How to form an Effective Team

Group Dynamics:
As defined by Kurt Lewin, a social psychologist who created the term "group dynamics" in the early 1940s. Group dynamic is when people often take on distinct roles and behaviours when working as part of a group, The roles effect the behaviour of other group members, and on the group as a whole (Mindtools.com, n.d).
According to the psychologist Bruce Tuckman, a group would go through 5 stages of development which are the following, Forming, Storming, Norming, Performing and Adjourning (Tuckman and Jensen, 1977).  This accrues when a group meet and up until the project is completed.
· Forming:  Group members meet and start to get to know each other.
· Storming: Group members will start to show establish their roles, this is when some group members will disagree and there will be conflict.
· Norming: Group members would have agreed on their roles, learned how to communicate with one another and any disagreements would have been resolved.
· Performing: Group is working together effectively and are supporting each other.
· Adjourning: Group has successfully completed the task. 

When going through the stages the group members learn more about each other, they find out each other’s personalities, how they prefer to work, their strengths and weaknesses, This leads to the group establishing their roles so the group can work effectively, This is important so the group can work together efficiently which leads to an overall better result,  with good communication and understanding, The group will be on the same page and will have a better work environment.

Meredith Belbin’s theory established in 1981 has become one of the most accessible and widely used tools to support team building, there are 3 action-oriented roles which are the following, Shaper, Implementer and Completer Finisher, 3 people-oriented roles - Co-ordinator, Team worker and Resource Investigator and lastly 3 cerebral roles - Plant, Monitor Evaluator and Specialist (Moultrie, n.d.).

With a group or a team, it is important to have someone to lead, A group can establish this when going through Tuckman’s 5 stages of development, this is established in the Forming stage as group members start to get to know each other and natural leaders emerge. 
Situational Leadership theory created by Paul Hersey and Ken Blanchard in 1969 describes 4 leadership styles that can help lead effectively and successfully. These include delegating, supporting, coaching, and directing. By using these styles, the leader will be successful and will understand that they must be able to adapt their style and approach to different circumstances (courses.lumenlearning.com, n.d).

Many businesses must adapt to new ways of leading. An article published on Ukessays.com (2018) discussed how Tesco leads their teams at various levels due to it being a hierarchical structure. In a large company such as Tesco, information is passed down from one person to another until it gets to the bottom of the structure. Due to this complicated structure, it takes longer to complete tasks, hence why Tesco uses role culture because it’s a large organisation. Role culture is more effective in large organisations than small or medium organisations. 
Tight control and swift communication are given however, the supervision can be too close, the tight structure means that there are many levels of management, resulting in an extreme distance between the top and the bottom of an organization and miscommunication. 
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