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[bookmark: _Toc167410753]Executive Summary
Cultural awareness means being sensitive to the differences and similarities between two cultures when communicating or interacting. The communication system of England is indirect so Multicultural Hotel & Spa will face moderate assertiveness. In England, Multicultural Hotel & Spa will face comfortable culture and change that so the organisation faces moderate uncertainty avoidance. However, in France the organisation will face high assertiveness because of its direct communication approach 
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[bookmark: _Toc167410754]Introduction
This is a business report on the hospitality industry that will highlight unique challenges that a 5 star Multicultural Hotel & Spa face because of language barriers and cultural issues. Multicultural Hotel & Spa will consider France as their HQ which includes Latin Europe cultural clusters. In the cordiality business professional Multicultural Hotel & Spa can confront difficulties due to correspondence boundary. The distinctions of accepted practice and expert convention likewise make intercultural authority challenges. 




[bookmark: _Toc167410755]Outline the key differences between England and France
There are some key differences present between England and France as the languages of both countries are different and there is also a huge cultural gap is present that can influence the business activities of Multicultural Hotel & Spa. Below the key differences are outlined-
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Figure: England and France (Deresky et al, 2017).
	Key differences
	England
	France

	Cultural differences 
	The communication system of England is polite and very much gentle as people of this country use humour in communication. Also, the organisational culture of this country is mainly based on teamwork that supports businesses like Multicultural Hotel & Spa. Besides this, businesses in England follow a work-life balance but compared to other countries workers face long work hours (Abramson et al, 2018).

	The communication culture of France is very much clear as the people prefer direct approach to communicate with others. Businesses of this country mostly apply hierarchical organisational structure and follow authoritative style. In France, businesses follow 35-hour work that supports the employees of this country to get better work-life balance (Christiansen et al, 2020).

	Customs and social norms 





	In England, people mostly consider pubs and use formal networking to build relationships. People of this country always ensure the best use of time and are very much punctual. Besides this, people of this country get fewer public holidays compared to other countries in Europe (Deresky et al, 2017).
	People of France prefer cafes and restaurants instead of pubs for socialising and usually like long meals. Employees get some tolerance for being late sometimes because of different issues. People of this country get longer vacations because of more public holidays (Hampden-Turner et al, 2020).

	Business practices 
	In England, business organisations like Multicultural Hotel & Spa ensure the engagement of employees in the decision making process. Besides this, businesses in England consider calculated risks to operate business activities and innovation. This supports Multicultural Hotel & Spa to perform safely in this country (Hofstede et al, 2010).
	On the other hand, businesses in France make important decisions with the support of higher authorities and send directions to sub-ordinates to follow the decisions. Compared to England, businesses in France take more risks to bring new concepts and products through different experiments (Maheshkar et al, 2018). 





[bookmark: _Toc167410756]Analyse and compare the two countries using the GLOBE Project's culture and leadership study
England and France both are successful countries that offer different opportunities to businesses as well as challenges. Below the analysis and comparison of these countries using the GLOBE Project's culture and leadership study are explained based on the business concept of Multicultural Hotel & Spa (Deresky et al, 2017).
[image: ]
Figure: GLOBE Project's (Nedelko et al, 2020).
Power distance: In England Multicultural Hotel & Spa will face low to moderate power distance while in the marketplace of France the organisation has to face high power distance because of not involving employees in decision making (Abramson et al, 2018).
Uncertainty avoidance: In England Multicultural Hotel & Spa will face comfortable culture and change that so the organisation faces moderate uncertainty avoidance. On the other hand France presents high uncurtaining avoidance because of clear rules and regulations (Christiansen et al, 2020). 
Institutional collectivism: England promotes teamwork and also recognises individual contribution so Multicultural Hotel & Spa will face low in-group collectivism. In France, the organisation will face high in-group collectivism because relations influence business decisions. 
Gender egalitarianism: In both the countries Multicultural Hotel & Spa will face high gender egalitarianism but in this case England is strong that France because of promoting women in businesses (Hampden-Turner et al, 2020).
Assertiveness: The communication system of England is indirect so Multicultural Hotel & Spa will face moderate assertiveness. However, in France the organisation will face high assertiveness because of its direct communication approach (Deresky et al, 2017).
Future orientation: Businesses in England focus on short-term goals so the future orientation is moderate here. In France, businesses go for long-term planning such as sustainability to ensure high future orientation (Nedelko et al, 2020).
Performance orientation: Businesses in England always promote success and value meritocracy so Multicultural Hotel & Spa will face high performance orientation here. Businesses in France give more focus on quality and tradition along with performance so the performance orientation is moderate here (Maheshkar et al, 2018). 
Humane Orientation: In England Multicultural Hotel & Spa will face moderate human orientation and in France higher because of differences in empathy community welfare practices in both countries (Hofstede et al, 2010).
Leadership Styles: Businesses in England mostly ally team-oriented leadership styles and participative leadership styles. On the other hand, in France businesses focus on value-based leadership styles and charismatic leadership styles (Hampden-Turner et al, 2020).


[bookmark: _Toc167410757]Critically discuss the challenges of intercultural leadership in the hospitality industry
Communication barriers
In the hospitality industry business like Multicultural Hotel & Spa can face challenges because of communication barrier. For example, In the workplace of England employees interact with other using hints but in the case of France employees communicate directly to reduce the chance of misunderstandings (Deresky et al, 2017).
Social norm and professional etiquette
The differences of social norm and professional protocol also create intercultural leadership challenges. English workers could find formal French get-togethers excessively inflexible. For example, employees in England focus on informal socializing especially after working hours but employees in France value formal meeting by arranging dinners (Christiansen et al, 2020).  
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Figure: Challenges (Abramson et al, 2018).
Adaptability and flexibility
Hospitality industry of England always focuses on changes and tries to follow the changes by arranging necessary training for employees so that they can adapt changes. On the, other hand business in France usually follows clear guidelines that create issues for the employees of this country to adapt changes (Nedelko et al, 2020). 


[bookmark: _Toc167410758]Conclusion
Organizations in Britain generally advance achievement and worth meritocracy so Multicultural Inn and Spa will confront superior execution direction here. The performance orientation is moderate in this country because businesses in France place a greater emphasis on tradition and quality than they do on performance.

[bookmark: _Toc167410759]Recommendation
In the case of migration, Multicultural Hotel & Spa should focus on regular training for the employees based on the culture and differences of the countries so that the knowledge and skills of employees develop and the organisation can perform better in both countries. Besides this, the organisation should promote flexible business policies and establish clear communication channels in the workplace to create opportunities in the marketplace of England and France (Maheshkar et al, 2018).
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