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1.Introduction
In this case study I will analyse and review the case study Dr Alice Parker, who is an engineer for an electric car company, she has been working for them for past five years alongside her wife. There have been a lot of issues within the company leading to Dr Parker and her wife  resigning from the company.
The engineering company consists of three females and four males, there have been a lot of biases within the company these being, Personal Bias -Cognitive, Accountability, Authentic behaviour, Interpersonal relationships and professional integrity. I will analyse and reflect the critical review of the case study and conclude my findings, I will then produce a Personal Development plan for myself. 





 2. Case Study Summary
In this case study Dr Alice Parker an experienced SMART engineer, has experienced a number of Bias challenges, Dr Parker who is originally from Prague where she studied engineering, then moved to London to complete her Doctorate, where she met her wife.Dr Parker works for an Engineering company which consists of  three females and four females Parker is a lead on designing crucial components for the electric car. The deadline for the completion is 20th December 2022, but it looked like it would be missed due to reasons such as delays by senior management that had made promises that did not come into fruition and promised resources. Also, there is team conflict and biased attitudes and a breakdown of effective communication and relationship building. 
Dr Parker and her wife decided to resign from the company due to the pressures of biased behaviour.





3. Self Management
A definition of Self-Management in the workplace is your ability to regulate your behaviours, thoughts and emotions in a productive way, this means in both personal and professional responsibilities for the benefit oneself and your team. 
                                                                                                                           Raeburn, A. (2024, March 8). What is Self-Management? (7 Skills to Improve it) [2024] • Asana. Asana. https://asana.com/resources/self-management                                                                                                                                 

In the case study there were a number of example of Self-management that Dr Parker encountered one of these being, Dr Parker wanted to resign, the reason for this is that senior management had made promises that did not come to fruition, forgetting conversations that promised resources and discomfort in the team, the consequences to this causing Dr Parker and her wife to leave the company.
If I was in the same position as Dr Parker and his wife, I would have spoken to management to help resolve the situation, then maybe with there would have been no need for them both to resign.
I have experienced an example of Self-Management in the workplace, where two members of staff had conflicting issues, as they were estranged family members and had personal problems within the family, a senior member of staff was asked to step in and asked to speak to the two employees the senior member of staff managed to sort out the issues and they are now supportive employees to the whole team and each other.

4. Personal Cognitive, and Personal Unconscious Bias
A definition of Personal Cognitive means relating to the mental process involved in knowing, learning and understanding, the way individuals make sense of their actions or making decisions in an unknowingly irrational way. It can influence how an individual perceives and interpret information self-esteem. Personal Unconscious Bias definition is when an individual makes unintentional assumptions about others based on our own experiences, thoughts and assumptions.
Jones, E. W. (2024, April 25). Cognitive Skills: What They Are, Types, List and Examples | 2025. Psychology For. https://psychologyfor.com/cognitive-skills-what-they-are-types-list-and-examples/In 

In the case study of Dr Parker there were a number of personal cognitive and unconscious bias situations one is that there was absence of trust corroded by biased attitudes, other members of the team felt unsettled by Dr Parkers wife joining the team it has caused discomfort from the beginning, people would stop talking when they entered the room or whisper when they would pass them in the corridor, also there was gender bias and affinity bias as female engineers were constantly being overlooked, they were not asked to give opinions or ideas, there was also cognitive gender bias when a male colleague who asked about the progress of the report and affinity bias as was also seen as team members were gravitating towards those with similar backgrounds and experiences. There was also a issue of a female running an important project in a male dominated environment. This caused a divide and exclusion for Dr Parker 
If I was in the position of Dr Parker and her wife, I would have spoken to management and pointed out there was bias behaviour, I would asked management to monitor and education and training to seek out different stereotyping, potential biases related to factors like gender to broaden understanding. Also maybe using different rotas for the team. Management needed to give positive feedback to the team.
I have witnessed Personal Cognitive/Unconscious Bias in the workplace as there was a lady employee, who had come over from Ireland, she was a very good carpenter, she was not from a very wealthy part of the city, who lived in a static caravan. Some of the work colleagues would pass judgement to her face and behind her back on her gender and that she was doing a male job She went to speak with the bosses and the union, and they had to speak with the employees and enrol and educate them on bias training. After the training the employee worked better as a team. 

5. Accountability
The definition of Accountability is when employees take responsibility for their actions at work, decisions and performance. There are key points to Accountability: -Taking ownership, actively acknowledge role in the workplace and not shifting the blame. Open Communication, being open about issues and seeking feedback from others, meeting deadlines, delivering the work on time. Learning from mistakes, recognising errors and to stop them happening again. Proactive approach, is identifying problems and addressing them 
Carucci, R. (2020, November 23). How to Actually Encourage Employee Accountability. Harvard Business Review. https://hbr.org/2020/11/how-to-actually-encourage-employee-accountability
In the case study Dr Parker and the team missed the deadline there was many reasons for being behind schedule, senior management had made promises that did not come  forward they were forgetting conversations, Another accountability was when a male colleague asked Dr Parker for a progress update on a different project so he could take and deliver it during an upcoming meeting, which she had delivered on time. This affected Dr Parker as she felt the management were not taking responsibility with stifled effective communication and relationship building within the team.
In a workplace situation, I am in a position of Accountability, where I must listen to the specific needs of the customers, I must order and deliver Funeral. Weddings work on time, either delivering to the Funeral home or a Wedding Venue, I am accountable for deadlines and accountable for the customer’s specific needs.  

6. Authentic Behaviour
A definition of Authentic behaviour in the workplace is openly communicating ideas and acting in accordance with your values and beliefs, having self-awareness, understanding your own emotions, strengths and weaknesses and being able to ask for help when required, being able to offer constructive criticism with respect always being consistent throughout. It is important in the workplace as it builds trust, increases employee engagement and enhance teamwork
‌
Authenticity in the workplace: what it really means – Benton + Bradford Consulting. (2025). Bentonbradford.com. https://bentonbradford.com/authenticity-in-the-workplace-what-it-really-means/
‌
In the case study there was an example of negative Authentic behaviour Dr Parker found that senior management had made promises that did not come to fruition, conveniently forgetting conversations that confirmed promised resources. There was a lot of negativities about the project as there were female engineers and were constantly being overlooked or no response. Management would often come down to the shop floor and speak to the team directly without Dr Parkers knowledge, she also felt that she had a lot to offer but was not being heard. The consequences of this led Dr Parker feeling she had to leave the company along with her wife.
 In Dr Parkers position I would have spoken to senior management and expressed my concerns over the promises that did not come into fruition and forgetting conversations that confirmed promised resources and not also being included in meetings and female employees being overlooked.
In my workplace situation, there was an issue where my boss at the time had forgotten about a piece of work that was supposed to be delivered in a certain timeframe, she had the day wrong, and the customer was not satisfied. She had to openly admit to her mistake and take responsibility. The employees suggested to the boss, that there should be a second person to double check all the orders for the dates for that week and to make sure a mistake like that would not happen again.

7. Interpersonal Relationships

Definition of Interpersonal Relationships in the workplace is to maintain good relationships with others, this is to have understanding, empathy, politeness. A bonding between co-workers can make a huge difference in productivity, job satisfaction and happiness in the workplace.
Authenticity in the workplace: what it really means – Benton + Bradford Consulting. (2025). Bentonbradford.com. https://bentonbradford.com/authenticity-in-the-workplace-what-it-really-means/
In the case study of Dr Parker there are two examples of Interpersonal Relationships one where there was team conflict and it had become the norm as the deadline was approaching, another example of the breakdown of Interpersonal Relationships is that Dr Parker felt that the team was becoming divided “us and them” and it was becoming more uncomfortable. The consequences were that Dr Parker felt that there was divide in the team and therefore job satisfaction was at a low.
In a workplace setting where I worked, I was struggling with a specific job, that I had to follow through with. I asked my boss if they would help and support me, to which they did and gave me training to help follow through with my specific work.

 
8. Professional Integrity

Professional integrity is a vital in the workplace, it involves adhering to the standards of acting in a professional manner, adhering to ethical principles, honest and maintaining moral conduct in all professional interactions, consistently acting on accountability and reliability, even though no one is watching.
How to Maintain Professional Integrity in the Workplace. (2022). Indeed, Career Guide. https://www.indeed.com/career-advice/career-development/maintaining-professional-integrity#:~:text=Professional%20integrity%20is%20the%20practice%20of%20maintaining%20appropriate,values%20such%20as%20honesty%2C%20honor%2C%20dependability%20and%20trustworthiness.
‌

In the case study there was lack personal integrity towards Dr Parker, her male colleagues would often take credit for her work and senior management would ignore her authority, leading to lack of professional integrity, it caused mistrust and division amongst colleagues, this led to the loss of engineers damaging the company reputation. If Management had put together ethical training and guidelines, it would have supported professional standards.
I have seen an example of Professional integrity in my work where another florist took credit for a piece of work that the other colleague had created, it caused a rift between the two, as a result it ended up one of the employees leaving the company.



10. Conclusion
The Case study has shown that there were issues within the company with Accountability, the employees were not able to work as a team, management also would not listen to Dr Parker making her feel undermined, and no one would take responsibility for missing the deadline. Dr Parker professional Integrity was overridden by male colleagues, Cognitive and Unconscious Bias, was also an issue as Dr Parker and her wife worked together, this causing discomfort in the team from the beginning this then had a detrimental effect on the team and company, missing the deadline for a project. Gender/Affinity Bias was also an issue as female engineers were constantly being overlooked; this had an impact on the team’s individual personal attitudes towards Dr Parker. leading her and her wife to resign.
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Reflection and Personal Development Plan
Having studied this case and using the seven areas I am more aware of my professional weaknesses and strengths. I need to improve on self-awareness (see PDP). Personal and unconscious Bias (see PDP) Accountability and Interpersonal skills. (PDP) and Authentic Behaviour (PDP).I have created a personal development plan for myself to help me with my developing professional career in the workplace. From analysing the case study and looking at my Personal Development plan, I hope it will improve my work relationships. 









	Specific areas to improve

	How
	Support Resources
	Date
	

	Self-management
Control my emotions & behaviour & productivity in the workplace

	Prioritise workload, so not getting stressed out
	Ask for help, from employees. Keep a diary and prioritise my workload 
	25/6/25
	

	Personal, cognitive & unconscious bias.
Need stop making decisions irrationally based on my own thoughts.

	Listen to the employees and their thoughts and feelings. Writing down my feelings. 
	Encouraging feedback from others on my decisions and behaviours. Practise mindfulness through online and reading books 
	30/7/25
	

	Accountability
Setting clear goals to myself and employees


	Clearly define roles and responsibility. Check progress and support through training 
	 Training sessions and feedback, online training.
	24/5/25
	

	Interpersonal 
Relationship continued interpersonal relationship with staff.



	Continued teamwork and open and honest communication.
	Team building exercises and networking.
	10/7/25
	

	 Authentic behaviour, to work on sharing experiences and actively listening to employees

	Promote open communication and appreciate the unique experiences each employee brings 
	Follow up conversations and share experiences, showing appreciation to emplyees 
	12/6/25
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