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Abstract
The whole research proposal has demonstrated an understanding of the business environment within the organisation. While implementing the role of business professionals within the workforce, the proposal has discussed the importance of internal and external factors for generating employee retention within the workforce. Through the help of a SWOT analysis, the research proposal has illustrated the internal factors of Premier Inn for initiating and managing a change within the market industry. Afterwards, with the help of the PESTLE factor, the proposal has evaluated the external factors of Premier Inn in terms of recruiting, managing performance and diversity to gain an added advantage within the competitive field. 
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[bookmark: _Toc120659674]Introduction
The following research project proposal will focus on the current industry challenges which impact the retention rate of the employees of Premier Inn. Therefore, the context will demonstrate the importance of employee retention that enhances the overall growth of the organisation. A brief research background will be provided along with the company background of Premier Inn. Then, the aim of the research will be stated and based on that, a few research objectives will be mentioned to conduct the research project. Therefore, the research rationale will be explained to understand the importance of the research better. After that, the context will demonstrate the objectives in the literature review section through secondary research. A SWOT and PESTEL analysis will be drawn to get better insights into the current industry challenges such as Brexit, Covid, and Inflation, that influence the rate of employee retention. Further, some overcoming strategies will be mentioned that Premier Inn can implement to mitigate the current industry challenges related to staff retention. Further, this context will mention the importance to manage the employee lifecycle to increase the retention rate. Lastly, the research project proposal will be recommended some suitable measures for Premier Inn to foster its growth along with staff retention.
[bookmark: _Toc120659675]Research and company background
Premier Inn is a subsidiary private limited company that falls under the hospitality industry and operates across the UK successfully. This British hotel chain was founded by Whitbread in the year of 1987 to compete with Travelodge. The headquarter of this organisation is in Dunstable, England, UK. therefore, Premier Inn operates in a few countries such as the United Kingdom, the United Arab Emirates, the Republic of Ireland, the Isle of Man, Germany, Guernsey, Jersey, and Qatar. The CEO of the organisation is Alison Britain and the parent company of Premier Inn is Whitbread Plc (crunchbase.com, 2022). Further, Premier Inn operates over 840 hotels across the UK along with 72000 rooms and provides service at an affordable price (premierinn.com, 2022). The locations of the hotels are quite good and there are more than 35000 employees working in this organisation (Hancock, 2021). As per the 2022 data, it has earned £307m as pre-tax profit (Lock, 2020). 
Premier Inn has faced challenges due to Brexit, the Covid-19 pandemic, and the increased rate of inflation and all these issues greatly affect the business operations of the Premier Inn. Therefore, this research project will find the influences of these incidents on the employee retention process. Accordingly, the research will identify the overcoming strategies through which the organisation can improve their retention process and be able to lower the staff shortage (Ambrose, 2021). The importance of training and development of employees as well as the improved management system and organisational culture will be focused to reduce staff retention.
[bookmark: _Toc120659676]Aim 
To understand the influence of current industry challenges on Premier Inn’s overall staff retention process.
[bookmark: _Toc120659677]Objectives
To find out the importance of the employee retention process for Premier Inn to assess better growth.
To analyse the current industry challenges that impacted the employee retention rate of Premier Inn.
To evaluate the appropriate strategies which Premier Inn can implement to mitigate the current industry challenges related to staff retention. 
[bookmark: _Toc120659678]Research Rationale
This research project has focused on the issues of employee retention faced by Premier inn. Recently, it is a most argued matter that most hospitality-related industries are facing. Therefore, for acquiring improved insight and knowledge regarding the industry challenges such as Brexit, Covid, and Inflation rate and to understand the impact of these on employee retention, this research has framed. In this regard, the relevant information from secondary sources helps to find out the overcoming strategies to mitigate the challenges that potentially enhance the rate of employee retention at Premier Inn. 


[bookmark: _Toc120659679]Literature review
[bookmark: _Toc120659680]To find out the importance of the employee retention process for Premier Inn to assess better growth.
Employee retention
According to Johnson (2018) employee retention primarily known as the capability of an organisation of keeping talented and productive workers as well as reducing turnover to generate a good working environment within the organisation. In other words, employee retention basically known as the strategies that try to regain potential employees within the workforce. Therefore, Premier Inn mainly depends upon the managers who can put more effort to hire talented customers by building growth in their businesses (Lin and Huang, 2020). There are several ways that can follow by Premier Inn to foster better growth such as-
Mentorship programs
After entering into the market, the main target for the leading organisations is to generate several programs only to promote their products effectively. As opined by Liao et al., (2020) the companies mainly deliver a variety of internships and workshops through the help of the collaboration tools. Behalf on that, through depending on new technologies, Premier Inn easily advertise their products only to assess their growth in the work field. 
Wellness offerings
During the pandemic time, most organisations were incapable to retain their customers within the workforce. Therefore, the companies mainly focus on keeping employees fit in terms of physically, financially and mentally. The employers also made a huge impact by improving and expanding the wellness offering in the pandemic period only to support and prioritise their health and well-being (Timm et al., 2018). In that case, with several retirement planning reimbursements, services and stress management programs, the company will easily engage their customers effectively within the workplace.
[bookmark: _Toc120659681]Analysing the current industry challenges that impacted the employee retention rate of Premier Inn
[bookmark: _Toc120659682]SWOT Analysis

	Strengths

	Weaknesses


	Premier Inn operates more than 800 hotels across the United Kingdom. 
The locations of the hotels are very good which attracts more guests. Hotels are located near airports, universities, and tourist spots that allow different kinds of travellers to stay near their destinations.   
The occupancy rate of this hotel chain is over 76% which shows it is a very popular organisation in the tourism industry (Loizia et al., 2021). 
	Premier Inn has a limited global presence and operates in a few countries such as the UK, Germany, Jersey, Qatar and so on. 
During the Covid-19 pandemic, this organisation has faced complaints about their poor refunding processes. 
Another weakness of this hotel chain is that have significant issues with hygiene management (Lempida, 2021).  




	Opportunities

	Threats


	The foremost opportunity of Premier Inn is that they can enter into new markets to foster their business potentially. 
Therefore, Premier Inn has greater chances to spread its business across Germany. 
This hotel chain can renovate their hotels as per the market demand and to customer preferences which helps them to gain more profitability (George, 2021, pp. 249-283).
	The revenue margin has been reduced due to the Covid-19 pandemic and the high rate of inflation. 
Competitors are the main threat to this hotel chain, Premier Inn. 
Legal threats that Premier Inn has faced due to the refund process and health issues can become a potential threat and for these reasons, they have to face a huge loss.
Labour shortage and the rising cost of labour are the major threat of this organisation (hospitalityandcateringnews, 2018).


[bookmark: _Toc120659683]PESTEL factors
Political factor
Political factors primarily refer to the areas in which the government mainly intervenes within the economy. There are several ways including labour law, tax policy, trade restrictions, political stability and environmental laws are responsible for affecting organisations effectively. As Premier Inn mainly held its operations throughout the UK, It becomes tougher for the foreign people to be flexible within the industry (Nowicki et al., 2019). Therefore, the company needs to increase their operation throughout the world to get an added advantage over its competitors.
Economic factor
Economic factors are one of the major parts of the pestle analysis factors that are responsible for gaining the fundamental data of the market only to increase business performance. There are several ways that the company’s economy mainly affected due to inflation and Covid-19. During the pandemic time, the cost of goods and services got increased rapidly (Butler, 2022). Due to that, it becomes tougher for organisations to control costs. Therefore, Premier Inn needs to follow several policies including monetary policy and fiscal policy to measure the costs by controlling it effectively.
Social factor
Social factors are mainly accountable for determining the issues like disease, mortality and health within a specific population level. There are several issues that are generated when organisations were unable to fulfil the expectations and needs of their customers. While serving a variety of hotels to their customers, Premier Inn mainly focuses on top-quality products at affordable prices to get ahead of the competitors (Liu-Lastres et al., 2022, pp.1-11). 
Technological factor
Technological factors particularly known as the variables for evaluating several available alternatives in terms of logistics, marketing, resources and production techniques. There are several ways that the organisations are being affected due to technological issues. Nowadays, every organisation needs to depend upon new technologies. Hence, being the hotel industry, it becomes tougher for Premier Inn to follow those technologies within a short amount of time (Ezzaouia and Bulchand-Gidumal, 2020). Due to that, unemployment will majorly occur within the industry majorly after being unable to grasp valuable technologies. Therefore, Premier needs to follow the latest technologies to stay updated within the workforce and deliver unique ideas to their customers to retain them widely.
Legal factor
Legal factors are one of the important factors that are responsible for affecting the broader economy effectively within the market industry. There are several laws and policies that most companies need to follow to generate a good working environment within the industry. Through the help of the hotel proprietors of 1956 act, the organisations mainly focus on the well-being and health of their customers. Therefore, Premier Inn must follow the rules and policies to minimise the wages and healthy as well as safety of customers.
Environmental factor
Environmental factors are one of the important factors that are responsible for influencing living organisms effectively. There are several environmental factors that affect organisations including carbon emissions, the number of traffic and waste. Hence, the main target for companies is to focus on delivering their products in a sustainable way (Heenipellage et al., 2022). Being a renowned hotel industry, Premier Inn put more focus on their packaging process in an eco-friendly way. Therefore, the company needs to make several strategies to reduce carbon footprints and waste by sustainably building their products to gain an added advantage over its competitors.


[bookmark: _Toc120659684]Evaluating the appropriate strategies which Premier Inn can implement to mitigate the current industry challenges related to staff retention
Employee life cycle
The employee life cycle is another major process to express and identify the behaviours of employees to engage effectively within the organisation. According to Myles (2019) there are several stages that are crucial for engaging the employees within the workforce including onboarding, retention, development, attraction and recruitment. During the pandemic period, most employees were incapable of engaging within the workforce based on their performance. Being a leading hotel industry, Premier Inn have a proper focus on improving and evaluating the performance of customers effectively to increase customer experience within the workforce (Bonaccio et al., 2020, pp.135-158).
Reward management
As mentioned by Greene (2018) Premier Inn have a clear target to serve top-quality products to their customers at affordable prices. Therefore, the company needs to maintain several strategies and policies to track the performance of employees by feeling them comfortable within the workforce (Perkins and Jones, 2020). Along with that, while implementing the policies for rewards, Premier Inn mainly depends upon motivation tools for boosting productivity. Thus, the company will easily encourage their customers to engage them majorly within the workforce.



[bookmark: _Toc120659685]Conclusion
The above research project proposal has aimed to discuss the current industry issues that Premier Inn has facing. Then, the context has focused on the employee retention rate that is greatly influenced by the present industry challenges such as Brexit, Covid, and Inflation. Then the study has provided a company overview of Premier Inn and discussed the background of the research. Therefore, the rationale behind the research project has been explained. Next, based on the aim, the study has mentioned three objectives to better understand the impact of current industry challenges that affect the process of employee retention. A PESTEL and a SWOT analysis has been drawn to know the internal business environment condition that influence the internal environment of the business operations of Premier Inn. Lastly, some overcoming strategies has been described such as employee life cycle, reward management and all. Applying all the strategies the organisation can increase the staff retention rate potentially. Proper training and development programme arrangement, good management system, incentives, employee motivation and positive workplace culture can help Premier Inn to overcome the challenges of the external business environment and the overall growth as well as profitability will increase significantly.


[bookmark: _Toc120659686]Recommendations
Foster good organisational culture 
As per the above discussion, it can be recommended that Premier Inn should foster good organisational culture thereby it will lead to the improvement of the work environment and culture. This will help increase employee retention and thereby, the employees will feel valued and have better engagement. Along with engagement, it leads to a strong brand identity and elevates the productivity level. This also results in fruitful onboarding and creates a healthy team environment. 
Improved management system 
Good and organised management system improves the efficiency of the employees in the company instead of greater wastage of their work abilities. Adapting to an improved management system will lead to better and compatible control of crucial business operations. This will also grow the understanding of the customer’s needs leading to the supervision of successful work. Adding on to this, this will lead to a reduction in staff shortage as well. Therefore, it is recommended that Premier Inn can implement a scientific management system which will ultimately benefit the company. 
Training and Development 
The training and development should be improved which will increase employee engagement and proper training will provide them with upgraded skills that they will utilise during their work. Along with this, good training will increase their development and this will improve the condition of the company. Therefore, it is recommended that Premier Inn improves its standard of training and development. 
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