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1. [bookmark: _Toc224914470]Introduction
This report explores the business information systems currently used by Kalori Ltd, a company facing multiple operational challenges, due to limitations identified in their existing digital infrastructure. Problem areas include inventory visibility, customer data management, reporting capacity & data protection failings. These obstacles are negatively impacting how efficiently Kalori Ltd can keep up with market trends from competitors while managing customer fulfilment.
Information systems play a fundamental role in modernizing organizational operating models. By modernizing their systems, they can collect, process & analyze data to begin streamlining operational activities. A new approach will assist with implementing strategic decision making, to secure their success in an uncertain market. According to management information systems: managing the digital firm (Laudon, 2020). Effective information systems integrate business processes, improve communication between departments & support managers making data-driven decisions. 
The purpose of this report is to evaluate the current information systems used & identify the weaknesses affecting performance. Extra attention will be given to issues that relate to inventory management, customer relationships due to unfulfilled orders & the current decision-making processes. Kalori Ltd have highlighted breaches in data security which are under scrutiny as they are falling short of GDPR due to lack of compliance. 


[bookmark: _Toc224914471]2. Evaluation of Current Information Systems
[bookmark: _Toc224914472]2.1 Inventory Management Issues
The current inventory management system in place appears to lack automation & live tracking facilities. This has been leading to inaccurate stock taking due to the delays between monitoring current stock levels within the different warehouse locations. The manual records held do not accurately reflect the customer transactions or returned items, making it difficult to procure the correct volumes of stock.
Without an integrated inventory system, staff are reliant on manual spreadsheets to record stock movement. This has increased the likelihood of human errors such as incorrect quantities being recorded or duplicate records; as a result, Kalori Ltd have experienced stock shortages, over-ordering & missed opportunities to monetize market trends due to the issues fulfilling customer orders.
This lack of visibility across their supply chain intensifies the need to bring their system up to date as management are struggling to make accurate decisions surrounding purchasing & demand forecasting. Implementation of a more advanced system that can be integrated with their other business systems will ensure stock level accuracy & operational efficiency.

[bookmark: _Toc224914473]2.2 Customer Relationship Management Issues
Kalori Ltd has an outdated CRM system which has highlighted how their customer information is stored & accessed. Due to the data being fragmented across different platforms & databases. Staff are struggling to reconcile the information to form a complete view of the transactions from start to finish. In addition, the limited automation has prevented visibility of customer behavior & purchasing patterns, which is restricting capability to personalize services to entice potential returning customers & improve their marketing strategies overall. It is said that CLV customers value a forward-looking metric, helps organizations understand how much their customers currently spend & how much they’re likely to spend in the future (Salesforce UK, 2026). The integration of new CRM & CLV services will be implemented to provide a comprehensive approach to data management, allowing Kalori Ltd to identify their customers’ needs & enhance their overall delivery service.
[bookmark: _Toc224914474]2.3 Reporting and Decision-Making Issues
Effective reporting systems are crucial for supporting informed based decision making. Due to the current system not providing accurate, timely or comprehensive reports automatically, management is combining data from different sources to build reports increasing the risk of inconsistency & error. This approach has been highlighted as time consuming & inefficient, reducing Kalori Ltd.’s ability to analyze Key performance Indicators (KPI’s) every month end. Hampering identification of trends & evaluating business performance against competitors. Thus, reducing their ability to respond quickly to operational challenges. Upgrading the reporting tools & implementing a standalone MIS (Management Information System) mitigates the need for feeding data from multiple databases (Laudon & Laudon, 2020). 

[bookmark: _Toc224914475]2.4 Data Security and GDPR Concerns
Data security & compliance with protection regulations are not being adhered to. This has presented huge risks to Kalori’s existence due to the operating model being dangerously outdated. If any sensitive customer information such as card details or addresses were to be compromised or stolen, they are at risk of unlimited financial penalties or operating bans being imposed by the ICO, for failure to maintain customer data (Information commissioner’s office, 2025). Causing reputational damage to customer trust & legal consequences for all involved, if found to be responsible for reckless or deliberate conduct with the data, would be categorized as gross negligence. Unauthorized access to this information or breaches in the security infrastructure must be at the forefront of the proposed changes to ensure all chances of breach can be mitigated & responded to efficiently. 
Compliance with GDPR is paramount, as Kalori Ltd must be certain that protected data can only be accessed by authorized individuals. A lack of clear governance & encryption methods will expose the organization to unnecessary risk. Only once cybersecurity has been strengthened & all staff are trained in modern data protection practices, safeguarding the customer’s data will become second nature. 

[bookmark: _Toc224914476]3. Recommended Information Systems
[bookmark: _Toc224914477]3.1 Enterprise Resource Planning (ERP)
ERPs are designed strategically, allowing organizational management of key functions such as inventory forecasting based on demand, finances & supply chain operations, through a single unified platform. By centralizing the multiple databases, an ERP system will ensure data is updated in real time & accessible to all the departments that need them. (Gupta & Kohli, 2006) suggests, successful implementation of ERP systems requires active participation from senior – level managers from various functional areas so as to delineate its impact on the business level as well as functional level strategies.
For Kalori Ltd, the integration of an ERP would directly address the inventory management issues identified in section 2.1. The current method of relying on spreadsheets & delayed stock updates has resulted in inaccurate inventory records & over- ordering of products not in high demand, which has resulted in missed opportunities to meet customer expectations. In addition, the automation will aim to reduce the likelihood of human errors currently associated with manual entry & over-reliance. This improves operational efficiency & logistics, allowing staff to focus on more strategic tasks.
Overall, the adoption of an ERP system would provide Kalori Ltd with improved data accuracy, enhancing operational controls whilst creating better visibility of what is required from the supply chain. Improvements will be measured by the upturn in customer fulfilment & overall business performance. Companies must constantly re-engineer or change their business practices & employ information systems (Gupta & Kohli, 2006).

	
[bookmark: _Toc224914478]3.2 Customer Relationship Management (CRM)
CRM systems are designed to manage & analyze customer interactions through the customer lifecycle, with the aim of improving relationships, increasing retention & driving sales growth. While revolutionary in many aspects, CRM is also a natural & predictable extension of how marketing & sales have evolved over the years (Ling & Yen, 2001).
For Kalori Ltd, the implementation would directly address the issues faced in section 2.2 relating to the fragmentation of customer data & visibility of returning customer interactions. The current system prevents staff from accessing a complete view of customer behavior, leading to inconsistencies in service delivery & missed opportunities for personalized engagement to secure customer lifetime value (CLV).
 A CRM system would enable Kalori Ltd to develop a 360-degree view of its customers, allowing purchasing patterns & preferences to be analyzed for better customer satisfaction & contributing to long-term organizational growth.
[bookmark: _Toc224914479]3.3 Business Intelligence / Decision Support Systems
Decision support systems (DSS) are established types of information systems designed to improve decision-making using data & analysis. Modern Business Intelligence (BI) systems extend the capabilities of DSS by processing large volumes of structured data & transforming it into meaningful insights. These systems support managers & other knowledge workers by integrating data from across the organisation to enhance decision-making activities (Phillips-Wren, Daly & Burstein, 2021).
A BI/DSS solution would enable real-time reporting of key performance indicators (KPIs), allowing management to identify trends, evaluate performance & respond quicker to operational challenges. This would reduce the time spent on manual reporting while improving the accuracy & reliability of Kalori Ltd.’s data, ultimately supporting organisational responsiveness & performance.
[bookmark: _Toc224914480]4. Implementation Plan
[bookmark: _Toc224914481]4.1 System Selection
The selection of appropriate information systems is critical to ensuring successful implementation. Kalori Ltd should evaluate ERP, CRM & BI/DSS solutions based on the scalability, cost & ease of integration with alignment to their business objectives. The chosen systems must be compatible with existing infrastructure & capable of supporting future growth. Vendor reliability, technical support & system functionality should also be considered during the selection process. A structured approach, including stakeholder consultation & system trials, will ensure the most suitable solution is procured.
[bookmark: _Toc224914482]
4.2 System Integration
Effective system integration is essential to ensure seamless data flow between ERP, CRM & BI/DSS platforms. Integrating these systems will eliminate disjointed databases, allowing information to be shared in real time across multiple departments. This will improve accuracy, enhance collaboration & support more efficient business processes. Kalori Ltd should adopt a phased integration approach to minimize disruption, ensuring that each system is tested & in alignment prior to full implementation. 
[bookmark: _Toc224914483]4.3 Staff Training
Successful implementation of new information systems requires effective staff training to ensure systems are used correctly & efficiently. Employees must be equipped with the necessary skills to operate ERP, CRM & BI/DSS platforms, particularly where processes have changed from manual to automated systems. Training should be delivered through a combination of workshops, user guides & ongoing support to accommodate different learning styles. This will reduce resistance to change, improve user adoption & minimize errors during system use. 
[bookmark: _Toc224914484]4.4 Data Migration 
Data migration is a critical stage in the implementation process, involving the transfer of existing data from legacy systems into the new platforms. Kalori Ltd must ensure that all data is accurate, complete & properly formulated before migration takes place. Poor data quality could result in system errors and unreliable outputs. A structured approach should be adopted, including data cleansing, validation & testing prior to full migration. This will reduce the risk of data loss. Secure handling of data during this process is also essential to maintain compliance with data protection regulations.
[bookmark: _Toc224914485]
4.5 Monitoring & Risk Management
Ongoing monitoring & risk management are essential to ensure the long-term success of the implemented systems. Kalori Ltd should establish key performance indicators (KPIs) to measure system performance, user adoption & operational improvements. Regular system audits & performance reviews will help identify any issues or inefficiencies early. Potential risks, such as system failures, cybersecurity threats or user resistance, should be proactively managed through contingency planning & continuous support. This ensures the systems continue to deliver value & support business objectives.
[bookmark: _Toc224914486]5. Conclusion
The findings highlighted that reliance on fragmented & outdated systems has led to inaccuracies in inventory management, limited customer insight, inefficient decision-making processes & increased risks relating to GDPR compliance.
In response to these challenges, the report recommended the implementation of integrated information systems, including Enterprise Resource Planning (ERP), Customer Relationship Management (CRM) & Business Intelligence/Decision Support Systems (BI/DSS). These solutions would enable Kalori Ltd to centralize data, improve system integration & support more informed, data-driven decision-making across the organization.
The proposed implementation plan outlines the importance of system selection, integration, staff training, data migration & ongoing monitoring to ensure successful adoption & long-term effectiveness. By adopting these processes, Kalori Ltd would be better positioned to improve operational performance, enhance customer satisfaction & maintain compliance with data protection regulations.
Overall, the effective use of modern information systems will play a critical role in supporting Kalori Ltd.’s growth, competitiveness & long-term success.
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