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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


It is a well-known fact that the Police Service worldwide is a stressful profession. Like all occupations, it has its highs and lows. Since 2010, government cuts have been affecting the emergency services putting a strain on the workforce involved. Mental health issues and suicides have been on the increase within the Police Service and it is therefore more important than ever to look after ones welfare and health during the course of an emergency service career. In the second half of 2014, the charity Mind (2014) conducted a survey of over 3500 emergency service personnel. It concluded that 87% of the people involved suffered from stress and declining mental health. 

As the title states I will be discussing and comparing the coping strategies I have applied to develop resilience and minimise my stress. Personally, I prepared prior to beginning the course to ensure a smooth transition between classroom learning and divisional policing. Physical preparation is just as important as mental preparation to maintain a stable and balanced lifestyle. I maintained a healthy diet, ensured I did exercise regularly and kept a consistent sleep pattern. Previous studies have shown the relation between stress and the Police environment and how the effects have resulted in a number of negative impacts on Police Officers, for example Coman and Evans (1991), Steinberg et al (1996) and McEwen and Stellar (1993). 

As a keen runner, I set myself goals during the six months to maintain a focus aside from the Degree Holder Entry Programme assessments and combat stress. My first goal of obtaining a personal best in the Newport Marathon consisted of a rigorous training regime. Completing running targets around the distance of a half marathon prior to starting work in the morning was a regular occurrence, which created a stability in my daily routine and prepared me for the arduous days of lectures in line with the wellbeing and resilience and problem solving elements. This enabled a better control over my allostatic load to ensure optimum performance in the class despite the stress of the intensive Monday to Friday routine (McEwen and Stellar, 1993).

I decided to choose John’s Model of Reflection (1995) to assist me in the reflective process of these initial six months. I found that it aided me in my reflective thought process because of its simple structure and clear set out questions. In addition to this, it enabled me to cover my experiences in detail and then allowed me to reflect and analyse the outcome. By inputting my training regime into this model, I was able to identify various weakness within the schedule and adapt it to improve my outcome. 

The reflection began during the third week where fatigue had become an issue and was clearly identifiable through physical and mental indicators. My goal was to maintain cardiovascular fitness and improve my learning ability in the classroom. As a result of this, I experienced decreased overall performance. Looking in detail at the influencing factors, time was one of the main contributors. A 0445h start was the driving factor of decreased performance in terms of cardiovascular fitness and performance in the classroom i.e. concentration span and memory retention. This schedule caused me to be sleeping earlier essentially shortening my day meaning I was not able to study for very long after work. With learning new legislation and increased stress due to the classroom demands, I felt when at its peak, my allostatic load was taking longer to reduce (McEwen and Stellar, 1993). If unresolved, there was a potential for the development of chronic stress and a decrease in my professional standards. Research has shown me the consequences of increased stress such as memory loss and changes in appetite: ‘the price the body pays for containing the effects of arousing stimuli and the expectation of negative consequences’ (Schulkin et al 1994).

I identified that I could have dealt with this better by adding improvements and adaptations to my current routine into the learning phase. Not changing the routine was not an option, as the consequences of this would have resulted in further deterioration physically and mentally. Another course of action would have been to cease the physical training fully and concentrate solely on recovery and classroom learning. However, I feared that without the training routine, the risk of stress increase was highly likely. I decided, upon review, to alternate training days beginning with one morning training day followed by an afternoon training day. This in essence gave my body longer time to recover between training sessions. My mind was also able to rest more as this change increased my hours of daily sleep. Upon amendment of the routine, my observations were the following: more energy, better concentration, maintenance of cardiovascular fitness including my VO2 max and increased results in my academic assessments.

Studies by Kuo et al (2008) and Dallman et al (2003) have suggested a negative link between poor diet, chronic stress and weight gain. This is why I chose to maintain a healthy diet with the intentions to carry that forward throughout my career in line with the wellbeing and resilience element. From my own observations, I saw colleagues who did not maintain a similar regime as myself gaining weight during the course. In addition to that, they vocalised symptoms of stress including a lack of sleep, a lack of concentration during the day and the feeling of lethargy. Their diet consisted of a high fat and high sugar daily intake. This initially gave them an energy boost; however, this quickly began to descend, leaving them wanting more. Some students who followed this diet were keen to exercise at the start of the course, however within four weeks they admitted that they had not exercised in two weeks, blaming the demands of the course.

Personally, I tried to ensure that I was not consuming any complex carbohydrates (breads, pastas, rice etc.) during the week, but in conjunction with my running regime, the diet contributed towards my decreased performance and fatigue. My goal of not gaining any body fat during the course resulted in consequences consisting of decreased performance, due to the lack of energy from the diet. When I revised my running regime, I also revised my diet. The consequences of not choosing the correct course of action could have led to a further decline in my performance, affecting most importantly my ability in the classroom. With the first set of exams approaching, it was vital that I chose the correct option to have the least effect on my career. Personally, the influencing factors comprised of the fear of putting on weight and not performing adequately in the course. 

If I had maintained an optimal diet from the beginning of the course, it is likely that my physical performance running and my mental performance in the classroom would have been unaffected. Upon reflection, I decided to introduce complex carbohydrates into my daily diet at lunchtime to give my body time to use the energy for the latter half of the day. Coincidently, the afternoon lessons tended to be more legislation heavy. I added a mixture of brown rice and fish cakes, alternating daily into the current diet. 

I immediately felt the beneficial effects of the adjustment in the diet, and in conjunction with the additional hours of sleep this resulted in me feeling a lot more energetic during the day, and a reduction in my overall allostatic load (McEwen and Stellar, 1993). Learning the definitions of legislation became easier during the evenings, due to the slow burning complex carbohydrates. I also noticed a minimal decrease in concentration span in the afternoons; however, I accounted this as an expected result of a full day of learning. 

In summary, having used John’s Model of Reflection (1995) for the first time, I have learned how important self-reflection can be to better my performance. Without these moments to pause and look back, it can be very easy to conform to the easy option and fall into bad habits. From basic powers of observation, I have seen how colleagues have fallen into the trap of overwhelming stress encumbering their once active lifestyles. Thanks to my military background, I believe it has created a solid foundation to which I can build a healthy career in the police and dismiss the temptations of unhealthy living. 

In retrospect, I can see how the new adaptation to my training routine has benefitted not only in my physical performance, which is vital for any operational policing role but in the academic field also. This payed dividend with my second academic assessment results, with one result seeing a twenty percent increase from the previous set. Fortunately, with John’s Model of Reflection (1995) I was able to analyse, review various courses of action, and make an informed decision. John’s Model of Reflection (1995) is a tool that works well for me and I will ensure to use it as one of my reflection tools throughout my career in the Police with the goal to work at optimal performance continuously. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this question, I will be critically assessing the incident I dealt with in a social and legislative context, reflecting on how effective my communication was with the subject and describing systematically my thought process behind the use of force I chose to use. This incident relates to an aggressive male who was fighting with door staff working at a nightclub. Police were driving past a venue where they saw a black male throwing punches at two door staff. The door staff threw the male on the ground and restrained him face down. They then waved over the officers for assistance. 

I have decided to use ‘The Gibbs (1988) Model of Reflection’ for this incident. Although this model was originally designed for medical health professionals such as Nurses, I have found that it puts emphasis on how my emotions were portrayed during the incident, giving me ample opportunity to reflect on such a dynamic and emotional incident. In addition to this, the model allows me to evaluate and reflect in depth by separating my thoughts and feelings, my personal evaluation, a detail analysis, conclusion and action plan into separate segments. 

The Home Office (2019) published a report recording assaults on 30,000 Police Officers between 2018 and 2019. These assaults have risen by one third in four years. This alarming number shows how important it is as Police Officers to be constantly risk assessing a dynamic situation to avoid injury to others and ourselves. If supported by legislation then officers must take action, however if that means harm may come to them, an initial risk assessment is a priority.

From a legislative context, I had seen the assault happen. Although statements and CCTV needed to be collected later, I did however have more than reasonable grounds to be able to effect an arrest. In addition to this, the subject’s extreme level of aggression was causing harm to other innocent members of public around him as he flailed his arms. Using the risk/harm matrix and the National Decision Model (College of Policing, 2013) I quickly ruled out other options such as voluntary attendance or a caution.  The safest place for the subject would be in custody where health professionals and the custody staff could manage his behaviour in a controlled environment.

As I approached the male, two door staff had restrained the male on the ground face down. I could smell a strong odour of alcohol emanating from the subject. The door staff assisted me in gaining control of the male’s arms to be able to safely place handcuffs on him in the rear stack position. During this, I attempted to communicate with the male who was shouting blurred incomprehensible speech over me. I assisted the male to the sitting position and then explained that I would be helping him to his feet. The male was shouting in my face and attempted to head-butt me. The male accused me of being racist and said the door staff had started the fight. I continued to attempt to communicate clearly to the arrested subject. Realising that verbal communication was not working due to the subject’s intoxication I used hand signals in an attempt to communicate non-verbally. Maricchiolo et al (2009) demonstrates the positive effects of hand gestures with students in a classroom. If there is a communication barrier such as intoxication, a visible tool, which in this case was my arms, assisted me in directing the subject to where I wanted to go. 

Being persuasive and calm in manner, I brought the male to his feet and safely escorted him to the marked Police van where he was placed in the vehicle’s cell. Upon arriving at custody, the subject declared to the Custody Sergeant that I had injured him and that he wanted to sue the force and myself.

My initial feeling upon arrival at the incident was a concern for the black male being pinned down on the ground. There have been countless enquiries into subjects who have died of suffocation whilst being restrained by Police. The latest reported incident involved the Metropolitan Police in East London in July of 2019 and enquiries are still ongoing. There are other cases such as Douglas Oak (2017), Sheku Bayoh (2015) and Duncan Tomlin (2014) which demonstrate how our duty of care as Police Officers extend to every person we have contact with whether they be a subject of a crime or a victim regardless.

I also felt that the door staff had initially exerted excessive force upon the subject, creating concerns in my mind in relation to potential injuries the subject may have sustained. My gut instinct pushed me to get the male restrained in hand cuffs as soon as possible to limit the amount of contact time he had with the ground. 

When initial contact was made with the subject, his speech was slurred, and he was non-responsive to my commands. This immediately gave me concern as this barrier for communication could prove to be an issue later on when booking into custody. Using ‘Verbal Judo’ (Thompson, 1983) and incorporating that into the LEAPS communication model (Wanless, 2016) I attempted to speak with the subject to no avail. The subject was still flailing on the ground and I was concerned that further injuries could be sustained. I also remember seeing the door staff struggling to restrain him, which is why he was secured quickly. 

The male had accused me of being racist. This was of grave concern to me and I began to worry about potential complaints. Despite this, I convinced myself that I had done nothing wrong and that I was acting in line with legislation. I had seen an offence being committed and I had acted with a clear necessity for arrest to prevent any further harm and to allow a prompt and effective investigation.

When the subject was brought to his feet, I saw how he changed the focus of his aggression from the door staff, towards me. I had thought about potential contingencies should he have escalated further. My main priority was to have a secure hold of the subject for his safety, the members of public that had gathered around and myself. My contingency plan was to safely place him back on the ground and request assistance from Officers to place fast straps on his legs. Had the subject spat at me, I had a spit guard ready to avoid the transfer of any bodily fluids onto others or myself. I felt that I had the subject under control despite his aggressive resistance. 

Upon arrival to custody, I was extremely concerned when the male announced he had injuries that I had allegedly caused him. I began to retrace my steps in an attempt to identify when the injury could have occurred. My only thoughts were that it occurred during the initial placing of the handcuffs; however, I had ensured I went through the Gwent ‘ACDC’ Operational Training procedure.

Evaluating my actions during the incident, I believe overall, I made the correct choices. I initially acted swiftly arresting the subject and handcuffing him whilst he was on floor in a safe position. This has given me experience in dealing with a violent subject. Although this was my first encounter with an aggressive subject, I acted calmly despite persistently being verbally abused by the subject. I acted with integrity and professionalism despite being accused of racism and explained the reasons behind the arrest. After the incident, the custody record showed that the male was under the influence of drugs which accounted for his aggressive and erratic behaviour. My use of non-verbal communication by means of arm gestures seemed to be effective in guiding the subject to the Police Van.

My body worn video was turned on during the whole incident. This captured the subject’s aggressive and erratic behaviour and evidenced my reasoning behind why he was arrested. In addition to this, best practice in force guidelines and continuity of evidence states that body worn video cameras should be on in all incidents aside from domestic violence incidents involving vulnerable people. This allows us as Officers to further evidence our actions.

There were however, some negative elements that I wish to address. I began to worry about complaints of racism that took me off task when I should have been solely concentrating on the safety of the arrested subject. I also was distracted again during booking the subject into custody when I was accused of causing injuries to the subject. 

Using ‘Betaris Box Theory’ Mulder, P (2018) I will breakdown the behaviours portrayed by the arrested subject and myself. I was aware of this theory prior to dealing with this incident and I knew that my behaviour could influence that of others. I approached the male very calmly and spoke to him clearly. I maintained a positive attitude in order to portray to the subject that his behaviour was not going to phase me. The subject however, was shouting, swearing, and being violent. His attitude was hostile towards me. Once cuffed the subject turned his aggression towards me. Despite attempting to head-butt me, I persisted to speak to him in a calm manner. At that point, I believe that my attitude and behaviour made him realise that I was not going to react to him. Albeit, the subject was extremely intoxicated no more threats were made and he did not try to assault me again. ‘Betaris Box Theory’ (2018) proves that despite polarising attitudes and behaviours, one can affect the other. I stood by my decision to stay extremely calm and portray that everything was under my control, this in turn de-escalated a volatile situation. I am certain that had I have escalated my behaviour; this would have consequentially resulted in further violence from the subject.

The next step is the analysis phase where I will reflect in more depth. I found the barrier of communication to be my biggest difficulty. Not being able to make my intentions clear to the subject was extremely frustrating. It developed extra worries in my mind which in turn distracted me potentially putting people at risk. 

The subject’s vocal demeanour did confirm his breathing was ok. However, my concerns for the restrain position were still warranted as suffocation could have happened at any time whilst on the floor. In retrospect, I acted as quickly as practicable as running in blindly would have created unnecessary risk. I still used the National Decision Model (College of Policing, 2013) in order to develop a working plan with an appropriate safety plan in place.

My thought process behind hand cuffing the male in rear stack position was the following: his incompliance was causing further risk and potential harm to the people around him; the handcuffs could not be used as a weapon as they were placed to the rear; it is difficult to break free from minimising the risk to all. Albeit an old study, Haddad et al (1999) talks about not ignoring complaints of pain when subjects are handcuffed. I believe this study is still extremely relevant today as although handcuff designs have developed over the past 20 years, their purpose is still the same. The subject complained to me about the handcuffs when arriving at custody. My body worn video was still running and I completed the necessary checks in order to minimise injuries. There is always the risk of permanent debilitating nerve damage to subjects when handcuffed and the duty of care comes down to the arresting officer which is why I double checked. 

The subject accused me of racism that as stated earlier, distracted me emotionally. When dealing with the subject, race or religion did not factor into my equation. I only saw a person who had committed an offence to which my duty was to effect an arrest and to effect an investigation. With case studies such as ‘The Brixton Riots’ (1981), I am fully aware of the implications of an arrest that is influenced by race. Representing Gwent, all of my decisions reflect on the organisation to the public. Using acronyms such as ‘JPLANE’ (Justified, Proportionate, Lawful, Accountable, Necessary and Ethical), the National Decision Model (2013) and the Police Code of Ethics I am in a position to make a decision in best interest of the public and Gwent Police.

The fifth step of the reflective model is the ‘conclusion’. I will now explore the potential alternative routes I could have taken to deal with the situation. The biggest issue in this incident was the subject’s volatile and violent behaviour. ‘The Thomas-Kilmann Conflict Mode Instrument’ (1974) is another conflict management model I could have used to resolve conflict. Its main elements are assertiveness and cooperation. Four headings: ‘Competition’, ‘collaboration’, ‘avoidance’ and ‘accommodation’ surround its centre: ‘compromise’. Assertiveness is a large element of Policing as is cooperation. Using these headings as a foundation, I may have been able to coerce the subject into following my commands.

I could also have requested more assistance from Officers in order to secure the male. The risk there, which I have already identified earlier on, was the chance of suffocation. Considerations for using PAVA spray could also have been made in an attempt to de-escalate the subject’s behaviour without putting anyone at further risk to harm. The use of PAVA spray and the ASB baton are other tactical options available to me to mitigate violent behaviour. However, the consequences of using these options can lead to further harm or excessive use of force on the subject, which an Officer must justify accordingly.

The above options are all viable nevertheless; I do believe that that course of action I took in this specific incident was the correct one. Each incident is going to be different to the last, meaning Officers should always start fresh when formulating a plan for an occurrence. There will always be learning points from every occurrence I deal with which I can take forward and a situation is regularly dynamic meaning I must be adaptable. 

The final step in this reflection process is the action plan. In the future, I believe that not being influenced by what the subject says to me is the biggest learning point for me. When I was accused of being a racist and then later on in custody that I had harmed the subject, this affected me emotionally. I need to learn to ignore these comments and not be affected by them. I used the NDM with the Code of Ethics (2013) throughout this process and my actions were more than justified. I now think that it is important to believe in the processes put in place by the organisation that protect officers and staff who make difficult decisions every day. I also used my previous knowledge of ‘Betaris Box Theory’ to my advantage as this paid dividends in not escalating the situation further. Staying calm, professional and authoritative with the subject resulted in an effective arrest with minimal injuries to the members of public, the subject and myself.











Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


As the title states, I will be critically assessing the chosen incident as a whole, considering and reflecting on my responsibilities and force procedures and illustrating how I engaged Police values (areas of professional practice or elements). I will be following Driscoll’s Model of Reflection (Driscoll 2007) as an aid for my reflective analysis. I made this choice as opposed to using Johns Model of Reflection (1995) because I found that in relation to this incident, Driscoll (2007) asks more pertinent and in detail questions, enabling me to delve deeper into the reflection of this complex incident. Driscoll (2007) usefully separates out ‘returning to the event’, ‘understanding the context’ and ‘adjusting future outcomes’ into sections. This will assist me in making changes to my future actions by identifying key learning points. Due to the incident being of a complex nature, I have compartmentalised the different stages and have fully analysed each stage with Driscoll (2007).

This incident relates to a domestic violence incident. Various concerned members of public called the Police to a location. They reported a male and female arguing in the street with a child present. Upon arrival to the scene, there was a car pulled over to the side of the road with a male, female and baby inside the vehicle. The male and female were separated by officers to ascertain the circumstances of the call. Initially the female stated that she was the sister of the male. She stated that the baby was not hers and she was merely looking after it. The male however, stated that he was just a friend of the female.

From the beginning, the information fed to the officers was unclear, as the accounts of the persons did not coincide. The female then became more forthcoming with details. She stated she had brought the child to see his father, because of a ‘Protection from Harassment’ order protecting the mother of the child from the male and was taking the child back home to its mother. 

My thought process using the risk/harm matrix (College of Policing, 2013) identified this as a Domestic Violence case due to the female stating her brother had become aggressive in the car. She had wanted to leave the area by other means so she exited the car with the baby and began to walk along the pavement. The male however, had followed her in the car, prevented her from leaving and threatened violence towards her. It was at that point the Police had arrived.

The purpose of returning to the event is to identify any areas of improvement and therefore obtain learning outcomes from the experience. My initial thoughts upon arriving at the scene were preservation of life, in line with the core operational principals of a Police Constable outlined by the College of Policing (2018) and the public protection element. This principal also abides by Article 2 of the European Convention on Human Rights (the right to life) and Article 5 of the European Convention on Human Rights (the right to liberty and security) (Council of Europe 1950). I saw this as a key aspect of the situation and conferring with my colleague confirmed this.

My next aim was to ascertain an account from the victim and identify any offences that may be disclosed as part of the conducting investigations, criminal justice and evidence based policing elements. My body worn video (BWV) camera was on at all times during this incident. This ensured continuity of evidence and followed the ‘Golden Hour’ principles. Should the case have gone to court at a later stage I was following the in-force domestic violence guidelines set out by the Chief Constable. The victim stated she felt intimidated and frightened by her alleged brother due to his threatening behaviour. She stated she feared he was going to hurt her and the baby. Throughout the conversation with the victim, I had to manage the victim’s emotions, as she was clearly upset and distressed. My reaction was to support her by providing her reassurance and protection in line with the communication skills element. I spoke in a calm tone ensuring I was treating her with respect and acting in the public’s interest. I was very open and transparent with her as she stated she did not want her alleged brother to be arrested. Despite her attempts to dissuade me, I acted with integrity and explained to her why he would be arrested and how we, as the Police, could put a support network in place for her.

At the time, I felt like my communication skills with my colleague and with the control room could have been better. I did not communicate clearly and regularly enough to ensure my colleague was up to date with what was being disclosed to me and I did not inform the control room that further units would be needed. From the Police perspective, I sensed we were outnumbered due to the necessities of each individual. There were two Police Officers and three members of public, two of them vulnerable people and one of them being a suspect of a criminal offence. Following the conducting investigations element, I conducted a person check of the male suspect, to which he appeared over 114 times on the Police National Computer with warning markers for violence and drugs. In addition to this, I was informed that the male in question had a ‘Protection from Harassment’ order against him not to see the mother of the child that was present. I failed to inform my colleague about the suspect’s history from the information obtained from the control room.

Had I have updated my colleague, a more informed decision could have been made due to my colleague’s experience and years of service dealing with this type of incident. I put everyone on the scene at risk due to the warning markers on the male and my failure not to disclose this new intelligence to my colleague. Had I have relayed the information, this would have decreased the risk harm factor significantly. The control room would have also been able to dispatch another unit quicker. Should I be faced with a similar situation in the future, I will ensure to regularly update my colleague on scene and make necessary radio control updates as I hold full accountability should the situation deteriorate. 

One of the key learning points I have taken from this when attending scene would be to take a step back and gather as much information as possible, in line with the first rule of the National Decision Making Model: gather information and intelligence (College of Policing, 2013). With clear intelligence, I can then make an informed decision, which in turn provides a better service for the public I have contact with and upholds professional standards and problem solving elements. The second key learning point would be consistent communication. I can now see how vital it is to keep all officers present at scene informed of my actions and information I have received. 

The male and female appeared to be of Irish origin, with a travelling community background which I quickly identified could be a barrier of communication. I was aware of the travelling community’s relationship with the Police and I knew it was paramount to be my utmost professional at all times, putting the victim before myself. The case study ‘Confidence in Policing Among Gypsies and Travellers’ completed by West Yorkshire Police Authority (2010) outlines the realities of policing the travelling community. Both the male and female in this incident were fearful and had little trust in my colleague and myself for the duration we were on scene. The findings in the study are concurrent with what I encountered in this incident and ‘this has been the case for generations after a history of troublesome relations’ (West Yorkshire Police Authority, 2010, p 2). 

My initial observations on the baby were that she was well looked after with adequate clothing on for the weather. There was no apparent signs of neglect and I had the Victoria Climbie (2000) case at the forefront of my mind. I used the National Decision Model (College of Policing, 2013) to consider The Children Act 1989 and whether I needed to take action. From the information and intelligence I had received, there was nothing to suggest that the child was at risk from the subject. Should information have come to light, I was prepared to take action and remove the child to a place of safety with the assistance of partner agencies. I considered the options and contingencies including ‘the Thrive approach’ (2014), and concurrent with my colleague, we decided that due to the minimal risk/harm matrix (College of Policing, 2013) factor it was in the child’s best interest to stay with her mother who was more than capable of caring for her. Even after the event, I still feel that his was the correct decision. Should I be faced with a similar situation, I would take the same course of action. This thought process included elements of decision-making and discretion; problem solving and public protection. 

When another Police unit arrived, I took the initiative to suggest to my colleague to remove the female and the baby from the conflict and take her to a place of safety. My thought process behind this was the following: we were located on the side of a busy road where the weather was deteriorating putting the baby at risk and the likelihood of the female being harmed by the subject was extremely high due to his past history. The public protection element was vital. My colleague agreed with my decision completing the decision-making element and the victim was taken to her grandmother’s house. 

I was aware of the force’s policy on Domestic Violence, stating that we must always take positive action. This includes filling in a Public Protection Notice, referring the case to our Domestic Violence Unit and ensuring the victims are offered referrals, which is a minimum service we must carry out. To that end, during the journey to the victim’s grandmothers, I explained to the victim how completing a DASH form and accepting referrals could make significant improvements on her life. I went into detail regarding the support agencies in an attempt to persuade the victim into accepting the help. Despite my efforts however, the victim declined to assist us in completing these forms. 

At the time, I felt as if I had failed the victim because she refused our help. I tried to identify in my mind whether it was the manner I had explained it to her, or whether I was being too forceful and not empathetic enough. The result of this was that the victim received no contact from any support agencies. 

My colleague assured me not to worry about the declined offer, as many victims of crime do not want external agencies getting involved in their private life. A study by Dr Lauren Devine (2015) suggests that due to the dramatic increase in child referrals some parents who have had referrals ‘are being traumatised by intrusive investigations.’ This in turn is seeing a decrease in acceptance of referrals from victims due to fear of losing their children to Social Services. 

Upon arrival at the victim’s grandmothers, the victim stated to us that she had lied to us. She was actually the mother of the child and the girlfriend of the male we had left at the scene with the other officers. This could account for the fear of child referrals I had offered earlier. The victim stated she did not want the male to be further arrested for breach of the ‘Protection from Harassment’ order. She said that her encounters with the Police in the past had been negative and the situation had always been made worse. This similarly is one of the key findings of the West Yorkshire Police Authority study (2010, p.3): ‘The majority of their experiences of police have been negative throughout their lives and this has created what participants referred to as a “culture of fear”’. I felt as though I had been misled merely because of the uniform I wear, this was extremely frustrating. The victim did not see past the organisation I work for despite my attempts to empathise with her on a personal level. I was stereotyped in this case and in the future, my aim will be to assist the victim see past the uniform in an effort to show the Police service are victim focussed. 

Now I feel that the failure to complete a DASH form and accept referrals with the victim does not solely lie on my shoulders. I had a first-hand experience of a community that has history of distrust and resent with the Police and that ‘has a knock-on effect on their willingness to report crimes and the interactions they are willing to have with them.’ (West Yorkshire Police Authority, 2010, p.3). Now I have identified this trait in Police and travelling community interactions, I believe I am better equipped to break the barriers down and properly engage with the travelling community in order to build their faith and trust in the Police by my actions.

When completing the Public Protection Notification (PPN) later on, I found it difficult to complete due to the victims refusal to cooperate. I tried to complete all of the headings from my perspective in as much detail as possible giving a true and accurate account. My aim was to show the support agencies that the victim, despite refusal, needed support. I wanted to portray that, although there were no signs of coercive control, she still needed to placed on the watch list as the domestic violence occurrences involving her and her partner were increasing. The victim and baby were removed from the high risk, volatile situation to mitigate any further harm. The implication however was that the information on the PPN I documented was limited. In the future, I will try to gather as much information as is practicable for the support agencies to provide them with a detailed picture. I believe I tried my best in this situation but I still feel slightly culpable for not completing a PPN to the standards the support agencies expect. 

To conclude, I have identified various learning points due to the in-detail breakdown of the situation from Driscoll’s Model of Reflection (Driscoll 2007). My actions are always accountable and must be constantly justified. A dynamic situation such as this one has taught me to not always accept the first answer given even from a victim, similarly to principal six of the ‘7 Principals of Investigative Interviewing 2009’ (College of Policing, 2009). Engaging with a community that generally has resent towards the Police was a revelation for me making me feel that I have had a sheltered upbringing. Seeing the fear in the victim because of the organisation I represent has made me want to engage, support and educate that community even more. I thrive on a challenge and this community has presented that for me.



Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This incident relates to stalking with violence. A victim and her child had been stalked with threats of violence over a period of five months from the ex-partner/father of the pair. There had been eight occurrences since the start, however Officers attending had decided to use the National Decision Model (2013) to ‘none-crime’ all of the incidences. This meant that an investigation did not commence due to insufficient evidence or that the officers identified no crimes. 

Shapland (2007) really demonstrates the emotional impact crimes have on victims. The study even leads on to suggest a link between victims of violent crime and post-traumatic stress disorder, although the study states further scientific research should be conducted before making a conclusion. In this case, I personally saw the effects that caused the victim continued suffering due to the decisions of the Officers attending. A pattern of stalking with violence was identified by the organisation’s Crime Management Unit and I was tasked to investigate the occurrences fully and compile a case file for submission to the Crown Prosecution Service.

I will be using ‘the double loop’ learning model (Argyris 1976) in order to assist me with my reflection. I have found that the model is suited for this scenarios reflection as I am able to associate the organisation’s policies, procedures and values with the decisions I made, verify the accuracy of my decisions in line with force procedure, then adjust, and revise accordingly for future learning outcomes.

To begin my investigation, I needed to look back through the occurrences and ascertain the circumstances surrounding each one and the intelligence that came with the occurrence. This was my first stage of the National Decision Model (College of Policing, 2013). Delving deeper into these investigations I found that there was enough evidence in the occurrences to formulate an investigation with clear elements of stalking with violence among other crimes, such as criminal damage and common assault. I spoke to the officers who had dealt with these occurrences and using integrity and openness, I explained to them the reasoning why I was further investigating this. I spoke to the officers at all times with respect and I believe I demonstrated leadership to inspire them to assist me with my enquiries. I knew it was vital to have the support from the attending officers, as their statements would be key evidence for the Crown Prosecution Service.

The second stage of my thought process was assessing the threat and risk, and to develop a working strategy. The victim had explained the usual demeanour of the subject however, there were no warning markers on this male and he had no previous convictions or history on the Police database. I knew where the subject lived and I was aware of his work schedule. My strategy was to attend the subject’s address and offer him the opportunity to attend a voluntary interview. The subject had not visited the victim’s house in a few weeks and I identified the risk as low. A voluntary interview is a less intrusive strategy that assists Police with ongoing enquiries without the cost and resource factor an arrest entails. 

It was clear in my mind the powers and policies available to me. Taking positive action with a domestic incident is obligatory adhering to the organisations policies as well as providing the victim with safeguarding advice to mitigate the risk. I knew an interview had to take place to further investigate these matters and I was prepared to arrest the subject after the interview. No further action was not available to me due to the course of conduct identified. 

The options and contingencies I identified were an immediate arrest. However, despite being an option, I used objectivity and fairness by using my discretion to offer the subject an opportunity to tell me his version of the events through the process of a voluntary interview. When using this discretion I weighed up the following elements: I used the threat/harm matrix (College of Policing, 2013) and reviewed the information and intelligence. My risk grading was standard due to the subject not having attended or contacted the victim in a couple of weeks. In addition to this, I spoke to my supervisor who supported my rationale. All of the attending officers’ risk assessments had been a standard grading and after scrutinising their rationale, I was able to build a clearer picture in my mind. 

I took action and gave the subject an appointment to attend a voluntary interview as an opportunity to explain his version of the events. Unfortunately, the subject did not turn up for this interview and he was later arrested. During the arrest, I used my utmost discretion. The subject was in fear of his housemates and neighbours seeing him in handcuffs. Using the NDM (College of Policing, 2013) I decided not to use handcuffs and allowed the subject to be transported to custody unrestrained. I believe my decision not to restrain the subject resulted in a positive outcome as he was completely compliant during the course of the investigation. In addition to this, using my discretion I advised the Custody Sergeant of the bail conditions which I believed were appropriate, taking into consideration both the subject and victim and causing the least disruption possible to the subject’s schedule.

Using the ‘the double loop’ learning model (Argyris, 1976), I will retrace my steps and reflect, which coincides with the ‘review what happened’ element of the National Decision Model (College of Policing, 2013). Despite being an unbiased evidence gatherer, from what the victim had recounted, my initial assumption was the subject was guilty. There was mounting evidence against him with no supporting evidence from the defence. I began an investigation attempting to reinforce the victims account but also completing all lines of enquiry looking for any undermining evidence to support the subject. I provided the victim with a safety plan in order to mitigate the risk posed to her. In addition to this, I referred her to support agencies to assist her with target hardening her address with improved security features. The victim also received support from Women’s Aid who work very closely with the Police, giving her a person to talk to on a more emotional level.

When the subject did not turn up for the voluntary interview, my immediate reaction was that he had something to hide. I was forced to effect an arrest in order to further my investigation. 

The strategies and techniques I used within the investigation were in line with the Data Protection Act 2018 (Bryant and Bryant, 2019, p. 105) and the Criminal Procedure and Investigations Act 1996 (Bryant and Bryant, 2019, p. 86). I collected all witness statements, recorded and retained all relevant material and exhausted all lines of enquiry to ensure that my investigation was diligent when presented to the court. These lines of enquiry included a redacted Charter Application document compiling the quantity of calls the subject had made to the victims phone over the past five months. I also obtained bad character evidence from one of the witnesses, which consisted of a Police National Computer record of previous convictions. I was aware that his bad character evidence could play a vital role in the Crown Prosecution Service’s decision to continue a criminal investigation.

As an unbiased evidence gatherer, my responsibilities are to ensure that all pertinent evidence is recorded and retained in line with the legislation. Some of the evidence in this case was extremely undermining, such as conflicting witness accounts, which could cast doubt on the reliability of the witnesses in court. I documented this within the case file for the Crown Prosecution Service ensuring I was transparent as integrity is key in this profession. As part of the recording element of this investigation, all files were saved digitally and securely, enabling them to be retrievable at all times.

I completed a Defence disclosure form recording all of the above. I was aware of the severe consequences of not completing the diligent checks or hiding undermining evidence in cases, such as RV Barkshire (2011) and RV Bard (2014). The actions of the officer, in my opinion, could be seen to be in contrary of the Police Code of Ethics that we all abide by (Bryant and Bryant, 2019, p.538).

When interviewing the subject, I followed the PEACE model (Bryant and Bryant, 2019, p.551 – 556). The case was complicated as it involved multiple occurrences. I was obliged to properly prepare and plan my interview to cover the extent of five months. This interview was the subject’s opportunity to recount his actions and disprove the alleged course of conduct. I created a thorough interview plan, covering the points to prove on each occurrence with ample questions to account for the subject’s actions. During the ‘Engage and Explain’ section I was respectful and professional with the subject and followed the Aide Memoire Suspect Interview document provided to all officers by Gwent Police to ensure interviews are PACE compliant.  

I used the ‘Cone Method’ including open questions and the ‘5 WH’s’ (Bryant and Bryant, 2019, p. 550) to obtain the most accurate account without leading the subject during the ‘Account, Clarify and Challenge’ phase. The interview was digitally audio and visually recorded in line with the Police and Criminal Evidence Act 1984 (Bryant and Bryant, 2019, p. 86). The recording was retained and prepared for the Crown Prosecution Service advice. I followed the ‘7 Principals of Investigative Interviewing’ 2009, Home Office Circular 2/1992 (Bryant and Bryant, 2019, p. 548) technique to ensure my interview were relevant, respectful and objective.

The ‘Results’ stage of Argyris (1976) will demonstrate the interview results, an overall result of the case, and an evaluation of my performance. The subject challenged all of my questions and he refuted the allegations against him, with the likelihood of a not guilty plea in court.

I believe I implemented the NDM (College of Policing, 2013) appropriately and effectively. I looked at options and contingencies with considerations of potential risk to the victim. The subject was given an opportunity to engage with a less intrusive investigative option however, this resulted in an arrest. Discretion was used appropriately and proportionally in relation to the allegations made. This was effective as the subject was extremely forthcoming and assisted me with the ongoing enquiries.

Evaluating my interview, I believe I acted completely impartially, with respect and professionalism at all times, avoiding example cases such as RV Fulling, 1987 and RV Prager, 1972 (Bryant and Bryant, 2019, p.559). I took into account the subject’s emotions and gave him ample opportunity to take a break to compose himself. I believe that all reasonable lines of enquiry were satisfied and I acted in line with the CPIA requirements. Although my interview plan was extensive, questions were missed out by myself that were covered by my colleague in interview. I believe this is due to lack of experience in this environment and I will only improve by conducting volume crime investigations over the coming years. I believe my performance was satisfactory, however with experience this will improve greatly.

The overall case was reviewed by the CPS and resulted in ‘No Further Action’. The CPS had reviewed my undermining material section within the case file and had agreed with my extensive analysis of concerns. As my first complex case file, I believe that my performance met with the standards of the organisation and legislation, achieving best evidence. I left no stone unturned and interviewed fairly and impartially. The Crown Prosecution Service agreed with my analysis, this reinforced that the decisions I made were the correct ones.

In relation to bias, when the subject did not attend the voluntary interview I became suspicious. This was wrong of me, as I did not know the subjects circumstances. The effects of bias in a Police investigation can have adverse results. If investigators are subjected to bias, they can be blinded causing them to miss obvious details that could be as significant as to completely change the course of an investigation. Lines of enquiry can be missed, and undermining evidence lost. In my mind, I had complied all of the victim’s evidence and had made up a decision prior to interview. My tutor quickly corrected this human error when I addressed this with him. 

I believe that my human emotions and want to help the victim and her child obstructed my investigative mind-set, causing me to veer off in a wrong direction. Burns et al (2008) talks about investigators using coping strategies by disengaging their emotions during investigations. This has been a significant learning lesson for me and is something that has made a positive impact on my development. I can see how the impact of bias would have negatively influenced the course of this investigation had my tutor not have corrected me.

During the course of this investigation, I demonstrated integrity by abiding by the code of ethics and relevant legislation. Relating this back to Argyris (1976) and questioning the underlying values and beliefs of what we do, this case has made me realise the importance of the Code of Ethics. In fact, this reinforces how the Code of Ethics is the foundation of all policing around the United Kingdom. Without it, investigations and Police decisions would revert to a pre-PACE society where the community feared the Police. 

From my experience, I do not believe that the Code of Ethics is endorsed enough throughout the Police in the United Kingdom. Corruption in UK Police forces is on the rise according to The Spectator (2015) and people who “whistle blow” are in fear of redemption. When we base our profession on values, why should we be in fear of adhering to those values and doing the right thing? Although cohorts of new officers are being regimented with the Code of Ethics during training, I believe that the issue arises within the ranks of the older generation officers’ who did not have the fortune to be drilled with such rules. Some of these officers are pre-PACE recruits who were taught a different style of Policing.

I also have observed first-hand how the current justice system is struggling, and therefore rejecting cases causing suffering to victims. As a Police service, it is our duty to support victims through difficult times and gather evidence fairly so that offenders can be brought to trial. Without the support from the Criminal Justice System cases like this one are rejected. The Guardian (2018) suggests that the government cutbacks are a main contributor to this and the strain on the criminal justice system has reached its climax. One does question how the community are going to have faith in the Police without the backing of the justice system. 

To conclude, despite the witnesses having conflicting accounts, there was evidence to suggest Stalking with Violence through the Charter application and photographs presented by the victim. I felt frustrated at the fact I could not have done any more to help the victim. ‘The double loop’ learning model (Argyris 1976) has successfully assisted me in identifying learning points to take forward in line with the organisations policies and Police Officer values. I believe the strain on the Criminal Justice System became apparent with this case. I am certain that I will experience this consistently throughout my development as a Student Officer, however I will not be thwarted by this. I will continue to diligently investigate each case using the NDM (College of Policing, 2013) and other tools and models provided to me to make the right decision for each case I deal with. 
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As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion)
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