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Introduction 
This Report is about the Green Haven Florists, and a small flower shop founded in 2016 by Liam and Priya. The shop selling flowers, for funerals, birthday parties, tulips and orchids etc. The shop went drop in sales so they trying to improve their business.

[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
Green Haven Florists has a problem with drop in sales Customers are more want prices down, customers are more want prices down. Customers expecting same day delivery and many people buy flowers online shopping
[bookmark: _Hlk205979492] Causes- Fishbone, Man enough knowledge and enough marketing. Method lower price and technique low. People have limited marketing skills and loss of foot traffic. Environmental pollution and competition for drop in sales.
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A to offer jobs to staff
Explain the solution –
It is very easy to maintain customer service, at the same time can handle more than one customer. Fast selling the product and there is no need to wait long time for people. If have more staff the work will be quicker and we can manage same day or last-minute orders. 










PMI analysis for solution A:
	Plus
	Minus
	Interesting/Implications

	More Ideas

	Bad customer service, misunderstanding
	New opinions and ideas from workers

	Good customer service

	Not enough prepare training for staff
	Staff can work as a teamwork

	Always ready to help customers
	Wages for staff
	Give quick service

	Act more energetic in workplaces

	There can be conflicts
	Make it on time

	More dedication in workplaces
	The staff will have different things and opinion or beliefs
	The staff can be better and more balanced decisions

	
	
	



This Solution is good and it will solve the problem. It can improve customer satisfaction and make customers happy. Taking more staff can make work faster and neat, they can give clarification if the customer needs any help. The employees can give new opinions and ideas for business and make some interesting for the customers. At the 
the company needs to pay salaries for all employees, so they need to be training very well for staff. They will be more confident and experienced for the customers.


Solution B Change location of the shop
Explain
 people can’t see the shop, so it was poor visibility and expensive rent for the shop. Targeting customers like residential areas and crowded shopping centre. In a town demand for flowers and there are many shops near by so we can get regular customers. We not far way from old location so we not going to lose old customer



PMI analysis for solution B
	Plus
	Minus
	Interesting/Implications

	Crowded places
	Losing regular customers
	Increase sales in new area

	Near shopping Centre
	Need more budget to improve the business
	New contracts and dealers

	Connect with new customers
	Costly to move a shop in rich area
	Increasing orders for parties and wedding etc



This solution is good and can help this shop find new customers and new contracts they can work with nearest shopping centre which is have some big events, weddings and birthday parties. They can offer contracts with monthly flower orders and give a discount to clints so it will have some benefits. Solutions for the location of new shops, the goal is to reduce conflict and choose a site that works for customers, the community and businesses. Most people can reach easily, near main roads, public transport or busy areas. But don’t put them so far that people can’t access them.


Justification for Selected Solution
	Factors
	New Customers
	Cost
	Competition
	Future Bnefits
	Total

	Weights
	5  
	4
	3
	5
	

	Solution A
	1       5
	2          8
	3          9
	3       20
	42

	Solution B
	3      15
	3       13
	2         9
	2       14
	41



[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Based on the results from your Risk Analysis
What can go wrong with the solution>
If you give wrong flowers like romantic roses for a funeral it will be problem for the business and it can be damages. Customer will ask for refund, and it will effect for the business. If only one staff understands the work, it becomes more problematic. If there is not enough stock in the shop, you lose regular customers.

Plan to Implement the Selected Solution

[bookmark: _Hlk205981406]Based on the Implementation Plan you have provided: Explain and defend the order, scheduling and responsibilities of the tasks. Provide insight into your decisions and provide justifications for these. Help customers faster and recommend the right flower bouquet, improve both online and in shop. Get orders for friends, funerals and birthday parties. Before making plan, write anything down what selection should goal. To bring down to a small decision stress and increase average order worth




	Action

	descriptions
	Time frame
	Staff responsible

	Build a new website
	Build the newest website to create people who see it

	1 month
	Web development    firm

	Interview day 
	Select the right candidate for the job

	1-2 days
	Manager

	Advertise for vacancy 
	Poster for local areas and job websites more visible

	1-2 weeks 
	manager

	Train new candidate 
	Teach them on the floor and tills, rules and regulations 

	1 week
	Manager or team leader



Means of Measuring Effectiveness of Implementation of Selected Solution

 Comparing sales before and after opening, checking benefits levels and improving over time shows if the area is gradually successful. Environmental impact measures pollution levels and atmosphere. Expensive and benefit analysis like comparing full expensive with economic and social improvements. Local people complaints or help from nearby residents.

 
Conclusion:
[bookmark: _Hlk208302504]
This report was about solutions for the problem in Green Haven Florists.


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.







The Key Performance Indicator is: 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Questionnaire

Observation

Reviews



	

How many Qs?

Which days?
How long? 

	

Who is going to do it?

 Is it attainable?





	

What type of data? On what? What’s the point?


	


How long will it take to collect the data?
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