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 Introduction
The study will discuss the key information on Human Resource Management practices in Hilton Hotels and Resorts. The organization is a global brand in the hospitality industry with full service of hotels and resorts and it is very much concerned with improving its HRM practices for its strategic development. HRM facilitated the organizational strategic development process through workforce planning, selection, and recruitment (Armstrong and Taylor, 2020). In this concern, the study is going to describe the evolution of HRM in the organization and the strategic role of HR functions such as recruitment selection and HR planning. Afterwards, forecasting labour demand and supply in the international hospitality industry, effective decisions will be made to understand strategic steps to improve organizational performance in the upcoming situation. Goal setting and strategic planning is one of the significant aspects of the strategic development process that also supports program implementation and evaluation (Glasgow et al., 2020). Eventually, the study will analyse the recruitment stages and selection process of Hilton Hotels and Resorts through HR functions which will help to gather relevant information on Strategic HRM practices for sustainable developments in the hospitality industry.

Main body
[bookmark: _Int_AUffw9Xa][bookmark: _Int_anBlM97P]Human Resource Management practice plays a crucial role in an organization to achieve the high success of all the strategic goals and maintain sustainability with a strong human capital strength. The evolution of HRM may be traced back to the time of early 20th century when the main focus was ensuring compliance with labour laws and maintaining records (Torrington et al., 2020). The evolution of HRM is one of the significant aspects of HRM practices that has developed programs and initiatives in terms of prioritizing the well-being of all the employees in an organization. HR professionals of Hilton Hotels and Resorts strongly believe that the evolution of HRM facilitates employees to get flexible work arrangements, mental health support and wellness programs. In this current business context, the use of technologies to automate and streamline HR processes is a further contemporary change and evolution in HRM practices (Kurek, 2021). Hilton is very much concerned about using AI- powered HR technologies in its HRM practices that may increase automation for HR tasks which positively influence the evolution of HRM by automating resume scoring or assessing employee satisfaction (Hilton, 2024). On the other hand, the evolution of HRM with increasing technological usage creates major issues of lack of growth opportunities, monitoring and non-competitive benefits or salaries. Adapting and monitoring each contemporary issue leads to increased employee departures which are not great for improving the strategic development of a company.
[bookmark: _Int_6XwvUSOj][bookmark: _Int_gz74D61p][bookmark: _Int_HB8UHmCd][bookmark: _Int_A6gVtUyW][bookmark: _Int_fYE5Bpbd][bookmark: _Int_xSHP2QTZ]Concerning the key concept, hotel organizations including Hilton Hotels and Resorts need to be concerned about developing their HR functions more effectively. In this case, the HR functions of a company play strategic roles in improving the organization strategic development and maintaining contemporary changes with great efficiency (Friedman, 2012). HR planning, recruitment and selection are greatly the most important HR functions in Hilton focused on supporting its strategic developments and business growth. HR planning plays a significant role in ensuring adequate HR in terms of meeting the strategic and operational plans of a business organization (Mahapatro, 2021). In this case, the HR professionals of Hilton focus on identify the right candidate with the right skills for the right jobs at the right time. Consequently, the HR professional becomes successful in managing its people effectively and implements all the strategic plans effectively. Further, an effective recruitment and selection process significantly allows organizations to attract, identify and source the best candidates for every open role. Once HR managers of a company maintain a proper recruitment and selection process it helps to reduce attrition, boost productivity, and even improve the organizational bottom line (Gallagher, 2016). On the contrary, poor HR planning negatively impacts the development of an effective workforce since it may raise employee conflicts regarding their job positions and poor building to accomplish a job appropriately. Poor recruitment and choice also may affect employee retention and job satisfaction levels which is not great for maintaining strategic development practices in an organization (Nguyen, 2020). The core reason behind these occurrences is the lack of knowledge of HR professionals as Hilton also faced major issues at the very first stage of implementing contemporary changes of being a digital transformation system. Concerning the key concept of poor HR planning, recruitment, and selection, the HR professionals must be concerned with following Fred Fiedler’s Contingency theory of management. The theoretical framework suggests that in terms of being effective, HRM must be consistent with all the organizational aspects or external environment (Reams, 2023). A contingency theory also claims that there is no best approach to organize a corporation or lead a company. Therefore, the organization needs to be concerned with improving the work environment at first for employees who may increase the overall success of the business. Meeting the contingency theory HR managers of Hilton focused on improving its HR planning, recruitment, and selection process by developing their skills, knowledge, and techniques (Blayney et al., 2020). By assessing current HR capacity, forecasting HR requirements, developing talent strategies, and reviewing and evaluating, the HR managers of Hilton have overcome the challenging aspect of developing effective HR planning. Further, by using the on- demand digital interview platform Hirevue, the HR professionals of Hilton improved their recruitment and selection process which helped them to conduct interviews of multiple candidates within a conscious period (Hilton, 2024). Consequently, the firm became successful in overcoming all the challenging aspects of assessing HR function appropriately and implementing all the strategic plans by understanding the contemporary requirements of the business. Considering the strategic HR planning process of Hilton Hotels & Resorts it can be found the HR professionals of the company are also concerned with implementing different strategic approaches to improve the role of its HR functions. Strategic planning is one of the significant HR functions that improves the decision-making process, increases organizational alignment, enhances resource allocation and more (Horn, 2009). Concerning the key concept, HR professionals focus on three strategic approaches to develop its strategic HR planning process that includes, forecasting labour demand and supply, goal setting and strategic planning and program implementation and evaluation. Forecasting labour demand and supply is essential in developing effective strategic HR planning that can identify and address potential opportunities or gaps within a conscious period in the workplace (Gibson, 2021). Once HR professionals maintain an accurate labour forecasting system it may lead to improved customer satisfaction levels, prevent employee burnout, and reduce labour costs over a financial year. In this present case, forecasting appropriate demand and supply of labourers Hilton developed its HR planning process in terms of recruiting the right candidate and allocating the right jobs by recognizing their talents. The company is also concerned with setting goals and developing strategic plans which help in allocating resources effectively. Goal setting is one of the effective and strategic approaches that positively influence decision-making processes in the context of developing a strategic HR plan (Marchington and Wilkinson, 2016). In this case, HR professionals of Hilton can understand the key requirements of the business and contemporary changes that need to be made in the upcoming situation. Further, strategic planning enables organizations to source and hire the best candidates for people which help to conduct each business operation accurately. A further focus of the company is on program implementation and evaluation of current workforce capabilities. Using a Balanced Scorecard, SWOT analysis and more programmes Hilton evaluates its workforce capabilities to adopt advancements in technologies and implement strategic approaches to maintain strategic development in the international business field. Once HR managers of a company focus on using appropriate programmes it will help to evaluate employee performance and organizational human capital strength to meet strategic objectives (Greer, 2021). Based on that, HR professionals make effective decisions for appropriate jobs to the right candidates through their strategic planning process and improve the strategic role of the HR function. Maintaining recruitment stages and selection process is another significant HR function of business organizations including Hilton Hotels & Resorts. Recruitment and selection are crucial in improving the quality of hires, recruiting skilled employees, saving organizational money, and improving and attracting top talent. Once HR managers of a company focus on maintaining an appropriate recruitment and selection process it will be great to maintain the employee retention process and implement all the strategic plans (Ghani et al., 2022). The recruitment stages of Hilton include identify vacancies and hiring needs, creating a clear job description, talent search, screening and shortlisting, interviewing, and testing, information about the successful candidates and on boarding and team introduction. Identifying vacancies and creating a job description is a crucial aspect of the recruitment process that helps to attract the attention of candidates (Gilch and Sieweke, 2021). Afterwards, the company can maintain its talent search process which is great to identify highly skilled candidates for their company and take interviews to analyse their eligibility and strengths. The HR professionals developed their recruitment plan with three rounds of the interview process with their candidates to shortlist the right candidates for the business. Maintaining a respectful on boarding system in an organization is one of the significant stages of the recruitment process that helps to introduce the new candidates to the entire company and their team members. An effective on boarding system images newly hired employees with the entire workforce which also impacts retention and reduces employee turnover (Sharma and Stol, 2020). Consequently, the firm became successful in enhancing its human capital strength and maintaining its strategic development process. Considering the key concept, the HR managers of Hilton Hotels and Resorts focus on using its HotelKey system in terms of maintaining its on boarding system (Hilton, 2024). The technology of HotelKey builds upon the organizational legacy programs of Hilton by providing the most effective solutions to support franchisees to streamline operations while helping its guests. Consequently, the firm became successful in implementing the contemporary changes in its strategic development process and avoiding all the major issues in the on-boarding system. HR functions of a business organization including the recruitment and selection process contribute a lot to reinforcing, changing, and developing the culture of the business. In this case, once a company recruits and selects the right candidates according to their skills and knowledge it will also motivate them in their workplace (Karam et al., 2020). Concerning the significant concept of HR function Hilton is also concerned with providing a training process to its newly hired employees in terms of introducing proper ways to accomplish their jobs and upskilling their professional skills for increasing productivity. Once employees get proper support from the HR managers it will also encourage their engagement which influences the development of business units more effectively (Saks, 2022). Along with this, the company became successful in enhancing its human capital strength to meet all its strategic objectives in the upcoming situation. Consequently, Hilton has achieved high success in maximizing the potential of organizational human capital which may achieve its broad business goals and sustainability in the international business field.

Conclusion
The entire study described that HR professionals of Hilton Hotels and Resorts are very much concerned with developing its strategic development practices through its HR planning, recruitment, and selection process. In this case, the study concluded that maintaining HR functions is crucial to achieving high success in developing business units over a financial period. As per the entire discussion, it has been found that Hilton focuses on forecasting labour demand and supply in the international hospitality industry in terms of developing an effective strategic HR plan. Furthermore, using the on-demand digital interview platform Hirevue and Hotel Key system the company is maintaining its recruitment and selection process with AI-powered technologies. Consequently, the firm has become successful in achieving a high market position in the highly competitive business environment. After all of this, it can be stated that once organizations in the hospitality industry including Hilton focus on maintaining all the stages of the recruitment process it may bring them further opportunities to enhance human capital strength for further sustainable development. Eventually, the Organization will become successful in overcoming all the challenging aspects due to Contemporary changes and implement all its strategic plans more efficiently in the future.
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