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The two-dimensional Managerial Grid was created by Robert Blake and Jane Mouton’s findings at the University of Texas. This grid style was designed for managing and examining the management or the leadership development of a certain management method or style. The management style in this gride system is examined by various factors the leader maintains while managing the people or teams. The essay will discuss the Blake and Mouton Managerial Grid, with that the General Manager Craig Poole’s followed management style. General Manager Craig Poole and Adair were similar, in the leadership measures they took or the management style they took. 
Craig’s management style for maintaining hotels and staff was majorly successful in the industry. The management paradigm called the Blake and Mouton Managerial Grid aids managers in determining both their own and their team members' leadership philosophies. The grid compares the task and person-centeredness of managers and leaders, defines five combinations of the two, and describes the leadership styles each produces (Gordon, 2022). A manager practising impoverished management has little regard for the workforce and the company's bottom line. This kind of manager is frequently viewed as uninterested and uncaring. Task management has little regard for people and a strong concern for output. This kind of management is frequently viewed as being results and efficiency-driven at the price of staff satisfaction and morale. Middle-of-the-road management has a moderate level of care for both the workforce and the bottom line. This kind of manager is frequently viewed as being directionless and indecisive (Garg et al., 2018). Country club management places a high priority on people while placing a low priority on output. This kind of management is frequently criticised for being overly concerned with staff satisfaction and morale at the price of productivity. Team management shows a strong commitment to both people and output. As they can balance the requirements of the business and the personnel, this style of manager is frequently seen as the most effective. Team management is majorly influenced by McGregor’s Theory Y and is leaner to it (Huczynski & Buchanan, 2013). The theory lets the employees be motivated initially and enjoy their work, which is necessary for providing a good outcome. 
Craig E. Poole follows the team management factors, as the style or the factors he used to follow, resembles the team management quadrilateral qualities. For example, Craig used to value high-value work and the accessibility or comfort of the people. Craig was highly concerned about the comfort of the employees and Craig was also highly concerned about the work quality or the value of the work the employees used to provide (Mullins & Dosser, 2013). The hotel Double tree was built to with the leadership or management idea of Craig’s in mind. However, when the hotel was not performing well later on Craig tool over the hotel for improvement. The hotel was situated in a backward place in Pennsylvania and with that, the hotel was not running properly. Therefore, Craig tried to improve the condition of the hotel, in that process, Craig fired a team of employees, and they were not able to produce good results for the company. After this incident, Craig started to build the management and the employee base of the hotel, which later ensured the success of the hotel (Milne, 2021). 
Craig hired nearly 200 people with no or less experience, for building a team that will be hospital and will be able to produce great outcomes in future. The management of the company hired the employees without judging the background of the employees, the management and Craig had the motive of training the employees for providing good services to the customers. Craig do not yell at the people who were unable to work or understand the ways of work. Instead of reacting to the situation Craig used to ask the employees about the lessons from the situation ( READING EAGLE, 2021). This way of management or managing the employees is a positive way of leading the employees towards providing the customers with good services. With the improvement of the hotel’s performance, the business grew and became one of the top-rated restaurants of all time.
The employees and Craig together provided great services to the customers or the visitors. While managing or training the employees Craig trained them with hospitality and values, therefore the employees were able to reflect the values and hospitality in their customer services. Customer services improve with good training and values, if the employees are not provided with proper care of by their manager, then they would not be able to produce a good outcome to the company (Robbins, 2008). The managers at Craig's think that building a supportive and appreciated team environment is the key to success. They encourage staff members to offer feedback and ideas, and they are constantly receptive to fresh recommendations. The managers at Craig are terrific communicators. They constantly ensure that their personnel are aware of the requirements by communicating in a clear and simple manner. Managers at Craig have faith in their staff to perform successfully. They encourage people to make choices and take risks, and they are always ready to lend a hand when necessary. With the productive advantage of the management style, it also has disadvantages. 
Craig’s management style is characterised by a high need for communication and collaboration. Communication and collaboration can be a challenge for some people, various people may not be comfortable with the idea of working together as a team (Berks County Living , 2020). Decision-making can be challenging, when people have a say in how decisions are made, it’s hard for everyone to agree on what needs to be done. This can cause delays in decision-making and impede progress (Mullins, 2016). However, Craig’s leadership and management style was a supper success as the achievement and development Craig did with the framework.
Getting the job done and achieving the objective of the frame, was the main leadership framework both Adair and Craig used to follow. Adair used to follow the framework of achieving the objective by encouraging the employees to improve their teamwork and individual work (BRITISH LIBRARY, 2023). By improving individual work, the employees would be able to develop better performance in the team. With the individual performances, teamwork was also necessary for the employees as without the team the customer service or the work were incomplete. Craig Poole's efficiency in getting the job done can be assessed based on his capacity to establish precise goals, make wise plans, and guarantee successful execution. 
Adair emphasises that a manager should be clear about the objectives, outline the procedures to reach them, allot resources wisely, and track development. Craig Poole applied the Adair theories in various roles in the work, as both of their thought processes were the same (Boddy, 2014). Craig will have the ability to clearly define goals for the team. Breaking the tasks down into manageable tasks and communicating those goals and objectives to the students. Additionally, Craig would make sure that the tasks which required resources, including funding and personnel requirements are available. Craig would also keep an eye on things, deal with any problems or deviations from the plan, and make any necessary corrections. Craig used to take care of the necessary requirements for the employees for better performance of the employees (Adair, 2009). Craig’s working framework was to provide the employees with efficiency and gain valuable work from them. As Craig was giving an effort towards the employees, he also expected the employees to provide good results to the firm and Craig. 
Maintaining a team by creating and keeping the team in coordinating is one of the major factors Adair used to follow. According to Adair teamwork is very necessary, as with the help of a team the work will come out to be better. Adair used to encourage the need for improvement in the workplace, and with that, Adair also used to encourage teamwork heavily (Simons and Lomax, 2021). As one person alone is not able to achieve or do a task properly. Based on his capacity to promote successful teamwork, foster positive connections, and create a supportive environment, Craig Poole's effectiveness in creating and sustaining the team may be evaluated. Adair emphasises the need of creating a unified and driven team. Craig Poole needs to have good interpersonal abilities including active listening, effective communication, and empathy in order to perform this job well. Craig generally has a good interrelationship with the employees and the teams, for achieving good performances from the employees (Armstrong, 2012). Craig would use it to promote teamwork, foster a supportive environment, and make sure everyone on the team felt appreciated and supported (Wikaningrum and Yuniawan, 2018). Craig would also immediately and constructively address team conflicts and difficulties. Promoting open communication and finding solutions to problems in order to keep the team engaged and united. This used to provide Craig with the ability to manage the conflicts and other things the team used to face. Craig would encourage open lines of communication, host regular team gatherings, and put in place procedures for efficient coordination and cooperation (Rollinson, 2008). Additionally, Craig would make sure that team members understood how their contributions fit into the wider team objectives and that roles and duties were clearly defined. Craig would strive to find a mutually beneficial resolution to disputes through negotiation, mediation, or other acceptable measures. Craig would minimise team disturbance and promote a positive and productive work atmosphere by handling issues well (Arnold, 2005). Craig would work to foster an atmosphere where team members would feel welcomed, appreciated, and inspired to contribute. Craig would cherish team members' thoughts and opinions, actively listen to various viewpoints, and promote open communication.
Adair majorly encouraged the improvement of individuals and the development of self-worth for better performance. Based on his capacity to offer direction, encouragement, and chances for personal development, Craig Poole's efficacy in helping people grow can be assessed. Adair emphasises the value of mentoring and strengthening team members’ capacities (Channell, 2021). Adair emphasises the leader's function as a team member's coach and mentor. To aid in a person's growth and development, a manager should offer direction, encouragement, and feedback. This entails paying close attention to their issues, offering counsel, and imparting knowledge and experience. The leader should serve as an example and motivate followers to realise their greatest potential. In order to be effective in this role, Craig Poole must actively encourage and coach his team members (Buchanan and Huczynski, 2007). By recognising their strengths and areas in which they need to grow and offering them feedback and direction. By giving them difficult jobs to complete, ensuring opportunities for training, and praising their accomplishments, Craig would support their professional development. Craig would also assist them in creating action plans and goal setting so they may realise their full potential (Bloisi, 2007). By offering opportunities for on-the-job training, assigning difficult jobs, or organising employment rotations to give employees a diverse range of experiences and promote growth. Craig would demonstrate his dedication to their long-term success by making an investment in their growth. Craig Poole would collaborate with people to identify important objectives and create strategies for achieving them. Craig would make sure that objectives matched both people's aspirations and the needs of the organisation (Ackah, 2019). As both Craig and Adair had similar approaches towards their management or leadership style, both of their management styles were the same. Both used to handle and manage the situations similarly.
Craig’s management is well known for the achievements and success of team management and growth. Craig utilises placing a strong priority on people's comfort and accessibility. The key leadership model that Adair and Craig both used to follow was getting the job done and attaining the frame's goal. Adair used to operate inside a framework that emphasised improving both cooperation and individual performance in order to meet the goal. Adair used to a few key principles, one of which was maintaining a team through organising and keeping the team in coordination. Adair strongly supported personal development and the growth of self-worth for improved performance. The essay discusses all the factors of both Craig’s and Adair’s management styles. 
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