
Creating and maintaining an effective team
Dr Bruce Tuckman studied teams who were given a certain task to complete from formation to completion and identified different stages in a team’s life cycle. A few years later, Dr Meredith Belbin observed teams and found 9 different roles within a team. (Belbin.com, 2018)
1. Forming = this is the first stage when team members are getting to know each other so behave independently. Discussion is centred around the task at hand and reliance is on a leader for guidance and direction. 
· Belbin has suggested to bring the team together to identify how each person can contribute to the team to get to know each other’s strengths and weaknesses.  
2. Storming = team members begin to compete with each other and suggest ideas so opinions on character are formed. At this stage, personalities can clash so if disagreements aren’t solved, it can lead to lower motivation.
3. Norming = by this stage, there is greater agreement and consensus in decision-making as roles and responsibilities are clearer. Team members and leaders have gotten to know each members strengths and weaknesses allowing them to assign tasks suited to the person. This means that tasks are completed efficiently and to a good standard. 
4. Performing = Team members are able to handle decision-making without the leader being present as the team understands purpose and goals and are motivated and knowledgeable. Disagreements are also solved within the team. 
5. Adjourning = by this stage, the team has worked together for a while. Individuals are assessed to form new goals and plans. This allows past contributions of individuals and the team to be recognised. 


Belbin (2018). Supporting your team at every stage. [online] Available at http://www.belbin.com/resources/blogs/belbin-and-tuckman [Accessed17 May 2018].


Maintaining an Effective Team

Building a high-performance team involved more than just randomly assembling a group of talented individuals. To create an effective team, you need members who must come together for a common vision. To achieve the overall success of the group there are six key steps to maintain an effective team. (Forbes.com, 2012)

1. Be aware of how you work
As a leader of a team, you must be extremely aware of your skills and your leadership style. Whatever method of work you apply needs to be functional to your team. If it works then that is really good, however, if it doesn’t, you need to adapt your approach to suit the team. 
1. Get to know the rest of your team
A team leader must make the time to get to know his team members individually and encourage them. The leader needs to identify what assets each member brings to the table, those they leave behind and those that are yet to be developed. 
1. Clearly define roles and responsibilities 
In this step, team members familiarise themselves with their goal and task. The leader needs to outline the required task in a schedule which include deadlines, milestones and clarifies responsibilities. 
1. Be proactive with feedback
Feedback plays an important role in the team. Leaders need to be prompt on giving feedback, so team members can be motivated to implement it therefore making the team work better together. “Feedback is simply the art of great communication”. 
1.  Acknowledge and reward
By acknowledging team members contributions throughout the journey, we are able to further motivate individuals which brings more success of the team and allows us to better reach our goal. It also helps to build loyalty and trust between the leader and the team and also between other team members. 
1. Always celebrate success
After a long journey comes to a successful end, the leader has a duty to celebrate the success of the team together. By doing this, all members feel appreciated and with have a positive impact on themselves. This will help individual’s future projects.

Forbes (2012). 6 ways successful teams are built to last. [online] Available at https://www.forbes.com/sites/glennlopis/2012/10/01/6-ways-successful-teams-are-built-to-last/amp
 

Minutes for ‘Journey through an Effective Team’ Presentation
Meeting Dates
1. 02.05.18 
1. 09.05.18
1. 16.05.18
1. 17.05.18
1. 23.05.18
1. 30.05.18
1. 05.05.18
1. 06.05.18
Attendees 
Mohammed Arif Rahman
Akhteruzzman Quraishi
Husna Kowser
Shafiul Miah
Main Motions 
1. 02.05.18: Team formed, and roles allocated
1. 09.05.18: Mohammed Arif Rahman joined the team. Discussion about the title “Journey through an effective team”
1. 16.05.18: Received a call from Husna to gather for a team meeting at 12pm at the university campus to discuss the progress of each member in their presentation. 
1. 17.05.18: The team have made their provisional presentations and we gathered together to join each individuals work into one master presentation – Later on Husna sent us all an email of the provisional master presentation
1. 23.05.18: The team gathered to go through the presentation again to double check and proof read each other’s work
1. 30.05.18: At 12.30pm the team practiced presenting the presentation to each other. At 15.20pm we gathered again to discuss our final meeting days before the presentation date on the 6th June, to which we concluded we would gather on the 5th after class and 6th before class. 
1. 05.06.18: Final preparations and practice
1. 06.06.18: Final preparations and practice
Methods
The team kept in touch via SMS, email, whatsapp and telephone conversations outside of these meetings to ensure that we were all up to date with each other’s work. 
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