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Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.

The police service is in the process of professionalisation on a national scale in the United Kingdom. This is due to a number of factors such as police forces bringing in a requirement for a degree in some regard, this can be through obtaining a ‘pre-join degree’, a degree relevant to policing before applying to become a police officer, the ‘Degree Holder Entry Programme’ (DHEP), wherein police officers can obtain any degree in any subject before then completing a Post Graduate Diploma as part of their probationary period after joining as a police officer, or through the ‘Police Constable Degree Apprenticeship’ (PCDA), where applicants are expected to achieve a degree through a three year probationary period after joining as a Police Constable. There are other aspects of the professionalisation of the police service, further than just methods of joining the police, which relate to the everyday practices of the police nationally.

Evidence based policing (College of Polcing, 2022) is one such change of the professionalisation of policing in the UK, this is where methods of policing intervention are assessed on a more relevant level where the individual circumstances of a case are taken into account with the policing methods for remediation. Evidence based policing is a crucial technique to take into account when considering Neighbourhood or Local Policing principles, this allows the regular issues in a specific area to be taken into account with a ‘what works’ perspective. This allows the individual circumstances from one event to be considered, along with any policing methods that had a positive effect on any similar policing issues within a similar area, allowing the circumstances, as well as the area, to be taken into account when deciding upon a solution.

The Policing Education Qualifications Framework (PEQF) which involves all of the new entry methods to policing outlined above, this is a method of professionalisation which aims to improve individual officers perception of themselves, as well as the perception of the public as a whole towards the police. According to Honess (2022) the PEQF ‘develops a police officer’s Epistemic Authority (EA)’ meaning the authority somebody has due to their overall knowledge and what they know. This implies that both the officer believes in their own authority more as they know that they are more knowledgeable on what they are dealing with, this could also imply that the member of public they are dealing with would also intrinsically believe that the officer has more authority as they would be able to talk more confidently on the subject matter and their self confidence would be more evident to the member of public. The police service becoming a ‘graduate profession’ places the officers who serve the public more on a line with professionals in other jobs such as lawyers and doctors in that they have achieved higher level education as part of their entry route into the profession. Before this was the case, some police officers did have degrees, however this was not enforced and the PEQF ensures that all police officers have achieved the same level of education, instead of some officers being vocationally qualified and some being educationally qualified.

According to Green and Gates (2014) the professionalisation of policing is a western goal, suggesting that the UK is not the only country that is moving towards this aim. Green and Gates suggest that aspects of policing that are now viewed as natural in the role of the police services in the UK, such as the Code of Ethics (College of Policing, 2014), are a method of professionalisation. This is due to the expectation for all officers to maintain a professional standard at work at all times and for all officers to obey the same guidelines and rules when it comes to how they should act when at work. Green and Gates also suggest that higher levels of ‘professional and intellectual excellence’ lead to the professionalisation of police services as the profession is pushed forwards by the individual members holding higher level qualifications, and thus being more knowledgeable in their chosen field of work. It is suggested by Green and Gates, however, that there have historically been issues surrounding the professionalisation and development of policing, including resistance from within police services against the development of the police. It is suggested that the there may be a ‘light at the end of the tunnel’ however, which may refer to solutions such as the PEQF entry routes into policing which tie a closer link between the intellectual world and policing.

Overall, it can be seen that there is an intrinsic link between a higher expected level of education and the professionalisation of policing. This can be seen with the methods of joining the police evolving as well as the methods of policing communities evolving along with the education levels of individual officers. Policing reforms such as Evidence Based Policing as well as the Code of Ethics being introduced by the College of Policing in 2014. These reforms have led to the overall professionalisation of policing leading to the police service as a whole better serving its communities. The introduction of degrees into policing has ensured that all officers have the same level of educational qualifications, however it has led to resistance from within the police service itself. As explored by Green and Gates, the professionalisation and development of the police service as a whole has been subject to some level of resistance from within the police service. There are other methods to professionalisation which include changing how the police on both a national and individual level tackle problems in their local communities. The Code of Ethics has led to one, clear, set of rules which apply to all forces across the nation. This means that there is a clear expectation upon officer’s conduct and how they act and behave at work, conforming with a national standard. Evidence Based Policing is a method of ensuring that responses and solutions to local problems are suitable for the problems faced individually.
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Response policing – critically evaluate the role of response police in dealing with critical/major incidents, and explain the importance of managing trauma and mental wellbeing.

In the course of Response Policing, many of the incidents that frontline response officers attend are of a nature likely to cause some degree of mental trauma, in the cases of critical and major incidents this likelihood is increased. Response Police Officers are often the first people to respond to incidents of a nature that require a multi-agency response are likely to involve some degree of personal injury to somebody and can often be very traumatic experiences for any persons involved, both from the responding agencies as well as from the members of public involved.

Due to the nature of response policing being the first responding members of the police service, and the police often being the first agency called to such incidents, the initial response to incidents is crucial to preserve any evidence as well as to preserve life, depending on the circumstances. For example, the initial responding officers to Road Traffic Collisions (RTCs) are often response police officers, due to the nature of their role they are often the closest units to respond. Upon attendance, these response officers coordinate which other police personnel are required, such as Roads Policing units or Road Traffic Investigators, as well as liaising with the control room to coordinate which other agencies are going to be needed, such as ambulance or fire. This places a lot of responsibility on those first attending officers to arrange who else should be en-route to the scene as well as preserving life, for example putting out fires, conducting first aid or CPR, as well as keeping the scene preserved, either to prevent further injury to members of the public or to preserve any evidence therein.

Critical Incidents are defined by the College of Policing (2013) as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” This is an incident or event in which the response will be led by the police and decision making and outcomes fall on the police to provide.

Major Incidents are defined by the College of Policing (2013) as “A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly.” This is an incident which requires multiple agencies to respond and the decisions made will be joint decisions between the management level staff of multiple agencies in partnership with one another.

Mental health and trauma as a result of attending incidents has been recognised more and more within the last half century (Kleber, 2019), the recognition of PTSD and its causation by traumatic incidents has increased since the 1970s, and the end of the Vietnam War. In response to this, there have been a number of methods of coping with this kind of stress and improving the mental health of people who are exposed to traumatic incidents on a more regular basis. According to Kleber (2019) without some level of resilience to mental health and trauma, “it can lead to a disruption of the provision of social services and an erosion of the health care infrastructure”. This could lead to a decline in the provision of policing as well due to the close ties with both social services and the health care services, including response police officers often being the first to respond to calls of this nature, or possibly suffering with their own mental health but the mental health support services being too stretched to cope with the demand.

One such method of dealing with the effects of traumatic incidents on response officer’s mental health and wellbeing is TRiM (Traumatic Incident Management), this was a method first developed by the Royal Marines (Police Firearms Association, 2022). This is a method of staff who do not have backgrounds in healthcare taking a role in managing colleagues who may have been exposed to traumatic incidents and dealing with the effects of Post-Traumatic Stress Disorder (PTSD) before they can go beyond the point of treatment (Greenberg et al., 2015). In the police, instead of mimicking the Royal Marines and embedding TRiM practitioners within units, there are usually non-frontline police staff who are able to reach out to response officers following Major and Critical Incidents which would qualify for the treatment.

According to Hesketh and Tehrani (2018) the police service in the UK has an “opportunity to address the impact of trauma exposure in several ways”. This does, however, require some level of acknowledgement from senior police officers that there is a problem to solve, as well as support from the same senior officers to implement the change needed to solve the issues.

There is a higher necessity to manage trauma and mental wellbeing for response police officers when it comes to Major Incidents as opposed to Critical Incidents, due to the nature of them often being of a more serious or life-threatening nature, however this is not to say that there are no risks associated with Critical Incidents from this perspective. Any incident a police officer attends is likely to come with some degree of trauma due to the nature of the job and what frontline response officers are expected to respond to. According to the University of Cambridge (2014) 90 percent of police officers who have responded have been exposed to trauma, with approximately one in five experiencing PTSD symptoms following the events. The risks of these symptoms is higher when responding to a Major Incident due to the probable loss of life or serious injuries associated with such incidents. However, by implementing processes such as TRiM and by the senior officers both recognising the issues at hand and helping to implement the changes needed, then while demand on the police service is likely to remain the same, with the same percentage being comprised of Critical or Major Incidents, the risk to officers is decreased due to the appropriate measures being taken.
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Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.

There are many methods with which police build intelligence in the United Kingdom, and these form a crucial part of investigations and the suppression of criminal activity. There is a difference in policing between information and intelligence, information is all the information gathered by police, including personal data and intelligence. Intelligence is information which has been evaluated and risk assessed with the aim to aid police decision making. Intelligence can lead the police to proactively police and aids in stopping people before they have had the opportunity to commit more serious offences. For example, if intelligence is gathered on a person who is dealing drugs, then this opens up a number of options of dealing with this person before they have the opportunity to commit any further offences, such as search warrants for their address or stopping them or their vehicle in public to search them for the drugs that the intelligence suggests that they have.

There are a number of ways of gathering intelligence in UK policing, these can include open source (publicly available information), undercover officers, interception of communications and members of the public (National Crime Agency, 2022). Each of these methods has both positives and negatives as well as areas of strength and weakness.

By accessing open source information, the police are able to view the same sets of information as the communities or groups that they are policing, this includes through the mainstream media such as the news as well as through social media platforms as well. Utilising social media platforms in open source means that if anything is being planned such as large scale protests then the police can be made aware of this in advance through the open source platforms that they are planned on. According to Rowley (2021) open source intelligence is a grass roots form of forming intelligence on groups of people, in Rowley’s examples he mentions using open source intelligence to identify, monitor and intercept terrorism. Rowley argues that open source is a cheaper form gathering intelligence than some alternatives because it relies on information that is already accessible to anybody, rather than cultivating information and intelligence themselves. However, this method of intelligence gathering is, understandably, limited by the information that is available through open source forums and without other forms of intelligence gathering supporting the investigation then the overall intelligence is limited by what is readily available for anyone.

Undercover policing is another form of intelligence gathering which can yield positive results, however it also comes with some level of controversy, according to Ross (2008) it can result in scandals due to the police sometimes having to commit the same crimes that they are undercover to investigate in order to maintain their cover. However, according to Kruisbergen et al. (2011) there is evidence to support that undercover policing can yield important results in the suppression and investigation of crime. However, it is not possible to ignore the controversies that have arisen from undercover policing operations such as officers having intimate relationships with the subjects of those investigations whilst undercover (Harfield, 2018). Harfield points out that due to the number of controversies surrounding undercover investigations the government launched the Undercover Policing Inquiry (2015) in order to investigate the practices of police officers going undercover. Harfield also states that there is an inherent risk of the police being accused of entrapment by going undercover and investigations that run undercover, due to the information provided potentially having been given under false pretences.

The police are also able to intercept communications in order to gather intelligence, this is a method of viewing modes of communication either immediately as the sender has sent them, or by intercepting them by downloading the information contained in a device after it has been seized and downloaded by police. Phone downloading is a growing area of intelligence gathering as it helps to not only prosecute any offences that a person may have already been arrested for, but also helps to gather intelligence on any other offences or offenders. This does, however, come with a number of limitations and legislation (College of Policing, 2021) which governs the correct practices for the downloading of phones. This is a crucial method for intelligence gathering as it allows offences from domestic abuse, to drug dealing, to terrorism to be investigated from a bottom-up approach ensuring that all relevant communications to these offences are gathered by police and retained, evidencing and supporting to prosecute these offences, as well as by stopping terrorist attacks from occurring in the first place (The Police Foundation, 2009).

Members of public are also a crucial part of the intelligence gathering process as they can be the eyes and ears of the police, allowing information to reach the police service from beyond the officers themselves. Members of public are able to report what they have seen or heard and they are always within their communities, this can also include businesses reporting things such as possible fraud taking place which businesses report to the police to protect either themselves or their customers. The information received from members of the public will need to be tested and vetted before it is used as actionable intelligence.

Overall, there are numerous ways of gathering intelligence for the police which all require some degree of vetting on behalf of the police service to ensure that the intelligence gathered will be usable and also that the officers gathering the information will do so in a safe, and legal, manner. According to Palmieri (2005) the terms information and intelligence are overused in relation to police investigations by the public. It is suggested that the clear distinction between the two terms is needed to identify exactly what the police are doing with the information as well as to use the intelligence gathered correctly. The different methods of evidence gathering all have strengths and weaknesses associated with them such as levels of expense or the level of trust or confidence from the public which come associated with each method.
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Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.

In the year ending June 2022 Domestic Abuse incidents made up 9.7% of all police calls, this represented a 14% increase from the year ending March 2020 (Office for National Statistics, 2022). With Domestic Incidents representing nearly 10% of all matters reported to the police there is understandably a considerable amount of time and resources spent on attempting to resolve these incidents. There are a number of strategies relating to dealing with public protection incidents, of which Domestic Abuse is included. The College of Policing defines a number of offences as relating to Public Protection such as Domestic Abuse, Sexual Abuse, Honour-Based Violence and Stalking and Harassment, among others (College of Policing, 2022). The College of Policing also sets out a number of ways police officers can protect the public when responding to these types of calls such as a necessity to take positive action at Domestic Violence related calls (College of Policing, 2018).

Positive Action relates to officers taking some kind of immediate action at the reports of domestic related calls, this can mean arresting the perpetrator of such calls however this, like any other arrest, relies on there being grounds to take such action. Other methods of positive action can be asking the perpetrator to simply leave the address for a period of up to 24 hours or arranging emergency measures such as refuge accommodation or alarm systems for the victims. However, even when the perpetrator is arrested, the victim may still refuse to give any statement of complaint to police even in the most serious cases (Rakovec-Felser, 2014). This could lead to the perpetrators then returning to the same address with no bail conditions, free to cause more harm upon their return.

In response to this, the government passed the Crime and Security Act in 2010, which introduced Domestic Abuse Protection Notices (DVPNs) and Domestic Violence Protection Orders (DVPOs), this provides another step of positive action which removes a perpetrator from an address with a DVPN being served by police and then being heard by a Magistrates Court within 48 hours in order to serve a DVPO and extend the conditions for up to 28 days (College of Policing, 2015). This allows the police to take remedial positive action to protect the victim from the perpetrator without the victim’s consent. DVPOs have a 92% success rate (Blackburn & Graca, 2019) in being secured from Magistrates and aim to give the victim the breathing room to make their minds up and separate themselves or flee from their abuser. However, Blackburn and Graca also point out that if the victim was unwilling to support a prosecution initially then they may also be unlikely to report any breaches of the DVPO if issued, as they may not want the perpetrator to be arrested again, or may simply not care that the perpetrator is in fact breaching the order. Due to the number of steps needed to enforce a DVPO, it may also be unlikely to be applied for if there are any other outcomes that the police can choose in order to save time, especially if the police do not believe the victim would comply with the order.

Matters of Stalking and Harassment are often closely linked to cases of Domestic Abuse; however, they can also involve what is known as ‘stranger’ cases where the victim and perpetrator may not be known to one another or may not be closely linked through current or previous domestic relationships. These can be dealt with in similar ways to Domestic Abuse incidents where positive action can be taken in order to secure the separation of the parties, and similarly Stalking Protection Orders (Home Office, 2021) can be applied for through the courts by the police in order to protect the victims. However, as in Domestic Abuse scenarios, the victims must be willing to inform the police when there has been a breach of such orders, or they would not be enforceable without looking at additional means of monitoring such as Electronic Ankle Monitors.

One strategy for dealing with public protection incidents that remains the same across the different types of incidents is the police service submitting Public Protection Notifications (PPNs). These are a form which is filled in by police officers across the country after any incident relating to a Public Protection call which allow the police to share their findings with partner agencies such as Social Services. These are to allow agencies more suited to dealing with these incidents on a long term basis to take the lead, however, according to Ford et al. (2019) that out of all PPNs submitted to one local authority in South Wales only 4.8% of these actually received some level of Social Services input.

There is a risk of Bias when it comes to Public Protection Incidents being attended by police as explained by Baldry and Sebire (2016), who state that there is a high number of such incidents involving families from migrant backgrounds. This could lead to police either taking more action at these calls believing it to be more serious than others, or police becoming desensitized to domestics involving these demographics and potentially not taking the same level of action due to this.

Overall, there are a number of strategies which can be used by the police in the United Kingdom in response to Public Protection which have a number of both positives and negatives. Police officers can be susceptible to following biases and letting this influence the way they work while responding to Public Protection incidents. There are also multiple strategies which rely on the victim’s support which is not always guaranteed in such cases so these methods can be flawed, however given the right circumstances and time they can also help the victim to support police and eventually help themselves. When relying on partner agencies, it can result in evidence being passed over from an investigation where long term support is more suitable from partners but not necessarily given. Leading to a detriment in how the victim is dealt with, this can lead to repeat victimisation if not treated correctly and with the correct level of participation from all agencies.
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Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.

Evidence-Based Policing (College of Policing, 2022) is a form of policing ensuring that the solutions to problems that the police encounter are likely to be solutions that work. It is a form of looking at similar problems in similar areas and how those problems were resolved, before applying what works to the problem being dealt with at the time. The benefit to Evidence-Based Policing is that it looks at all examples of similar problems for the solutions that worked, before looking at the more intricate nature of those individual incidents to see why the solution that worked did, and to see what was similar in terms of the demographics of the area as well as the offenders. For example, anti-social behaviour being caused in a middle-class area by middle-class children would likely have the same, or at least similar, solutions within a similar area. Evidence-Based Policing assesses both the impact and causation of a problem, as well as the impact and effect of any police intervention.

However, while the College of Policing themselves say that Evidence-Based Policing does not provide definitive answers (2022), it is suggested that instead, officers are encouraged to assess, ask questions and analyse or reflect on the practice of Evidence-Based Policing in order to best come up with a solution. This means that Evidence-Based Policing is an evolving practice, ensuring that the results are in the best interest of the public.

Another theory of crime prevention is Situational Crime Prevention (SCP) (Freilich & Newman, 2017) which involves the core concepts of “rational choice, specificity, opportunity structure and 25 prevention techniques.” This involves expecting people to make the right choice because it is the rational choice to make, for example not committing crime because it could involve being arrested therefore the rational choice is to not commit the crime in the first place to avoid being arrested. This theory aims to shift crime prevention more towards the public rather than being a method of crime prevention directly controlled by the police. This also leads to the more emotionally appealing approach of explaining to the offenders that this is their neighbourhood that they are affecting too. This includes appealing to the perpetrators of Anti-Social Behaviour on a level that they are committing these acts in the same areas they live and are having as much of an impact on their own families as they are on anybody else, this brings in the rational choice not to continue in the same behaviours as it could make their home lives more difficult, such as being punished by their parents for their actions.

Evans (2010) argues that “The last quarter of the twentieth century saw crime prevention emerge ‘as a major focus of public policy and criminological research” this was, according to Evans, in response to what was perceived to be “rising levels of crime and disorder…and anti-social behaviour”. These issues, and the fact that in the late twentieth century the issues were perceived as worsening, led to new acts being passed in Parliament in 1998 which was designed to increase crime prevention strategies, and to aid the police service in having more options to deal with both criminal offences and anti-social behaviour.

Anti-Social Behaviour is “conduct that has caused, or is likely to cause, harassment, alarm or distress to any person” (Anti-Social Behaviour, Crime and Policing Act 2014, Section 2 (1a)). While broad, this definition applies to many sub-criminal matters, however it also includes several criminal matters as well. For example, Anti-Social Behaviour can range from fly tipping (the dumping of rubbish in public areas) to matters of Criminal Damage (Heap, 2010). Therefore, the response from the police to cases of Anti-Social Behaviour often matters just as much as more serious criminal matters as without taking these matters seriously, they can often escalate to much more serious offences. For example, the Fiona Pilkington case began as matters of Anti-Social Behaviour targeting Fiona and her daughter Francesca, however due to the ongoing nature of the matter and the lack of police intervention, this case led to Fiona killing both herself and Francesca in a horrific manner.

There are a number of methods of solving Anti-Social Behaviour in the way of ‘contracts’ or ‘orders’, for example Anti-Social Behaviour Orders, Criminal Behaviour Orders or Acceptable Behaviour Contracts (West Yorkshire Police, 2022). These can tackle Anti-Social Behaviour through the means of stopping the behaviour after it is recognised, either through imposing conditions on the perpetrators of Anti-Social Behaviour or through the individual recognising that their behaviour has an effect on others and agrees to stop this behaviour. The creation of Designated Public Places also places restrictions on where people can drink alcohol in public, this can prevent Anti-Social Behaviour because this can be caused, or exacerbated, by the effects or alcohol on people, or reduce the likelihood of people under the influence of alcohol from causing Anti-Social Behaviour.

Evidence-Based Policing can look at the methods which have previously worked with similar instances on Anti-Social Behaviour, either in the same location or in similar locations, to see what worked in solving these problems. It can include looking at the ways that individuals were dealt with as well as the way the area is managed and can even look at having a larger impact such as education. For example, if the perpetrators of Anti-Social Behaviour are of a school age then the police can visit the school and educate all of the students without identifying the perpetrators directly in order to spread education about why Anti-Social Behaviour can be so damaging to a local community. This can also take into account other crime prevention theories such as the Rational Choice Theory by educating the children on the choices that they are making and the effect it has, encouraging the rational decision making of not wanting to badly effect their own communities. Orders and contracts can then be used as a last resort towards solving these matters by police as an escalated response to the continued behaviour.
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