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Introduction
This is a personal reflection report regarding the communication issues faced in hotel management and its solutions from the academic, professional and personal standpoint.As a hotel management student, I have researched about various communication issues that arise in the day-to-day operations of the hotel (Patafta and Milohnić2022). These issues can arise between different departments, staff members, and even with guests. Effective communication is crucial in ensuring that everyone is on the same page and that operations run smoothly. However, there are several challenges that can hinder effective communication in hotel management.
One of the main communication issues is language barriers, especially in hotels that attract a diverse clientele. It can be challenging to communicate effectively with guests who speak different languages, which can lead to misunderstandings and frustrations. This issue can also extend to staff members who may not speak the same language as their colleagues, making it difficult to collaborate and work together effectively.Another issue is the fast-paced nature of the hospitality industry. Hotel staff are often under pressure to respond quickly to guests' requests and needs, and this can sometimes result in miscommunication. Furthermore, communication issues can also arise between different departments in the hotel. For example, the housekeeping department may not communicate effectively with the front desk, leading to delays in room cleaning and check-in processes. This can cause frustration for guests, who may have to wait longer than expected to check into their rooms.
Critical analysis
	Methods
	Resolution
	Time

	Academic approach to handling communication issues in hotel management
	Conduct Research: I started by researching communication issues in hotel management. I used online databases, academic journals, and books to gather information about the different types of communication issues that arise in the hospitality industry. This research will help me understand the scope of the problem and identify potential solutions.
Attend Hospitality Management Courses: I enrolled in courses that focus on hospitality management, including communication strategies. These courses helped me develop a deep understanding of the communication challenges that arise in hotel management and the best practices for addressing them (Chang and Busser 2020). Some examples of relevant courses might include customer service, intercultural communication, and conflict resolution.
Participation in Case Studies: I participated in case studies that explore real-life communication issues in hotel management. These studies provides me with practical insights into the challenges that arise in the industry and the strategies that can be used to address them. I have also learnt from the experiences of other hospitality professionals and apply their lessons to my own work.
Attending Seminars and Workshops: I have attended seminars and workshops that focus on communication issues in hotel management. These events provide an opportunity to network with other hospitality professionals and learn about the latest trends and best practices in the industry (Masa'deh et al 2019). I have also participated in group discussions and interactive sessions to gain new insights and perspectives.
Conduct Surveys and Interviews: I conducted surveys and interviews with hotel staff and guests to gather information about the communication issues they have experienced. This data helped me to identify the specific communication challenges that need to be addressed and develop targeted strategies to improve communication in your hotel.
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	Professional approach to tackling communication issues in hotel management
	Establish Clear Communication Guidelines: One of the first steps I can take is to establish clear communication guidelines for all staff members (Kalra et al 2020). This includes guidelines for how to communicate with guests, how to communicate with other departments, and how to use communication tools like email and phone. By establishing these guidelines, I can ensure that everyone is on the same page and that communication is consistent throughout the hotel.
Train Staff Members: I can also provide training sessions for staff members to improve their communication skills. This can include training on active listening, effective communication techniques, and intercultural communication. By providing this training, staff members can better understand how to communicate with guests and colleagues, which can reduce misunderstandings and frustrations (Packard et al 2022).
Foster a Culture of Open Communication: I can also foster a culture of open communication where staffs members feel comfortable speaking up about any communication issues they are experiencing. This can be achieved by creating an open-door policy and encouraging staff members to share their feedback and ideas. By creating an environment where communication is encouraged, we can identify and address issues quickly and effectively.
Use Technology to Improve Communication: There are several technological tools that I can use to improve communication in the hotel, like artificial intelligence (Mariani and Borghi2021). For example, I can implement a messaging platform that allows staff members to communicate in real-time, or I can use software that streamlines communication between different departments. By using technology, we can improve communication efficiency and reduce the risk of miscommunication.
Monitor Communication Effectiveness: Finally, I can monitor the effectiveness of communication within the hotel. This can be done by conducting surveys, analyzing guest feedback, and assessing the performance of different departments. By monitoring communication effectiveness, we can identify areas for improvement and make changes to our communication strategies as needed.
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	Personal skill development in communication
	Improved Communication Skills: By researching communication issues and participating in courses, seminars, and case studies, I have improved my own communication skills. This includes learning how to actively listen, effectively communicate, and navigate intercultural communication. These skills can be applied not only in my role within the hotel but also in my personal life and future career endeavors.
Leadership Development: As I worked to resolve communication issues within hotel management, I have also developed leadership skills. This includes learning how to establish clear guidelines, provide effective training, and foster a culture of open communication. By developing these skills, I can become a more effective leader and contribute to the success of the hotel.
Analytical Thinking: As I conducted research, monitored communication effectiveness, and gathered feedback from staff and guests, I have developed analytical thinking skills. This includes learning how to identify patterns, assess data, and develop targeted strategies to address communication issues. These skills can be applied not only in hotel management but also in other professional and personal contexts.
Problem-Solving Skills: As I worked to tacklecommunication issues within hotel management, I may have also developed problem-solving skills. This includes learning how to identify the root cause of communication issues, develop solutions, and implement changes to improve communication. These skills can be applied in a wide range of contexts, both personal and professional.
Self-Awareness: Finally, by participating in academic efforts to resolve communication issues I may have honed self-awareness. This includes understanding my own communication strengths and weaknesses, recognizing how my communication impacts others, and learning how to adapt my communication style to better connect with others.

	



Conclusion
In hotel management, effective communication skills are essential to succeed. As a hotel management student, I have learned that the ability to communicate clearly, concisely, and respectfully is critical when interacting with staff, guests, and vendors. To improve my communication skills, I have focused on active listening, empathizing with others' perspectives, and using appropriate body language and tone of voice. Additionally, personal development is crucial to tackling communication issues, and I have worked on developing my emotional intelligence, leadership, and conflict resolution skills. Through continuous learning and practice, I have been able to create a positive and productive work environment, resulting in better guest experiences and increased staff satisfaction.
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