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[bookmark: _Toc173293987]1.0 Introduction
Leadership at the global level could be a difficult task in the contemporary dynamic global environment. The growing operations of the organisations across borders and in cultures need relevant skills at the helm of leadership to make them competitive and innovative. 
First of all, we will explore the idea of global leadership by analysing its essential elements. we will additionally define global leadership at the outset and list the competencies required for successful global leadership. 
We will then examine the ways in which concerns from the past and present have impacted and are still influencing the international community in the 21st century. Additionally, we will look at design thinking processes and explore several cooperative dispute resolution strategies, emphasising their applicability to global leadership.



[bookmark: _Toc173293988]2.0 Definition of Leadership and Global Leadership
Leadership often involves guiding people or groups toward certain shared objectives, inspiring, and making strategic choices. Traditional leadership finds it mostly localised into cultural, economic, and organisational settings in which the leader operates. The majority will find themselves competent in the immediate environment, taking appropriate actions impacting the people or the organisation for which they are responsible, within a given geographical or functional boundary.
Global Leadership, on the other hand, transcends the local or regional boundaries whereby it is about managing and leading across multiple countries and cultures. Global leadership required additional efforts on the part of leaders to negotiate intricate international landscapes. Global leaders lead and manage teams that are culturally very diverse, with a range of different cultural norms and business practices. In order to handle global challenges and opportunities, the global leader coordinates and synchronises these various components in line with the overall objective and goal of the business.
The difference between traditional and global leadership is in the scale and complexity of the challenge. The traditional leader manages in a quite homogeneous environment, while the global one manages within a mosaic of cultural and economic contexts, needing thus a much wider set of skills and a deeper understanding of world dynamics.
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[bookmark: _Toc173293990]3.1 Cultural Intelligence
Cultural intelligence is defined as the capability of functioning effectively across various cultural contexts. Cultural intelligence involves understanding the differences in culture, respecting diversity of practices in various cultures, and matching one's behaviour. Global leaders can be significantly advantaged when they exercise cultural intelligence, provided they are capable of dealing with people of diverse cultures by installing a spirit of collaboration while minimising possible misunderstandings.
Those leaders who have a high level of cultural intelligence are likely to be competent in managing, leading, and working effectively with cultural differences. This not only bridges cultural gaps, but is also a means of preventing and resolving conflicts that may emerge from cultural misunderstandings. For instance, a high degree of cultural intelligence in a leader will make it easier to manage the various communication styles, negotiation tactics, and decision-making processes among team members for more effective team balance and project outcomes across cultures.
It also allows global leaders to make appropriate designs in strategies and implement those that best fit diverse cultural groups. Leaders may design inclusive and effective strategies by understanding and respecting cultural differences, hence enhancing their organisation's global market success (Thomas & Inkson, 2004). Furthermore, if the leaders possess high cultural intelligence, they can adjust their leadership style to different cultural contexts in which they may find themselves, hence becoming more versatile and effective in varied environments. Companies like ‘Microsoft’ and ‘Unilever’ are two among the globally successful companies that possesses this trait. 




[bookmark: _Toc173293991]3.2 Global Mindset
Global mindset is an ability to understand and interpret global trends and cultural dynamics. It is characterised by individuals' appreciation of the interconnectivity that defines global systems, "comprehension of how what one does locally influences or affects the global at large" (Javidan & Bowen, 2013). Leaders with a global mindset will be able to navigate complex international environments successfully and bring diverse perspectives to their decision-making processes.
A global mindset is a virtue, in that case, required from global leaders, in order to anticipate and adapt to global trends and shifts. For example, global markets are influenced by geopolitical changes. Therefore, if leaders understand the effect, they can make strategic decisions that respond to current international dynamics. In addition, global mindset leaders are individuals who have perfected abilities to put together relationships across regions, which is one standard of expanding into the markets for reach and forging strategic partnerships.
Such leaders can better combine the different dimensions of diverse perspectives into their organisational strategies. Embracing the deepest insights from different cultural contexts can be a way through which leaders provide more comprehensive and innovative solutions to global problems. Moreover, to be able to see an issue or problem from different angles and to foresee trends worldwide is the way to gain an advantage and to keep growing an organisation in a globalised world. ‘Apple Inc.’ and ‘Amazon’ take global mindset into account for the success of their company.


[bookmark: _Toc173293992]3.3 Strategic Communication
Strategic communication involves the purposeful use of communication strategies by organisations in consideration of their culture, language, and the situation at hand in an effort to achieve the desired organisational objectives. It involves conveying the message clearly, persuading the audience, and getting the message recipient to engage appropriately.
Strategic communication will allow global leaders to make sure that their intended messages are interpreted and received properly among the many cultures of the world. Effective communication will result in the alignment of global teams with the objectives of the organisation, the anticipation of conflicts, and the enhancement of collaboration of the people involved (Harris & Moran, 2011). Leaders dealing with strategic communication can elaborate complex ideas in a clear, concise, and compelling way, such that they are provocative to foreign audiences in gaining more buy-in and driving global initiatives.
Besides, strategic communication makes up an important ingredient in the process of crisis management. Leaders must deal with communication connected to crisis or other even conflicting circumstances in the so-called new global environment in a way that will ensure that the message is understood and that differing viewpoints are respected. In addition, appropriating successfully such challenges in communication ensures keeping the level of trust and credibility with the diverse markets. Big successful organisations like ‘Samsung’, ‘Nike’, and ‘Coca-Cola’ always consider and ensure to keep strategic communication in mind when handling their businesses.
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Good leadership across the globe is about some fundamental skills and practices that combine with the challenges in the complicated world. Cultural intelligence, a global mindset, and strategic communication are three such critical skills of the leaders when it comes to moving across different cultural environments and global challenges. 
This also helps leaders to properly handle a range of cultural viewpoints, encouraging cooperation, and reducing misunderstanding as well as giving leaders the ability to foresee and adjust to global trends and movements, incorporating a variety of points of view into strategic choices and preserving a competitive advantage. 
Today's global leaders should be able to understand the historical and contemporary issues that shape today's global society. These are the issues that sustain international relations, economic policies, cultural interactions, and how leaders set out to address global challenges and opportunities. 
Additionally, understanding issues of the past and the present allows context for such challenges, while collaborative forms of working practice and techniques of design thinking offer support in practical terms in managing conflicts and resolving issues. 
Furthermore, through mastery of such elements, global leaders are able to drive change, innovation, and steer their organisations straight to success in the contemporary global arena along with making sure that communications are communicated across cultural barriers in a clear and effective manner, coordinating teams toward organisational objectives and handling disputes. Finally, these combined abilities are essential for fostering innovation, managing the challenges of a connected world, and realising organisational success.
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