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Hello everyone, myself K Varun Kumar Reddy. Today I'm going to present my analysis over strategic operations in Sanctum Ferris Starbucks. I'll take your 10 to 15 minutes time and during this time we will go through the topics such as key issues for Starbucks regarding HRM and IHRM department in recent times. Moreover, we are going to explore some keys, key roles and significance of AC tools, AI tools and technologies in strategic  operational of Starbucks  advanced and emergency emerging issues identification of key issues  in HRM of Starbucks from 2021 370 of Starbucks stores in US have voted in order to unionize with labor's union in 2023 most of the stores have complained about the lack of staff in the retail shop of Starbucks approximately 130 unfair labor's costs have filed by the National Labor Relations Board. have been 2022. Okay, talking about key issues in HRM strategies of Starbucks. It has been that since year of 2021, this global organization has faced significant issues regarding labor unrest regarding Unions with Labor United. However, the company managed has not mandated this condition yet, reflecting insufficient value towards the worker by management of Starbucks. along with a majority of employees of Starbucks have submitted their complaints regarding insufficient workers and staff within the shops. As a result, it automatically increases the level of burnouts for exerting employees, generating unfair work-life balance of them. Additionally, recently the National Labor Relations Board has filed against Starbucks for several unfair and unethical comments for Significantly exposed the lack of effectiveness in Starbucks HRM strategies regarding labor relations and practices Key issues in HRM of Starbucks In 2025 Starbucks faced a criticism for its unfair treatments for coffee beans harvesters in Brazil in 2025 Facing 65 % of turnover rates in North America and standardization training has faced issues globally regarding diverse cultural norms. In 2025, it has been alleged that the company is not providing proper treatments, health conditions for harvesting in coffee beans and harvesting in coffee beans harvested in Brazil. A majority of harvesters have also reported that they are being treated slave like they by a management of Starbucks. showing a huge gap in IHRM practices of Starbucks. Apart from this, during  fiscal year 2022, the company has experienced a record 65 % employee turnover rate in North America. This event is enough  to prove a certain range of issues affecting IHRM strategies and management of Starbucks. Last but not least, this company has leveraged the concept of standardization training program for the employees across the whole global market. However, this practice also prevented some limitations such as difficulties in learning due to diverse culture norms varied with different countries. Magnification of these issues in Starbucks. First point, HRM strategies, Domestics and vote for Labour United. and key issues are salaries, works, leads and working environment. In IHRM International, 65 % of employees turnover rates in North America, slave-like treatments for Brazilian farmers.  Coming to the next slide, it mainly compare IHRM and  HRM issues based on their effects on the management. While comparing those issues in a Starbucks strategies, It has been found that both  HRM and AHRM related issue has put a negative impact on the company's  operational strategies considering the company's attitude to our laborers have been problem in such cases. In the domestic context, recently a majority of the workers  have shown their identification to an on-air with Labor United. It significantly shows the potential failure of HRM of Starbucks in treating their employees and the workers.  It can be said the key concern and reason for issue regarding IHRM and HRM for example, labour practices is an area that affected the company both domestically and internationally. The complaint about unfair pharma treatment in Brazil has shown the worldwide impact of family labour treatment by Starbucks. And the role of AI and disease station and strategic aims in Starbucks. Utilization of AI platform. Deepbrew have enhanced personalized recommendation. AI based orders squeezing has decreased the food preparation during peak times. The company have completed 75 % of peak orders within just four minutes. Coming to the next slide, it evaluated the role and impact of AI based tools in the strategic aims of Starbucks. This decision like leaving AI platform such as Deepbrew have gifted a wide range of  positive outcomes to the management of Starbucks. For example, through the help of Deepbrew, the company have able to recommend the products to the customer via mobile application. Moreover, AI based squeezing has helped the company to peak orders for the customers within a very short time in particularly during peak time it has significantly reduced the waiting time for the customer  and played a greater role in enhancing customer satisfaction level on the behalf of the company. Significance of AI and technologies in Starbucks competitive advantages. AI based analytics has impacted on predicting inventories  inventories, employee needs, reducing waste production, eliciting sustainability practices, digital payment methods, seamless transaction, 30 % of payments have done via digital application. Talking about the significance of AI and technologies in Starbucks competitive edge. This digital technologies has significantly put impact on competitive practices such as forecasting worker needs, peak times and many more. In addition, AI-driven tools have reduced waste production matching the demands of sustainability related practices and activities. Apart from these, digital and online payment not enabled quick access along with it has introduced personalized experience for the customer in the significant way. Successful HRM policies and technologies in improving strategic advances. Real world examples Starbucks Healthcare stock option and tuition assistance online training programs for employee development data drive and workforce management Unleaver EDI indicates with work of workforce culture alleging with corporate values cost of coffee Extensive training program have helped the company to decrease employee turnover or a rate of 3 % speaking the company the company the Starbucks has incorporated robust benefits for employees in order to increase the level of employee trust and loyalty because such as healthcare allowances, stock options for employees to increase employee satisfaction, it can be considered as a vital step taken by Starbucks management in terms of competitive position with the global market. The popular M &C Unleaver has successfully embraced equality diversity and inclusion within its work culture. It helps the company for foster its value from time to time. Recommendations, diversity training measures, global talent mobility and localization and cross-cultural  training and developments.  upcoming two slides will provide some actionable recommendation for Starbucks through which the management of company can tackle the emerging issue creativity. For example, the company has leveraged the concept of diverse instead of making the training and learning process standardized. Starbucks can employs personalized learning methods supporting diverse culture norms. On the other hand, the organization should make a balance within their extractive management by developing localized leadership culture. In this way, it will be easy for the management in order to reduce the chances of cultural friction within the workplace along with that  eliminate the chance of cultural barriers. Starburst acts to promote cross-cultural training concepts across its values, its workplace in the value in the value the leaders can support and encourage diverse employees in order to share their opinions during the critical decision-making process recommendations. AI technology in HR processes  and personalized monitoring and training and compositions and rewards.  the context of competition among job applicants with the global market, utilization of  AI based application within HR strategy is a kind of mandatory intuitive for Starbucks in this deserving talent for  a special job role. On the other hand, by generating personalized monitoring, the company can effectively deal with the high employee turnover rates and here conclusion high employee turnover rate and unfair labor practices and treatment and utilization of AI's cuisine. Based on the above slides we can conclude since 2021 Starbucks has faced a lot of hurdles regarding its HRM and HR IHRM practices  and majority of the harvesters have also reported that they are being treated like a slave  by the management of Starbucks showing a huge gap in  IHRM practices of Starbucks. This event is enough to prove a certain issue affecting certain issue affecting IHRM strategies and management of Starbucks last but not least. The company has leveraged the concept of standardization training  program for the  employees  across the whole global market. However, the company has successfully strengthened their customer equalizing rate, reducing overall waiting time, leveraging AI-based  accusing. A majority of harvesters has reported that they are being treated like a slave. and showing a huge gap in the IHRM practices of Starbucks. Thank you.
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