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1. Brief History of PRIMARK

PRIMARK is termed to be one of the ground breaking affordable retail outlet world wide. Primark retail store grounded its roots from DULBIN, IRELAND, in the year 1969. The founder of Primark ARTHUR RYAN has played a phenomenal role in uprising the company to attain profits with its reproduction of cat walk fashion at a cheap prices. 

The company operates under the name of Penneys , and being a subsidiary of Associated British Food Plc it was initially under the hands of Weston Family. Penneys than realigned into Great Britain in 1973 as PRIMARK and in May 2009 after opening its first store ever in DULBIN the company has now spread its wings around the globe .i.e. it has its franchise in countries like United Kingdom, America, Spain, Portugal, Netherland, Germany and now it is also expanding in Belgium. 

Currently, the employees structure of Primark is huge enough attaining 27500 employees pulling their socks up for the smooth running of the company. 

PRIMARK is termed to be an absolute nuclear bomb in today’s worlds the company is blown to be an epitome of the new fast fashion in retail generation which aims at providing the cat walk fashion at an affordable price to its customers. 

The company is confident enough about its merchandise and about its cheap .i.e. the affordable prices which proclaims the customers to be loyal to the brand i.e. it attracts and convinces the more amount of consumers and retains them.

Primark owns over 370 stores across 12 countries.



2. External environment – definition, importance and PESTLE analysis 

External environment as it comes to the business environment is all these factors outside a business that can affect its operation by influencing its activities and shows its opportunities and risks. The main characteristic of the external environment is that the organization itself is incapable of controlling it and this is what it causes organisation’s needs to adapt to the external environment.  

External environment is divided by few main groups of factors which includes: Political, Economic, Social, Technological, Environmental and Legal also known as PESTLE.

Political Factor: That is the ability of the organization to adopt or follow on the different governmental guidelines that might affect the performance of the entire company. The laws established by the government might change the priorities of the companies on a local level. The government holds the regulations that should be part of a business’s cycle. The health and safety act, sex discrimination act, disability discrimination act, data protection act, sales protection acts, consumers’ protection act and so on are the several examples act that the organization needed for compliance. In depth, the organization should react in the impact of an increase or decrease in taxation or in the impact of the acts in their business.
Economic Factor: When we speak for the economic factor we usually refer to the different economic trends or changes in the market that can appear which usually creates risks for that specific organization. An action with a strategic move is needed when it comes to the economic factor. Most of the economical analysis helps the business answer a few main questions:
The increase or decrease in interest rates; 
The impact on those movements; 
How a recession or boom in the business cycle can affect businesses. 
The issues that often can occur when we speak for the conomic factor are the monetary policy and fiscal policy. Primark is recognized as one of the strong busineses that can contribute a lot in the country’s Gross Domestic Product. To make the organization able to stand in different economic changes, there should be a strong monetary fund that holds in the effects of recession as much in low exchange rates made by the import and export operations.    
Social Factor: The social factor often measures the demographic changes that might affect the influence of the product in the new buying perceptions of the market. The change in the social environment is a strong force for the organization to make a further research, develop their processes, and make another product that will earn the trust of the market. As it comes to the social factor, the taste and preferences of the buying population is a priority to every single business. If the company runs a new product on the market, then they will surely find a way to enhance their own creation and be on the leading market once again especially when there are a lot of competitors in the clothing industry. 
Technological Factor: Here we observe the ability of the organization to take advantage and to use the latest technological innovation which can help improving the performance of the business. There are different technological innovations that might improve the quality of the products or the efficiency of every transaction’s processes. In 21st century technologies are of a great help when it comes to the business. Through the use of the technology, the uncertainties that appear in economic and social changes will be minimized. 
Environmental Factor: With the change of the climate in the past decade, environmental factor became one of the most important factors not only for the business but for the world as well. This factor can be considered as part of the social responsibility of the organization because the organizations should take part in environmental issues. When we speak of the environmental factor of a company it usually relates to that how the business is using their resources to maintain the environment clean when it comes to production and disposal of the materials needed to run this business. 
Legal Factor:  When we speak about legalities we often refer to one organizations effort to please the law in terms of trading policies, taxation, insurance policies, wages, salaries etc. The legal factor is often connected with the political because most of the laws and restrictions are created by the government.  In terms of legal factor, there are other issues that the organizations should answer. The main issue when it comes to legal part of one’s business is the overuse of the labor and maximizing their strength to produce more products which is definitely against the law. Another is on the issue of the consumer protection. Since the business is committed to produce and deliver the demands of the customers, the business should give importance to their rights as buyers. In general the legal factor refers to the relationship between employee-employer relationship, supplier-producer relationship, and the customer-organizations relationship.

3. How COVID-19 affects PRIMARK 
The company said that restrictions aimed at controlling the spread of COVID-19 across the UK and Europe during the period had "materially impacted" Primark's performance with sales of £2.2bn expected - a fall of 40% on the same period in 2019/20.
Primark is refusing to sell online during COVID-19 and they think they are on the right path while their rivals are making tons of money during the pandemic.
	Primark has no plans to sell its clothes online. This is despite the company warning that lockdown store closures could cost it losses of more than £1 billion.
	Because Primark is one of the few high street fashion retailers without an online store, many of its customers have called for the business to adapt to the digital era and change this. But the store’s directors have no intention of doing so, citing the high costs of running an online business and the associated customer returns as the main reasons.

4. How BREXIT affects PRIMARK
As a result of the UKs decision to leave the EU many questions arise for the retail businesses and the retail fashion industry in particular. The impact of BREXIT has seen a drop down in the GBP currency which will likely benefit ROI shoppers both on a cross-border basis to Northern Ireland and on purchasing clothing and other fashion goods in the UK. Recent reports shows that overseas buyers are continuing to acquire luxury goods out of London based retailers due to the relevant weakness of the GBP currency. 

Primark owner Associated British Foods (ABF) said sales at the retailer have jumped by more than fifth thanks to a boost from the Brexit.
ABF group revenues rose 22% as the company enjoyed a fillip from sterling’s weakness following Britain’s vote to leave the European Union.
On currency, the firm said its operating profit margin would decline throughout the year as it grapples with the impact of the strong US dollar on input costs.

However there is a risk of potential recession. Whilst some of the fashion retailers experience some boost because of the BREXIT it is likely that to be compensated by imminent recession which may occur locally in the United Kingdom. For many of the larger entities, loss of confidence in the UK stock market has resulted in big share price falls for many of those larger entities. 

Critical analysis and changes in the external environment of PRIMARK
Primark says it has no plans to sell its clothes online despite warning that lockdown store closures could cost it more than £1bn in lost sales.

Some 305 of Primark's 389 global stores are shut - including all 190 UK outlets - but unlike rivals it has no online arm to fall back on.
Customers have said they would welcome the retailer setting up an online shop.

But Primark, which saw a 30% sales fall to £2bn in the 16 weeks to 2 January, says the cost would mean price rises.
It contrasts with online only fashion retailers such as Asos and Boohoo, whose sales rose by around 40% in the last four months of 2020.

Consumers called on Primark to embrace e-commerce with one tweeting: "Online sales are thru the roof during the pandemic. You're missing out on a LOT of money."

5. Conclusion
Organizational Culture and Primark’s role in development of its staff as a learning organization is quite good. As we know that an effective HR Strategy is helpful in achieving the overall goal of the organization, Primark stores made its people are real valuable asset and utilized this resource in an effective manner. The success Primark is having today is because of its Business Strategy which was very well backed with Organizational and HR Strategy.
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