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Introduction

In this report, I will be discussing the workplace culture in my organisation, LKQ Euro Car Parts. I work in this company since 2015 and I have experienced working in several departments throughout my career in this organisation. 

LKQ Euro Car Parts, starting originally as a single store called Highway Autos in 1978 was founded by Sukhpal Singh Ahluwalia who took a £5000 loan from Lloyd’s Bank to start the business not knowing anything about cars (Kirby, 2018). This organisation is now the leading provider of car parts in three key markets: collision, trade, and retail. The company expansion is on the rise with 330 branches and stocking of more than 160 000 parts in the UK. This organisation is under the umbrella of LKQ Corporation (LKQ Corp.,2022). 

 Several projects and expansions in the Republic of Ireland and Europe have been executed throughout the last few years and I am proud to say, I have been playing my part in them. Currently working for the LKQ Academy department, where we grow our business further by offering technical training for our customers.

In this report, I will draw an insight into company culture based on my knowledge combined with the academic and organisational literature. The main topics discussed are the environment of this organisation, and factors affecting the culture of the organisation. I will be using Porter’s 5 forces framework and PESTLE analysis to uncover the external factors affecting this organisation.

This organisation consists of more than 10 000 colleagues across the UK (Euro Car Parts, 2019), so the organisational structure is key to a successful business. I will discuss the matrix organisational structure & management model applied at this company. As well as organisational structure, the company has set values and standards and the key elements will be covered.

Lastly, we will look at barriers affecting the correct functioning of the organisational culture. We have had many barriers, such as Covid, Brexit and lately the Cost-of-living crises. These all have an impact on the organisation, but it is important to adapt to these environmental changes to be able to build a strong position in the market. I am therefore going to finalise my report by providing recommendations and conclusions.


Impact of the environmental factors on the organisational culture & Porters 5 forces

In this part of my report, I will use Porter’s 5 forces framework to analyse which environmental factors are affecting LKQ Euro Car Parts.
The idea of this framework is to not only look at competitors as the only force having an impact but taking into consideration other forces affecting the business, such as customers and suppliers and their bargaining power as well as the threat of new entrants or substitution of products and services (Goyal, 2020). The model of five forces is illustrated in Fig. 1.
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Fig. 1
 Source: Brainware University Blogs (2023)
Therefore, it is not only our rivals causing us a potential threat, but we must think about other forces making an impact.
The founder of LKQ Euro Car Parts, Mr Sukhpal Singh Ahluwalia considered this when he founded the company in 1978. From a small branch in London, Willesden LKQ Euro Car Parts continued its growth to the largest car parts distributor in Europe. The company was valued at £280m (About our supporter: Sukhpal Singh Ahluwalia, no date).  He started the business by identifying rivalry among existing competitors. He identified that competitors are providing mainly parts for British cars.  He travelled to Germany to gain connections with suppliers of German Car Models. Reportedly, when customers asked for parts for German car models, he travelled to Germany to buy the parts and worked 7 days a week. 
To allow the business to grow, our management used the threat of substitute products as an opportunity by offering aftermarket parts. LKQ Euro Car Parts is continuously monitoring market trends, ensuring the best offering on the market. We recognised acquisition and partnership will help us in further growth. Numerous successful acquisitions were established with companies such as Arleigh Group, which is the leading provider of aftermarket parts for mobile and static homes, marine sectors, or touring vehicles. 
LKQ Coatings acquired now offers the UK’s widest range of paint and consumables for the repair industry. Internationally, we joined forces with Team PR Reilly who was the largest provider of parts in Ireland, now stocking 130 000 parts in Ireland in several branches (Euro Car Parts, 2019). Lastly, I am proud to mention, I am working for the award-winning department in LKQ Academy, where we provide online and practical training for our garages across the UK and expanding in Europe (Euro Car Parts, 2022). 

To face the challenges with the bargaining power of suppliers and buyers, in 2020 Euro Car Parts did a milestone by introducing the LKQ Euro Car Parts brand. LKQ Group in Europe is investing in the integration programme, aiming at the transition to unified purchasing. This ensures our strong position in the global market, leading buyer power, and ability to cooperate with suppliers on innovation. LKQ Euro Car Parts in the UK and as part of the European LKQ Group, the company also becomes more competitive, and better equipped. (Euro Car Parts, 2020). This creates competition between suppliers. According to Porter’s model, with fewer suppliers, their bargaining power increases. The same applies to buyers’ bargaining power. If there are a few buyers on the market, their bargaining power increases. Suppliers may increase the cost of products and lower the quality of the produce (Dowlatshani, 1999).
Being a leading provider in the market and having such a strong position makes it difficult for new entrants, therefore the threat is minimalised.

In the next part of this report, I will analyse further what has an impact on the workplace culture by identifying environmental factors and how they shape this organisation.





 




External factors influencing company work culture PESTLE analysis.

I will be using PESTLE analysis to uncover external factors having an impact on work culture in Fig. 2.
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Fig. 2

Political Factors
Brexit is one of the factors certainly affecting this organisation from a few perspectives. 
One of them is certainly staff shortage, mainly in logistics. I have been previously working as an operational trainer and I noticed, since Brexit, it became challenging to fulfil staff requirements. As a result, branches may experience delay in branch restocking and therefore customers may have to wait for the required part. Due to new regulations for the car parts imported from the EU, the cost increased, and this could impact sales as some garages may find or look for a cheaper alternative. This was the case when I visited some of our garages with the local account manager.

Economic Factors
One of the most alarming factors is the recent Cost of Living Crises and inflation caused by the rising costs from energy suppliers. This certainly impacts the organisation as with lower disposable income our customers are likely to spend less. 

Social Factors
On the other hand, driving is becoming more popular and according to Carlier (2022), 68 percent of the British population is driving to work, and the car is part of their life therefore we work in a fast-paced environment as our organisation has daily new customers.

Technological Factors
Due to the growth of the business and innovation, in 2018 the organisation opened 1 million square feet distribution centre with automated areas and Head Office in Tamworth (Euro Car Parts,2019). 

Legal Factors
Health & Safety at Work Act 1974 and Company Policies are affecting workplace culture in my organisation as they standardise rules and processes in this organisation, such as Health & Safety responsibilities of the employer and employees, contracted hours, annual leave, absence or grievance procedures.

Environmental Factors
Carbon Emissions gained global attention over the last few years. The automotive industry started to produce electric and hybrid vehicles and, in this organisation, Hybrid & EV courses for technicians, tools and equipment are in high demand. This greatly impacts the culture of the business and the overall automotive industry. 

Key elements of the organisational culture
An organisation in this instance is defined as a social system producing goods and services as a result of a coordinated team with specific roles working to achieve a common goal. They share values, beliefs and attitudes set in the organisation (Kwantes, CT, & Glazer, S., 2017).
In this organisation, attitude is believed to be the key to success and company growth (Euro Car Parts, 2019). Company values are clearly communicated within the organisation and employees have their one-to-one meetings with their line manager. Part of the review is to discuss employees’ cooperation with the values of the company. The organisational values are described in Fig.3.
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Fig. 3
Source: Euro Car Parts (2019)
Geert Hofstede is a key figure in establishing organisational culture. He identified five cultural dimensions and believed that local and national cultures are having an impact on organisational behaviour (Cacciattolo,2014). In Fig. 4, I will identify Hofstede’s cultural dimensions and rankings of Britain (Country Comparison, 2022).
	Power Distance
	Uncertainty Avoidance
	Individualism/ Collectivism
	Masculinity/Feminity
	Long-term/Short-term Orientation

	Acceptance between low/high status of the individual. A low score indicates equality.
	The degree to which people take the risk or avoid uncertainty, i.e., a high score represents worrying behaviours.
	In an individualistic society, people are supposed to look after themselves whereas, in a collectivistic society, people are in groups taking care of each other.
	A high score indicates an emphasis on achievement, success, and competition, whereas a low score means the value of the culture is to care for others and quality of life.
	A low Score represents a culture maintaining time-honoured traditions and norms, whereas a high score represents a pragmatistic approach. 

	The score of 35 in Britain indicates minimalised inequalities.
	A low score of 35 in Britain means positivity towards change.
	High score of 89 in Britain, one of the most individualistic cultures.
	A high score of 66 indicates society in Britain is driven by success.
	A score of 51 means the preference in British culture cannot be identified.


Fig. 4
Based on the above findings, in this organisation employees are treated equally, and the environment is driven by success and competitiveness. Changes and risks taking are encouraged and innovation is strongly promoted within the business. Individualism is characteristic of Western Countries, but employees are free to contribute with their ideas to increase collaboration.

We have previously identified the external factors affecting the culture of the organisation by using PESTLE analysis. To identify internal factors, I will be using Mc Kinsey’s 7’s framework. This model is used for analysing organisations based on 7 key elements which are linked and must be aligned to achieve functional organisation (Singh, 2013) as per Fig. 5. 
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Fig. 5
Source: MBA Management Models (2021)

Staff 
Employees with good communication skills should be recruited. Staff element is therefore important at the stage of recruitment, staffing plans and talent management. Employees should be encouraged to work on career development. Workshops related to the consequences of unethical behaviours help staff to improve their understanding of effective communication (Singh, 2013). In LKQ Euro Car Parts, the line manager holds a personal development plan with each member of staff on regular basis. This helps to direct employees’ career growth, their achievements and discuss any ideas or concerns.

Skills
This represents the skills of the employee required depending on the job role. Skills are an important tool for achieving the performance of the organisation, therefore, the staff is hired for their job role based on their skills and abilities, experiences or education required for a particular role.

Strategy
Strategy can be defined as the plan for organisational success. The key to the achievement of strong results in McKinsey’s 7s model is to align strategy with the other 6 elements (Jurevicius, 2022).
Structure
Structure defines how different departments of the business are organised and the accountability relationships. It is one of the elements likely to change ( Jurevicius, 2022).
In this organisation, Matrix organisational structure has been developed. The characteristic of this structure is that the team members report to multiple leaders. This enables a better environment for innovation and new projects, products, or services as realignment of teams is not needed (Asana, 2021).  See the below structure of the Executive team of LKQ Euro Car Parts and one of the divisions in Fig. 6.
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Fig. 6
Source: LKQ Euro Car Parts (2022)




Systems
Represents the procedures of the organisation and decision-making processes. During any organisational change, focusing on the system is the key to success (Jurevicius, 2022).
In LKQ Euro Car Parts, systems are often amended to achieve the best potential.
Style
Defines the way of interaction and behaviour from management. It could also be referred to as the management style of leaders (Jurevicus,2022).

Shared values
Shared values are the base of the McKinsey 7S Model. Values and standards are shaping the organisational culture. Please see the values of this organisation in Fig. 3.

Barriers to the effective functioning of the organisation’s culture

Ethical dilemma influencing the organisational culture

One of the ethical dilemmas influencing this organisation is when the company set an unrealistic goal. As an example, this could be an unfeasible sales goal or unrealistic tasks and deadlines given to an employee or team.
In this organisation, the sales goal is set based on the last year’s figure for the given month. External factors, such as the Cost-of-Living Crisis, high inflation and energy costs or staff shortages in the automotive industry are often not considered. This creates tension within my department as we are trying our best to achieve the goal, but our customers often choose to not buy our training courses and memberships due to the above reasons. The organisation should consider these factors and respond to them by offering solutions. Unrealistic goals can lead to a lack of motivation within the affected team or can cause employees to breach ethical and legal guidelines. If employees decide to cut corners, it hardly ever pays off (Michigan State University, 2023). It is vital for the company to avoid this from happening to prevent any further possible complications. If the organisational goal is not achieved, the management should look at the root causes.

This ethical dilemma can be one of the barriers to the effective functioning of the organisation. In the next section, I will use Beer’s model, to identify barriers to an organisation’s effectiveness.




Beer’s 6 silent killers
According to Beer (2021), there are six “silent killers” preventing an organisation from making inevitable changes in order to achieve its goals or implementing strategies that are effective. These are identified in below Fig. 7.

	6 SILENT KILLERS
	EXAMPLES

	UNCLEAR STRATEGY & VALUES, TOO MANY AND CONFLICTING PRIORITIES
	Although the strategy has been developed in the organisation, it has not been communicated clearly and broadly. Due to a lack of clarity strategy becomes a barrier. Sometimes the strategy may contradict with values of the organisation.
Several organisational divisions may have their own priorities conflicting with others. Employees may feel overloaded.

	INEFFECTIVE SENIOR TEAM 
	Their attitude says it all. Senior management not caring about the organisation. If the team rarely meets to discuss the review of the business or the meeting is related to updates on the operation rather than resolving issues, it becomes a barrier. 

	TOP-DOWN OR “HANDS-OFF” LEADERSHIP
	If the leader is lost in the details of the operation and does the work below their level or if their presence is not visible due to the communication about direction & strategy being minimal. It becomes a barrier. Another barrier could be if the leader is avoiding confrontation. 

	POOR HORIZONTAL TEAMWORK & COORDINATION
	The team needs to be questioned about what can be done to help to achieve organisational goals (i.e., to offer more products or services the team require more staff). Lack of Communication and Coordination & work on team crossing boundaries seen as secondary prior to the departmental goal becomes a barrier. 

	INSUFFICIENT LEADERSHIP SKILLS AND DEVELOPMENT
	Our immediate leader will determine the realisations of the company’s goals. A lack of leadership skills can lead to a lack of motivation for employees.  If the leader does the bare minimum, it creates a barrier as staff might be not developed and trained.

	POOR OR CLOSED VERTICAL COMMUNICATION
	If the senior management rarely communicates with lower levels to share their problems preventing them from working effectively, it becomes a barrier as there will be no improvement.



Fig. 7

Recommendations 

The goals of the organisation such as the sales target are the strategy. The strategy should be aligned with external factors rather than simply comparing the sales from the last year and overlooking the environmental aspects and changes at the present time. The draft of the business strategy should be communicated between teams and suggestions should be considered before the finalisation of the strategy. In other words, senior management should listen to their peers when implementing a plan. According to Maylett (2021), only 5% of the staff understands the organisational strategy. So how they can be engaged if they have no understanding? Their input can fill the missing gap between strategy and execution. 

Senior leaders should gather employee feedback to polish their strategy. Employees have internal experience and therefore can identify the aspects driving the business to successful strategy or possible failure (Maylett, 2021). If the senior management discusses the feedback gathered in their meetings to polish the strategy and resolve issues, it prevents barriers to the effective functioning of the organisation.

Due to the increasing workload in this organisation, the leader is often lost in the details of the operation, therefore the time the leader has to reflect on the direction and strategy or ideas for improvement is minimal.  The key to overcoming this barrier is to reduce micromanaging and delegate tasks to the employees. It is essential to encourage them as well as celebrate their success (Dame Leadership, 2021).

This led us to the overcoming next barrier as once the tasks were delegated, it is important for the leader to listen to the suggestions from the staff. Employees dealing with the tasks can help to draw a realistic conclusion on the time frame tasks can be completed in or provide any recommendations. This will help the leader further in executing the tasks effectively and communicating suggestions with senior management. If the suggestions are listened to and action is taken, the barriers are eliminated.







Conclusion

LKQ Euro Car Parts is a successful organisation and the leading provider of car parts in three key markets: collision, trade, and retail (LKQ Corp.,2022). Being honest and fair, embracing the drive to change, developing people, knowing, and embracing the truth, establishing the covenant of trust, and competing to win are the company’s values that are believed to be the key to growth and success (Euro Car Parts, 2019). 

In this report, I discussed academic frameworks, which are helping to understand the impact of environmental factors on organisational culture. Porter’s 5 forces are helping to shape the industry competition. LKQ Euro Car Parts is taking the threat of the substitute of the products as an opportunity by offering a variety of parts, including aftermarket parts at competitive prices, but also offers training programmes for the garages and other supporting elements for our customers (Euro Car Parts, 2022).To overcome challenges with the bargaining power of suppliers and buyers, in 2020 Euro Car Parts introduced the LKQ Euro Car Parts in the UK and as part of the European LKQ Group, this organisation becomes more competitive and better equipped. (Euro Car Parts, 2020). This creates competition between suppliers and reduces their bargaining power. The threat of new entrants is minimal due to its strong position in the global market.

In the PESTLE analysis, I identified the main external factors affecting the culture of the organisation. These are Brexit, inflation, driving popularity, innovation in the automotive industry & carbon emissions, as well as H&S regulations in the UK. 
I have uncovered the internal factors affecting the culture of the organisation in the Mc Kinsey 7S Framework based on 7 key elements which are linked and must be aligned to achieve functional organisation (Singh, 2013). 

As in any other organisation, LKQ Euro Car Parts is also dealing with barriers. I have defined Barriers in Beer’s model of 6 silent killers. Barriers are preventing organisations from effective functioning and making changes inevitable for goal achievement (Beer,2021).
The key barrier in this organisation is in a strategy not being communicated clearly with employees and external factors being overlooked. I provided recommendations on the barriers in this organisation. One of the key recommendations is for the senior management to communicate the draft of the strategy to employees, so it can be understood and polished.
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