Jayden Thorne – 2236498 – Assignment 2 
1. What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? Your answer must be based on academic research rather than personal experience.
Operational policing can have significant impacts on a police officer's mental well-being for several reasons. Mental well-being is described as “is our internal positive view that we are coping well psychologically with the everyday stresses of life and can work productively” (Scottish Government, 2023). This essay will assess some of the impacts and challenges operational policing can have on individuals and why it is important to be able to manage this.
There are a number of key issues which can impact individual and group wellbeing, and it is important that they are understood appropriately. From an article posted by the Health and Safety Executive (n.d), there are 6 main areas that can lead to stress; not able to cope with the demands, being unable to control the way they work, not receiving enough information/support, trouble with relationships with work, don’t fully understand the responsibilities and not engaged when a business is undergoing change. All of these main areas can contribute to stress in one way or another, but this essay will detail some of the challenges that officers may face daily.  This is due to a recent finding that public safety personnel were found to have a higher rate of psychological health problems as well as one in every seven police officers worldwide suffered from post-traumatic stress disorder or depression (Santre, 2024). Operational policing can create a number of challenges for a variety of reasons, this is primarily due to the type of incidents that police deal with which are often traumatic and challenging as well as other reasons such as ever-increasing demand and work-related assaults. This is further highlighted by research carried out by Oscar Kilo (2023) in the National Wellbeing Survey found that 69% of police officers reported high levels of fatigue, and 28.9% experienced very high fatigue.
Some of the main challenges faced with operational policing which can affect wellbeing is the long working hours, operational demand, traumatic incidents and the significant violence that officers face, all of these are key issues relating to the complexity and challenges of operational policing. In a study carried with the Newark Police Department, USA they identified the following reasons as direct sources for stress;  being “second-guessed” in fieldwork,  punishment for “minor” infractions, lack of rewards for jobs well done and low morale (Amaranto et al, 2003). One of the main challenges is the traumatic incidents that officers will deal with on a daily basis, this is due to a number of reasons such as hearing stories from colleagues, dealing with people who may be verbally or physically abusive, attending violent incidents and often dealing with the death of all ages. All of this can have a significant impact on an officer's mental well-being and can lead to significant issues if there are no steps put in place to help officers cope with some of these impacts. A research survey found that of 16,857 serving officers who responded, 90% said they had been exposed to trauma and 1 in 5 reported experiencing either PTSD or Complex PTSD symptoms in the past four weeks (University of Cambridge, 2018). This again highlights the significant impact operational policing can have on officers and the challenges they face.
Another key issue is the increasing demand, and this can directly relate to the challenges with low staff numbers, often due to people being off sick, people resigning etc. A research survey carried out by the Police Federation (2021) found “most frequently reported reasons for experiencing work-related mental health and well-being difficulties was having a heavy workload (58%: ‘My workload was too high’)”. This highlights the reasons as to why officers mental well-being can be impacted, with the responses provided being from working officers in England and Wales. This research further highlighted a concerning fact, that of the respondents only 22% stated that they had sought help for their mental well-being and resilience over the past year. This point raises the concern that officers may be struggling with their mental well-being and health, and not getting any support however it is very important that officers do get the support they require.
It is important that people manage their mental well-being however it is particularly important within policing as officers are often dealing with ever increasing emotional and complex tasks. A police workforce report carried out by the Home Office in 2017 found that there were 2,358 full-time officers on long-term sick, a further 4,426 on recuperative duties and 4,111 in adjusted/restricted duty posts. This can be due to a number of reasons however some of the most common psychological risks faced by operational officers are anxiety being restless, on edge, and depression where an individual may show a loss of interest in an activity. Also, others could be suffering from ‘burnout’ where an individual might be feeling emotionally drained (College of Policing, 2018). This is why it is key that there are steps in place for individuals to be able to access support as and when it is needed.
Further to this, there is a much-heightened risk of suicide among officers, as they are experiencing much more psychological impacts such as traumatic events which can create long-lasting effects such as PTSD. Between 2011 and 2019 163 police officers deaths were classified as suicide or undetermined intent (Office for National Statistics, 2019). Schwartz-Lifshitz et al (2012) stated “a combination of interventions at several levels is required to implement an efficacious, comprehensive prevention program”. This highlights the important need for early identification so that the necessary support and intervention can be put in place to help those individuals most at risk. 
There are several organisations present which offer support, one example being The National Police Wellbeing Service and Oscar Kilo which offer mental and physical health support, mental health outreach support and the training and toolkits to improve the provision in individual forces (College of Policing, n.d.). Police forces often also risk management following exposure to potentially traumatic incidents, this is usually defined as Trauma Risk Identification Management (TRiM). TRiM is a welfare led process intended to assess the response of a member of staff exposed to a potentially traumatic incident. The purpose of this is that individuals, who have been exposed to potentially traumatic events, could develop long-term psychological problems, including, though least likely, Post Traumatic Stress Disorder (Kent Police, 2023). TRiM is key within operational policing, as officers will often deal with an incident that may be traumatic, or serious and have a potentially significant impact on their wellbeing. Therefore, when officers do come across an incident such as this, they understand that there is support there for them and that they can readily access it. There is also the ‘Police Traumatic Events Checklist’ (PTEC), which provides a meaningful list of types of policing jobs and incidents that officers and staff can relate to as being traumatic (Police Care UK, n.d.). This checklist allows individuals, peers or groups to then self-assess for trauma exposure and the potential impact over time. This can therefore be a key tool for individuals to utilise and assess whether it would be beneficial for them to get access to support.
Another key tool is the situational trauma risk assessment tool (Tehrani, 1997), this tool identifies the situational factor, and whether it would lead to a higher or lower impact. For example, if the scene is gruesome then it would have a higher impact but if it was natural it would have a lower impact as well as another such as the nature of injuries being severe compared to sudden or no external injuries then it would have a higher impact on the individual who has witnessed this. This can therefore be key, to assess what type of support should be put in place and be available for that individual or group.
It is important that officers find ways to manage their mental well-being, as they will always be required to be there and support the public when they need help and support. This relates to the ethical policing principles, whereby policing professionals commit to courage, where they must make, communicate and be accountable for decisions, show respect and empathy and also reflect public service ensuring that they are working in the public's interest (College of Policing, 2024). The reason for this is poor mental health can lead to a reduction in performance, increased aggressiveness and more likely to be off work with all of which can lead to an increased negative perception of policing from the public. This is particularly important at this time when a report from the Independent Office of Police Conduct (2023) found that “negativity towards the police reaches its highest level since January 2020 (27%)”. It also found from its research that 56% of people surveyed feel negatively towards the police due to ‘failure to tackle crime/lack of presence. This could be related to low recruitment levels or retention levels of current officers; however, it can also be linked to mental wellbeing where officers are having to take time off for stress and to be able to help better their mental wellbeing. Another related survey, the Federation's Leavers' Survey carried out by the Police Federation (2019) found that “more than half of respondents (51%) who participated in the rolling survey between October 2017 and April 2019, said their morale had a large part to play in their decision to exit the service and 40% admitted stress was one of the reasons”. This shows the reasons and the necessity for police forces to ensure that they have steps and methods put in place so that there is support readily available for officers as many surveys have shown a significant number of officers have been suffering from poor mental wellbeing
To conclude there are a significant number of challenges that operational policing creates which can lead to a negative impact on both an individual's and a group's mental wellbeing. This can range from the traumatic incidents that officers will often see weekly in their role, when they deal with incidents such as deaths, serious injuries, and also be subject to abuse themselves both verbally and physically. All of this can have serious consequences for their mental well-being. This is why it is key that there are a number of steps in place to firstly identify when an individual may need support such as from the use of the ‘Police Traumatic Events Checklist’ where an individual can self-assess from their own experience, the use of Trauma Risk Identification Management, whereby forces assess the response of an individual who has been subjected to a traumatic incident and also the situational trauma risk assessment took by Tehrani which evaluates the impacts an incident could’ve had on an individual. Overall, it is key that mental well-being is managed in policing, as many research examples have shown the number of officers it impacts and the consequences it can lead to. These consequences can vary from fatigue and stress, to requiring time off work with the one example of 2,358 full-time officers on long-term sick in 2017 to then the more serious impacts of suffering from long-term PTSD and even suicide which is why it is important that early intervention is there, and the necessary support and intervention is readily available for those individuals who need it.
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2. What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing? Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.
Over recent years there have been several high-profile incidents which have tested the response-ability of not only the police service but also the fire and ambulance service. From this, it has become clear that there is room for improvement and changes need to be made. This essay will highlight some of the recent major and critical incidents, and what learning has come from it.
The College of Policing (2018) defines a major incident as “A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly.”. A critical incident is described as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” (College of Policing, 2021). Both critical and major incidents require a suitable response planned directly relating to that incident, with a proportionate response to be put in place. With critical incidents, the College of Policing (2021) also states that there should be ‘critical incident management’ whereby it is “ intended to provide a response which satisfies the needs of the victim, their family and the community, but also provides an effective and proportionate outcome to an incident”. This relates to the importance of critical incidents, the importance of community confidence, and the trust of the public in the response by police.
With critical incidents, whereby an incident is likely to escalate, early identification is key, to ensure that public confidence is maintained and that there is not any further risk. The College of Policing (2021) states that there are three states of critical incident management. The first is ‘preparing for critical incidents’ so that resources are readily available and have sufficient training. The second is ‘managing critical incidents’ and thirdly is ‘restoring public confidence’ which relates to how confidence can be rebuilt through a public enquiry, community engagement or resolution. 
For major incidents, where the response of more than emergency service is required, the joint-decision model (JDM) is key. This allows incident commanders to collate all available information to make effective decisions. The JDM consists of gathering information and intelligence, assessing threat and risk, considering powers and policies, identifying options and contingencies and to take action and review what happened (JESIP, n.d) This allows for effective decision-making to be made and for clear reasonable objectives to be made. Furthermore, if a major incident is declared the pneumonic, METHANE should be utilised. This allows for an efficient, and suitable response to be established as well as for effective decision-making. METHANE stands for, major incident declared, exact location, type of incident, hazards, access, number of casualties, and emergency services required (JESIP, n.d). This also allows for effective communication to be had between officers on scene and the control room for all the essential information to be passed. It is therefore key that all operational staff including PCSOs are aware of METHANE, as a major incident can be declared by anyone and most often spontaneous events that occur.
An example of a critical incident is the death of David Askew. David suffered from learning difficulties and was a repeat victim of anti-social behaviour, where he died while confronting youths who were causing a nuisance at his home address. Following this, an IPCC investigation was launched. The investigation found that “although various agencies took some action, it was neither joined up nor effective in dealing with the harassment, there was often a lack of urgency and no overall plan for resolving the issues” (Equality and Human Rights Commission, 2011). The IPCC now IOPC, set out several recommendations from their report into the death David of the following: improved officer training to enable identification of disability hate crime, improved data collection and sharing of information, place a lead professional in charge of action to tackle persistent abuse where there are multi-agency responsibilities and several more (Equality and Human Rights Commission, 2011). These recommendations are key to ensuring that a failure by the police such as this would not happen again, and that the community could have some form of resolution as is key in critical incident management. Furthermore, a consultation was carried out by the Home Affairs Office in 2012, with proposals for anti-social behaviour. This consultation was carried out following several failings by police, in dealing with anti-social behaviour leading to the deaths of Fiona Pilkington and her daughter in 2007, the murder of Garry Newlove and the death of David Askew. This led to the following recommendations: there would be a duty to take action to deal with persistent offenders of anti-social behaviour, the requirement to write to complainants within a set period setting out what it planned to do, and what assistance is required, a duty on local authorities, police and health bodies to deal jointly with complaints raised by members of the community regarding Anti-social Behaviour where no action has previously been taken and several more (Home Affairs Office, 2012). All of these recommendations are beneficial to ensure that police provide an effective response to anti-social behaviour incidents, therefore leading to less chance of a critical incident such as the death of David Askew occurring again.
An example of a major incident is the 2017 Manchester Arena Bombings. This incident is related to a suicide bomber who detonated an improvised device in the foyer of the Manchester Arena which led to the deaths of 22 people, and significantly tested the response and preparedness of emergency services. The Kerslake Report was an independent review established by the Mayor of Manchester following the attack, looking into what went well and what major issues there are for learning. The report highlighted several areas for learning, such as the Fire Service did not arrive on the scene for approximately 2 hours following the attack, that there was no shared communication of ‘Operation PLATO, which is the agreed operational response to a suspect Marauding Terrorist Firearms Attack (The Kerslake Report, 2018). The report also highlighted several points of what went well. The main one was the investment of multi-agency planning which resulted in partner agencies being able to act with high levels of confidence. This highlights the importance of a multi-agency response, particularly to major incidents, where a joint response is key to ensure that the incident is properly managed. For example, all agencies will have the primary objective of saving lives, however, the police will be responsible for ensuring that there are no further threats while ambulance take primary control of the casualties. From the Kerslake Report (2018) several recommendations were made into the response by police of the following: Greater Manchester Police should review the technical capability and capacity of communications with other agencies, the ongoing robust testing procedure to ensure suitability, Greater Manchester Police should develop sufficient senior-officer capacity and capability to ensure that single officers are not required to manage multiple strategic roles. All of these recommendations were put in place to ensure if an incident such as the Manchester Arena Bombings were to occur again, a suitable and proportionate response would be ready and prepared to deal with the incident along with other emergency services as part of a multi-agency response.
Following a report in 2012 by the Association of Chief Police Officers, Chief Fire Officers and Ambulance Chief Executives into failings in major incidents, The Joint Emergency Services Interoperability Programme (JESIP) was established. JESIP is defined as “A programme designed to improve the way police forces, fire and rescue services and ambulance trusts work together when responding to major multi-agency incidents” (HMICFRS, 2023). The primary goal of JESIP is to ensure that the multi-agency response to incidents is more organised, structured and practised to ensure that there is the best response possible to a major incident. A tri-service review was carried out by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services in 2015 to examine how well emergency services have embedded the principles of JESIP and to establish the future of the programme. The Joint Emergency Services Interoperability Principles (JESIP) Review (2016) highlighted several positive results following the creation of JESIP such as the introduction of the Joint Decision Model to allow for a structured approach for identifying risk and making decisions as well as the use of METHANE allowing for shared situational awareness for precise and accurate information to be passed. The review also highlighted several recommendations for the multi-agency responses carried out by emergency services. These were that all operational staff need to be aware of JESIP principles, training exercises need to be better coordinated and risk-based and there needs to be a better understanding of the capabilities of airwaves and the use of interoperable channels at incidents. 
To conclude, it is clear that there have been several high-profile critical or major incidents that have led to recommendations and learning points not only for police but all emergency services. These have either come from reviews by the Government, The Independent Office for Police Conduct or the His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services. The several reviews have highlighted the previous mistakes by police forces such as the death of David Askew following failings by Greater Manchester Police in not connecting the incidents and failing to identify the vulnerability. This led to several recommendations to be set by the IOPC for an effective system to be put in place to deal with repeat victims. A review was also carried out by the Home Affairs Office which set out further recommendations for dealing with anti-social behaviour incidents and persistent offenders, this is working towards the goal of ensuring that a critical incident such as this can be prevented in the future. More recently, when a major incident was declared following the Manchester Arena attack, the Kerslake Report was carried out. This report highlighted several positive aspects of the joint response by emergency services to it, and how effective it was however recommendations were made to Greater Manchester Police for dealing with major incidents. The creation of JESIP was beneficial in ensuring that there is a proportionate and resilient response to major incidents by emergency services. This has allowed for more awareness, training and better joint collaboration and the introduction of pneumonics such as METHANE and the Joint Decision Model all allowing for effective communication to be made, ensuring that the necessary information is passed and allowing for effective, and decisive decision making. Overall, many important lessons have been learned from the reviews of major and critical incidents, all allowing for necessary improvements to be made to ensure an efficient response, however, reviews must continue to be carried out so that there are constant learning points raised which will allow emergency services to be best prepared to attend and deal with major incidents.
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