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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

This reflection considers my journey within the field of adult community services since qualifying as a social worker. It includes professional development and learning needs identified within my professional development portfolio (of my first year in practice) and during my supervision sessions. I have chosen Borton’s 1970 framework for reflection ‘What’, ‘So what’ and ‘Now what’ as it is helpful in supporting practitioners to change or develop their practice through reflection (Shardlow & Doel, 2016). This fits within the requirements of a consolidation programme for social work practice.

Firstly, considering ‘what’ in analysis during an assessment, to inform interventions and professional judgement in complex situations. My cases have varied in complexity. Including safeguarding, mental capacity, risk-management, partnership working with health. I have been required to balance the need to promote independence and protect clients from harm. I have achieved this within the assessment and care planning process. All of which is underpinned by the Social Services and Wellbeing (Wales) Act 2014 and guided by the code of professional practice. Therefore, support has been led by a strength based, systems theory, person-centred approach or I have considered intervention in the best interests, under the least restrictive principle of the Mental Capacity Act 2005. 
I have demonstrated an understanding of process, and other professionals’ responsibilities which ensured appropriate onward referrals/signposting. I have developed the skill of triaging referrals as well as the ability to prioritise referrals appropriately and in a timely manner. Reflecting back on my achievements with my mentor it was identified that I need more experience in undertaking mental capacity assessment specifically regarding finance and property. 
It was identified in supervision that my confidence has improved a little, but I need to gain more experience in undertaking mental capacity assessments regarding finance and property and that observing others would help me achieve this. Another skill that has been discussed in supervision, is the ability to become more competent at integrating the language of legislation, theory, and practice models into an assessment. Following discussions with my mentor it has been agreed that in order to achieve these goals I would benefit from self-study and training. 
  
In terms of so what ‘So what’ it is important to achieve this, in my second year as it will develop my practice and in-turn help service users (bringing in the literature). This will support me to develop critical thinking and finely tune my professional judgment. All of this has ensured early intervention and often preventative measures as part of the Social Services and Wellbeing act (Wales) 2014. Also, key to professional development is the integrating the language of legislation, theory, and practice models into an assessment to ensure more successful commissioning of care. 

In terms of ‘now what’, to progress with skills to integrate theory, I plan to read modern social work theory (Payne, 2020) and Social Work Theories in Context: creating frameworks for practice (Healy, 2005). For mental capacity, I plan to read A Practical Guide to the Mental Capacity Act 2005: Putting principles of the act into process by Graham and ‎ Cowley (2015). I will also attend further mental capacity training. 

In considering ‘What’ in working collaboratively with clients and professionals
Over the past year I have been the GP rep for the social work team, and I have attended the monthly MDT meetings, I have developed working collaboratively with other professionals, communicating clearly what the Social Work role is and what support and care the local authority is already providing in some cases. I have developed excellent working relationship an MDT approach to working when required in managing health and social care. identified within supervision my personal development review of fully is to increase my understanding other professionals’ roles and responsibilities. 

With respect to ‘so what,’ having a greater insight into other professionals’ roles would enable me to appropriately challenge if tasks or process have not been followed correctly, it would allow for better partnership and collaborative working and greater continuity for clients (SCIE, 2022). Collaborative working is also important as it helps to achieve seamless, person centred and holistic care. A collaborative approach to working also allows for mutual support, feeling less isolated with professional opinions and results in increased moral and less stress, and prevents unnecessary errors (SCIE, 2022). This also creates an opportunity for a shared understanding of cultural and process differences across organisations offers a wide range of comprehensive skills and resources (SCIE, 2022). Can also ensure, increased productivity and reduction in duplication (SCIE, 2022).

With regard to ‘now what,’ following discussions with my mentor it has been agreed that in order to achieve the learning and development goals highlighted above I would benefit from shadowing/observing other professionals practice, in addition to ongoing professional discussions and relevant training. 

792 words 





















Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

This is a reflection of practice as a newly qualified social worker and continues to utilise Bortons 1970 model of reflection (Jasper, 2003). 

In assessing 'What' in analysis in assessment to inform intervention and professional judgement, I have developed by observing various social workers' assessments, complemented by work-based training. Despite not directly shadowing a Mental Capacity Assessment regarding finance and property or reading the planned books, due to no presenting opportunities, a very high caseload, study commitments and being off sick from work and family commitments.  I aim to tackle them next. I now feel supported through regular supervision this has boosted my confidence both professionally and personally. 

Specifically in terms of assessments, I believe I have begun to achieve an unconscious competence in regard to professional judgement and assessments, my interactions with clients feel more conversational rather than mere tick-box exercises.  I feel comfortable and relaxed with clients and I feel this shows. Moreover, I feel that I have integrated person centred and strengths approach into my practice.  

In terms of ‘so what’, following stress and burnout from the combination of an excessive workload, compounded by my difficulty in refusing to take on cases, combined with the lack of regular supervision. All of which negatively affected my wellbeing and led to time off work. However, with support from occupational health, I returned on a phased return to work and my caseload has become more manageable, beginning to allow time to think about professional development. Occupational health also supported me in attending an assertiveness course developing the skill of learning to say no and take care of myself. Therefore, I have gained the confidence in this area.

Moreover, feedback from one of my clients has been instrumental in refining my practice, it emphasised the importance of humanising interaction to mitigate power imbalance and using ‘Jargon free’ language. This positive feedback has bolstered my confidence as a social worker, by reinforcing the necessity of ensuring clients have all the information required to make informed decisions about their care. I now strive to create a space where clients feel comfortable to ask questions, recognizing that assessments can be intimidating and may prevent them from inquiring about essential information. It's crucial to give people time to consider what matters most to them.

Regarding supervision and appraisals, as mentioned above, regular sessions were scarce for a significant portion of the past year, which attributed to staff shortages and high caseloads that strained our team's capacity. 

In terms of ‘now what’ with all of the positive changes that have happened very recently in my employment. More specifically the support I now have. Due to moving teams and I have settled in well, plus my caseload has become much more manageable. I am now beginning to enjoy my job once more. In addition to having the mental space and time to reflect and think about areas for research and development once more.

In terms of ‘What’ in Collaborative working, I have not had so many opportunities to directly shadow however have been part of a new project which required daily MDT meeting to discuss referrals, and this helped me gain a much greater understanding of what the other professionals look for in their screening process and what they would consider a priority. This in turn has helped me become more efficient at referring onward to different departments as opposed to them either waiting too long or sending back requesting further information.  
In respect to ‘So what’ The following has been reflected on and considered during my appraisal with my line manager.  The one main thing that I have really enjoyed throughout my career is supporting students. This is something that I would consider doing in the future and undertaking the Practice Educator course.     I think it is important to follow what you are passionate about. 

My manager has highlighted that she feels I am a resilient worker since moving from one team to a completely new team recently and fitting in straight away and getting on with the job in hand without much trouble. I have contributed well to group reflections and manage my caseload well. 

The latter part of this past year I have moved forward really well I have had regular supervision and I now see how valuable this is in terms of supporting wellbeing and professional development. 

In terms of ‘now what’ in regard to future career pathway and ambitions. I have decided that I will have a break for a while, as I have been dealing with many complex cases and studying. I would like to regain some work life balance. Following this my plan is to become a mentor, then a practice educator, then management and all of this has been discussed during my last supervision and appraisal with my manager. 
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