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[bookmark: _GoBack]    In creating, developing and building a business plan, the entrepreneur assumes all the responsibilities for develop the plan and for managing the plan. The entrepreneur needs to know that in every business are risks, it can happen that the business it is not working. As an entrepreneur you need to assume that risk as well as the responsibilities or profit. To keep a business on the line you need to develop an effective plan, many businesses do not survive because the business owners are not having an effective plan. The business plan focuses on major areas of concern and their contribution to the success of a new business. The finished plan communicates the product or service to others and provides the basis for the financial proposal. 
       As a business plan for the last term, we have decided that our business plan will be abut electric cars. Because me and colleagues are from Romania, we have decided to make a business plan abroad. I have been the group leader because it was my idea and I knew more information about this plan. We have meet with my colleagues, Irina and Natalia at my home and we worked together on the plan. Our group it is a small one because we had two members but we lost them, they gave up studying. In Romania there is a plan from the Minister of the Environment, they are giving funding for the businesses that are helping the country to become “green”, as our business was about electric cars we decided that it is a good idea to apply and get the funding. The fee is 10.000 euros. We have decided that we can apply for the repatriation, which means that we are getting 10.000 euros each if we are going back in our country and start a business. That means we have 30.000 euros for our business plus those 10.000 from the government. We want to go back, in Romania in the next year open a business and remain there, because it is our soul country. We have learned at the course that every business plan begins with an executive summary which means a summary what it is including the reports main points. A table of contents when lengthy and a letter of transmittal it is necessary as well. 
         Every future business has risks. When you are writing a business plan you need to thing about a lot of bad points. First of all, you need to think who you address too, in our business plan we are thinking that the important customers for us will be students and middle age and maybe elderly people. We have been thinking that in my city, which is Cluj-Napoca there are a many universities and students from all over the word. 
          We have worked on our plan at the university as well, but the communication between us was a bit poor. It was hard for us to work in a team because it was hard to accept other ideas, we had issues regarding the communication but we have sorted out in the end. Because it was a group presentation about a business plan, that it was an advantage because it helped us to think more about the business and we had more ideas. Because we have been different age people it helped us a lot because, for example I spoke about what I like and what I would do and Irina spoke about her opinions and Natalia spoke as well about her opinion and how is she seeing the things from her side and her age. 
         Every business has to know that are four functions of management. First one is Planning, it is the most important one because is the moment when the business is planning or maybe the business needs a chance so is the moment when the business`s life is decided. Second function is Organizing, as a second part of an organization this part is when the manager is organizing the people and the actions what they have to do about solving a problem or deciding a new policy. As a part of functions of management we have the leading. Every department in a business needs a leader, a person who is in charge of what it is happening on the department. A person who can help the team to develop them self’s. The last function is controlling. After the decision it was made, the manager organized the people and certain a leader we have the controlling part. This part it is the last one because it is the moment when everything it has to work and everybody needs to do what they have to do. In our group I was the leader, I shared the responsibilities I decided that Natalia needs to look after the power point presentation and I was looking after the business doing all the calculations and trying to make a dream business plan. Irina helped us with information as well, she worked on the laptop and she put some ideas on power point presentation. So we have planed the business plan, we had an idea, we made researches and we had the plan. Then we organized our self with responsibilities and we have decided that I will be in charge with the business. In the end, everything was done, we had the idea, we made research and we had a business plan. We knew that all the businesses need a vision. A vision is more than a goal, it is the reason of the organisation exists and it is the help to achieve the goal. As a goal we are thinking that our business it is helping the city to become more “green” and it is helping us to work for our self and not for other people which it is a good thing for our financial plan as well. 
       As a leader I realised that I have a big responsibility and I have to help my group to achieve the goal. A good leader has to communicated the vision and rally other around that vision, to work under the pressure and take the risk but in the same time be balanced person. 
       A business plan has a fourteen components: cover letter, executive summary, table of contents, business description and history, business structure, product or service description, market analysis and trends, operations, technology plan, management and organization, social responsibility and sustainability, development, milestones and exit plan, financial data and appendix
        A cover letter should include the nature of the business, the development stage of the business, funds, the type of funding and the principals of the company and contact information. It has to be simple, concise and attractive. 
      The executive summary it is the most important part in a business.  It is helping the company summarising the basic concepts, identifies the company main concept. It describes the work experiences and management experience of the management team. 
      Table of contents it is helping to write and organize the business plan. It is a guide to access and understand the business as well. 
      Business description and history means that you will have all the information about the business, about the managers, the plans and all the decision made in the company. 
      In the business structure plan you will find any request for financing or acquisition objectives. Structural, management or ownership changes are documented. 
       The purpose of the product or service description is to provide a description of the product or service offered. The entrepreneur should make a list with the advantages and disadvantages of the product or services served. 
     In the market analysis and trends area you will find describe the marketplace information. It is a plan but its level it is a basic one. As a manager you should put yourself in the client`s place to determine client`s needs. 
    Operations are the day-to-day functions of the company. This section varies it is depending on the business type. 
     A technology plan it is important for a business. Every future business plan needs to determine what function are required from technology.
    The management and organisation part involves the keys factors and analysing them. 98% of failures stem from managerial weaknesses. Only 2% of the failures are due to factors beyond the control of those involved. (Lasher, 1994)
     The social responsibility and sustainability involves three main factors which are: people, planet and profit. These three factors are the ones who can decide the life of a company.
     Financial data and projections contains a set of financial, profit and loss. 
     The appendix it is the conclusion. It is used to reinforce the content of the business plan. 
     In our business plan we have decided that our business will work because it is a “green” As far as all the world knows Romania it is a poor country and it is hard to open a business because of the corruption. The government it is full of corrupted politicians but still if you have all the paper work done and you accomplish all the requirements everything can be done. We worked on the calculation because if these job it is not done properly the business plan can fail. 
      Me and my group worked well on our business plan. It was the first time for use doing a business plan but we manage it we did our best to make a good business plan. We have decided that we really want to try this business plan because we have thinking and we have made a lot of resources and we realized that it will work. The power point presentation it was well done; it was not the best one but at list we have done all the best to achieve the goal. If I am looking back I would like to chance a few things, one of them it is the time management. Because I do not know how to share my time, I was late sometimes and this was affected our work and our project. In the future I want to change this because I realised that it is not helping me. This thing affected my team because the girls are serious and they have been on time, I was the only one who was late but I have done extra work to cover my mistakes. 
      In conclusion, I am very proud of myself because I have worked really well in a team. Before I had a problem, working in a team because it is hard for me to except other`s ideas and listen to them. We can manage to meet us at my house, we worked on the business plan but in the same time we started to know each other and accept each other. I am proud because we had a “green” business for our country. I manage to make all the calculations and I have managed to have a good result and I am proud to say that my business had profit as well. Planning a business, it is hard work and you have to think at the risks as well. The risk is the bad part for a business but there are existing and the entrepreneur should be aware of them. We have been thinking about the risks as well, we spoke about that and we have made a decision. In our business the risk is because the market is full of taxis maybe it will be hard for us to make our self-known and this will take time. This is one of the risk that it is a concern for us.
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