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OBJECTIVES

ACTIONS TO BE TAKEN

SUCCESS CRITERIA

TARGET DATE

To improve engagement of pupils in lessons

(i) 	Develop good understanding of school policy and procedures for good behaviour.
(ii) 	Observe teachers with effective practice.
(iii) 	Develop purposeful lesson starters with engaging activities and sharing of lesson purpose/ objectives – implement these.

• Improved pupil-teacher and pupil-pupil relationships
• Pupils are engaged in lessons, listen and follow instructions and co-operate.
• Good standards of pupil behaviour in lessons observed by Mentor



To improve pupil response to questioning

(i) 	Read  article/books on questioning types and formulating questions
(ii) 	Observe good practice using structured observation schedule to record and note successful techniques
(iii) 	Plan two or three questioning sessions in detail and arrange for these to be observed and recorded by Mentor/other teacher.

• Greater pupil participation and willingness to
• answer questions and development of fuller
• responses
• Evidence of good basic technique observed by Mentor (eg. distribution, eye
contact, timing, prompting, reinforcement, level and clarity of language and suitable range of questions used)




To widen experience and improve judgement in assessment of pupils standards

(i) 	To mark and record a class test and give feedback to class
(ii)    Develop criteria for judging standards of achievement at KS3 and collect a portfolio of work representing different levels  of attainment
(iii)   To be responsible for assessing administering and marking an investigation with a year 10 class

• Accurate marking following marking scheme; good oral/written feedback provided to pupils; results effectively analysed and suggestions made to improve future teaching and learning
• Accurately assess standards of achievement in end of unit work and
outline next steps for improvement.
• Accurate and consistent assessment following GCSE boards’ criteria.
• Pupils demonstrate progress from feedback.




