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1. Differentiate between flexible working and agile working. Support your answer with relevant examples. 

Flexible working is a way of working designed for a specific employee to accommodate their needs, for example finishing and starting at a time that suits them, working part time, job sharing or working from home. Agile working is creating a flexible office and productive work environment enabling all staff to work whenever and wherever they want, for example the removal of implemented desks, hot desking, an open plan office environment and separate areas for meetings and breaks. “Agile working provides flexibility that allows employees to find the most productive way to complete a task, increasing their wellbeing and job satisfaction.” (Employment Team, 2019). Flexible working is mainly beneficial to the employee whereas agile working is designed to benefit both the company and the employee.  
The difference between flexible working and agile working is that flexible working focuses on a specific employee and their needs whereas agile working focuses on the whole work environment. Agile working is more about changing the mindset of the employees, creating a more relaxed workspace with more freedom could boost motivation and increase productivity. “Research by the Agile Future Forum (AFF) found that agile working practices saved 3 -13% of workforce costs, with the potential to increase that from 3% to 7%. The AFF also shared a case study which saw the productivity of Black Horse Finance’s new business and fleet operations department grow 10% following the introduction of agile working; colleague engagement also rose by 7%.” (Instant Offices, 2018). This shows that by adapting an agile working environment it will increase productivity, efficiency, and performance.
Flexible and Agile working is significantly more mainstream than it was generations ago. “In 1999, only one in ten people (9.5%) in the UK were working flexibly, according to a Labour Force Survey issued by the Office for National Statistics (ONS). In two decades, that number had increased five-fold, to 54%, as reported by the CIPD Job Quality Index.” (IT Pro Team, 2020). The benefits of flexible working are usually in the employee’s favours such as having time to work around your home life for example if you have children, working around their schedule will benefit you. it also increases productivity, reduces stress and promotes a healthy work life balance. The benefits of agile working are similar to flexible working in terms of the employee’s but it also has benefits for the company too, for example, a happy employee equals to increase performance and productivity, it also reduces cost as company’s can cut workforce costs such as, desks, computers and office space. We live in an age where technology has come so far that it is possible to work remotely and still feel connected to your employer and colleagues. Adapting a flexible and agile way of working benefits all and creates a happier workforce.
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