Week 3 Activity – Managing Enterprise in 21st Century  - BMSW4006

After watching the Panopto which relates to HRM and physical location  today, I would like you to:

1. HRM - Consider who you need to help  you start-up and run your business? What will their roles  be? How will you recruit them? How will you train and  induct them into the business? How will you pay them and what will their salaries be? Who will they  report to and what will their duties be? Can you create an organisation  chart?
2. [bookmark: _GoBack]Physical Location – where do you propose to run your business? What equipment will you need to run your business?

By Week 4 you should be in a position to have  considered and completed the following to share/discuss and e mail to me.
Company name?
_____________________________________________________
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
_________________________________________________________________________
__________________________________________________________________________
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
_____________________________________________________________________
_____________________________________________________________________
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims. Eg. 
a) Recruit a team of high quality cleaning staff.
b) Create a PR and  marketing  plan that  targets every business and home in Cardiff and the Vale
c) To research and use environmentally friendly cleaning products.
d) To sell a range of environmentally cleaning products.
e) To run an  annual community environmental project.

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
Legal Identity and why you have chosen that? Eg. Partnership

______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

