation
Some of the recommendations through which hotel management can overcome intercultural communication and cultural challenges are:
· The hotel managers and assistant managers can organize cultural training programs that help the hotel staff develop a deep understanding of cultural practices and ways of communication to meet customer expectations. The hotel can arrange language training and cultural sensitivity training.
· The hotel should ensure that the employees reflect diverse guest demographics. When employees are from different cultural backgrounds they can easily communicate with individuals from different backgrounds. Diverse employees in the hotel can effectively address the challenges of the diverse hotel guests.
· Hotel managers should promote a sense of cultural intelligence among the employees. This will allow hotel staff to adapt according to different cultures and can easily manage diverse customers (Afsar et al., 2019). 
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