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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving independent patrol status as a Police Constable in South Wales Police, I have suddenly become aware of the multiplex and deeply embedded organisation cultures that are abided by.  Although training places a strong focus on the values of policing-integrity, public service, and professionalism – the realities of working in this regimented and hierarchical setting have caused many challenges for my wellbeing and resilience, as well as many opportunities.  My early experiences have been greatly influenced by the policing culture, with its unwritten rules, customs, and internal expectations.  This reflective essay aims to explore the impact of the organisational culture on new recruits in general as well as speaking about my personal experience, mentioning the risks associated with conforming entirely to these norms, and the strategies necessary to maintain personal values, wellbeing, and resilience in this demanding role. 

Organisational culture in policing is distinguished by its hierarchical structure, camaraderie, and its emphasis on discipline.  Though it can be stuck in its ways and provide personal challenges for some, it can also provide officers with a sense of belonging and purpose, as a fairly new officer in the Police Service I have experienced both benefits and challenges of this culture.

The strong sense of camaraderie and support among your colleagues is one of the most obvious benefits of the organisational culture within the Polce.  As an Officer I have been fortunate in being placed in a team where I have built strong relationships with all of my colleagues, and I have been made comfortable so that I can speak to all individuals regarding any issues in a personal capacity as well as professional.  The ‘’police working personality’’, as defined by Skolnick (1966, pp.39-60), ‘encourages officers to rely on one another for emotional and operational support’, hence promoting resilience and wellbeing.  As stated above, the relationships I have built with my colleagues and the ability to share my concerns with them has been paramount in the process of maintaining and promoting wellbeing and resilience when dealing with the demand of frontline policing.  

In addition to the above, although the organisational culture has its unwritten rules, serving as a Police Constable has clear expectations which to myself has been reassuring.  During my service I have made a few trivial mistakes which had previously hindered my wellbeing due to myself being an individual who gets stressed easily.  However, these mistakes have all been learnt from. ‘Having a clear role to fulfil, processes to follow, and protocols to abide by, reduce uncertainty and boost confidence in decision-making’ (Loftus, 2009, pp.85).  The focus on professionalism and discipline have assisted me in maintaining the expected standards, which overall have supported my wellbeing and resilience. 

Despite the positive aspects of policing culture, there are still certain negative behaviours present which can have an impact on new officers.  At times it can be stressful to fit in with your colleagues who display a certain behaviour or attitude to their professional duties.  The term ‘’canteen culture’’ refers to ‘the informal, frequently cynical attitudes of officers’, and Reiner (2010, pp. 120-137) emphasises how probationers may feel pressure to conform to these prevailing attitudes.  From my experience, I have not felt pressure to conform with any lazy behaviour from my colleagues, but of course I have identified many officers who this applies to.  I have also discussed with colleagues who are on the same stage as myself, who have raised their concerns as they have experienced the pressure of conforming to behaviours that don’t meet the expectations of frontline policing due to their tutors or other team members. 

Furthermore, officers may be discouraged from displaying sensitivity because of the traditional ‘’macho’’ mentality in policing (Heidensohn, 2008, pp.).  Personally, I have not had this issue as the individuals I am working around have created an environment that is safe, trusting, and honest.  However, I am very much aware that candid conversations regarding mental health are at times discouraged because it can be interpreted as a weakness to seek any treatment.  Working in this sort of environment and adopting this sort of culture can have a detrimental effect, as it will neglect one’s wellbeing and resilience and could cause or worsen mental health conditions. 

Police culture’s ‘’us vs. them’’ mentality, which perpetuates a rift between officers and the public is among its most alarming features.  Waddington (1999, pp.287-309) points out that this mentality results from police who regularly face antagonism needing to stand together.  Colleague unity is essential, but disengagement from the communities we serve can undermine ethical policing and public trust.  

As a relatively new police officer from a minority ethnic background, I am acutely aware of the risks of adopting an ‘’us vs. them’’ mindset.  There is an extra element of complexity when navigating a police culture that has historically battled with diversity and inclusion.  I run the risk of being disconnected from the very communities I seek to represent and assist, if I let myself completely integrate into an ‘’us vs. them’’ mindset.  Additionally, there is a chance that I will internalise prejudices that could impair my capacity to police in a fair and unbiased manner.  Whilst some level of scepticism is relevant for safety, entirely adopting a defensive approach risk undermining my commitment to fair and ethical policing.  

 
Over-conforming to police cultures also runs the risk of causing one to lose their own personal values.  Although all officers have their own moral compasses when they join the service, the pressures to organisational norms can lead to moral quandaries.  Police culture, according to Charman (2017, pp.191-210), ‘frequently prioritises loyalty over all other considerations, which may result in compromising ethical standards.  As an officer maintaining my personal values can be an even bigger challenge at times.  Hypothetically, I may be put in a position where I might feel pressured to conform to prevailing attitudes and agree with viewpoints that conflict my own personal beliefs, occasions where my cultural identity and ethical position are at risk of being sacrificed in the process of assimilation.  

Developing my emotional intelligence has been a key strategy in maintaining my wellbeing and resilience.  According to Goleman (1995, pp.43-63), ‘emotional intelligence is crucial for people in high pressure occupations because it enables the to maintain self-awareness and control emotions efficiently’.    By practicing self-reflection, I can evaluate how I respond to difficult circumstances and make sure that my choices are consistent with my values.  Recognising when I need help and having the courage to ask for it without worrying about criticism are also part of this.

It is crucial to build support networks inside and out of the Police Service.  Talking with supportive colleagues, mental health specialists, and mentors can offer insight and direction.  I plan to use the wellbeing measures that the College of Policing (2020), has implemented to encourage officers to seek psychological support, in order to maintain wellbeing and resilience.  Additionally, I must stay grounded and avoid being overly immersed in Police culture by keeping up relationships with friends and family outside of work.  

 Reflecting on my early days as a recruit in UK Policing, I have seen both the advantages and disadvantages of organisational culture.  Although structure and a sense of collaboration offer crucial support, pressure to fit in with outmoded norms-like the ‘’us vs. them’’ mentality and emotional repression-pose threats to one’s wellbeing and moral character.  In order to successfully manage these obstacles, I plan to cultivate emotional intelligence, look for networks of support, and pursue lifelong learning.  Maintaining my moral principles and putting my mental health first will be essential to securing a rewarding and moral police career.  

1262 WORDS
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


As a Police Officer serving in South Wales Police, I am often encountered with situations whereby I have to make critical decisions that balance legal obligations, ethical considerations, and the needs of the community.  One such occasion involved responding to a report of a male who had breached a civil injunction by entering a premises where was explicitly prohibited.  This essay will critically reflect on my decision-making process using the National Decision Model (NDM), evaluating the discretion I exercised, the considerations I made, and the wider social, legislative, ethical and cultural contexts involved.  Furthermore, I will outline the ethical implications of my decisions and the potential consequences of a different course of action. 

 Civil Injunctions: A brief explanation.
A civil injunction is a legal order issued by a court to prevent an individual from engaging in specific behaviours that cause harassment, alarm, or distress to others (Home Office, 2014).  These injunctions are often used in cases of anti-social behaviour and can include restrictions such as exclusion zones.  Breaching a civil injunction can be an arrestable offence, depending on the conditions attached (Crime and Courts Act, 2013).  







Stage 1: Gather information and intelligence.
Before attending the scene, I ensured that I gathered all the necessary intelligence regarding the situation.  I was in direct contact with the control room to confirm the conditions of the civil injunction, and to ascertain whether a power to arrest was attached, as this was crucial in determining my legal authority when handling the incident.  Additionally, I reviewed previous reports concerning the male’s breaches of the injunction, giving me insight into the frequency and nature of the violation.  By proactively gathering this information, I ensured that I was fully prepared to assess the situation upon arrival (College of Policing, 2020). 
In terms of ethics, the method reduced the possibility that I would act on false or biased information and almost guarantee that I was making a decision that was educated and fair. 

Stage 2: Assess risk and threat.
Upon assessing the risk, I considered both the immediate and potential threats posed by the male’s presence at the premises.  The control room informed me that the male had warning markers attached to his profile from previous Police interactions, suggesting that the male was known to be violent, and had mental health indicators as well as being a drug user (HMICFRS, 2017).  However, I also noted that the male’s primary intention appeared to be visiting his severely ill relative rather than causing harm.  This nuanced understanding of the risk allowed me to approach the situation with caution while avoiding unnecessary escalation.   
From an ethical perspective, I had to strike a balance between compassion and public safety.  If the threat level had been misinterpreted, unnecessary force might have been used, which would have violated the principles of proportionality and necessity.  On the other hand, if the risk had been underestimated, staff and resident safety might have been in danger.  

Stage 3: Considers powers and policies.
In terms of legal powers, the breach of a civil injunction constitutes an arrestable offence if explicitly stated in the order.  Given that this was confirmed by the control room and a brief check on the Police National Database (PND), I had the legal authority to detain the male (Crime and Courts Act, 2013).  The injunction was imposed to safeguard resident and staff at the premises, and repeated breaches indicated a pattern of non-compliance (ASB, Crime and Policing Act, 2014). 
However, legal obligation is not negated by legal authority.  In this case, the moral conundrum was whether making an arrest immediately was the best course of action.  Given the subject’s emotional state and the private nature of his breach, firm enforcement might have put the subject through unnecessary stress and raise the tension.  Alternatively, no action taken could defeat the intent of the injunction implemented and erode public confidence in Police.  I had to balance these conflicting concerns in a fair and reasonable manner in order to execute ethical policing.   







Stage 4:  Identify options and contingencies. 
At this stage, I consider alternative course of action.  A verbal warning and Police escort off the premises could have been carried out.  But given the males tendency to violate the injunction repetitively and no show now compliance to it, such a response would have been ineffective in preventing further incidents.  A different approach was to delay the arrest and allow the male additional time with his relative, but this could have set a precedent that weakened the enforcement of the injunction. 

Similar incidents have been reviewed in policing literature to provide additional background for this decision.  For example, instances where officers have exercised their discretion to strike a balance between enforcement and unique circumstances, including mental health issues or familial responsibilities, were noted in the Independent Police Complaints Commission’s (IPCC, 2019) Report on Discretion in Arrests.  In certain cases, delaying an arrest led to more community harm and additional breaches (Davies & Patel, 2019).  This supported my conclusion in order to maintain the integrity of the injunction, prompt and effective action was required.  
An Analysis of the Implementation of Civil Injunctions the Tracey Lambert case in Gateshead provides context for the significance of implementing civil injunctions. Lambert has a history of committing financial abuse, picking on weaker members of the community, and creating annoyance. In response, Gateshead Council and Northumbria Police obtained a court order that forbade her from reaching out to specified people and entering particular locations. Arrest and jail are possible consequences for violating this order. The need for civil injunctions to safeguard vulnerable people and preserve public trust in laws intended to stop antisocial behaviour is shown by this case (Gateshead Council, 2024).

Similar to this, a civil injunction was issued in St Neots in response to growing complaints of people acting in a dangerous and antisocial manner, including scaling rooftops and damaging nearby businesses. Certain activities were forbidden in the town centre by the injunction, and those who disobeyed it risked fines or perhaps jail time. According to Huntingdonshire District Council (2024), this action demonstrated the effectiveness of civil injunctions in preventing disruptive activities and maintaining community safety. These instances show how important enforcement is to maintain the validity of civil injunctions. The efficacy of such legal tools and public confidence may be weakened if decisive action is not taken in response to violations.

I also had to consider the possible repercussions for my actions.  If I didn’t arrest the subject, the staff might have felt at risk and doubts the polices ability to enforce the law.  An abrupt and violent arrest at the premises could also have made the staff and residents feel as though the Police cannot deal with situations in a calm manner showing compassion.  So with a balance, I believe I executed the arrest in a manner that abides by the policing principles as well as being ethical.






Stage 5: Take action and review. 
Having weighed my options, I went ahead and arrested the male subject but at the same time, exercising my discretion and allowing the male to calm down before making the arrest.  He was initially very offended and tried to use his relative’s condition as an excuse for his presence.  I used a measured approach that allowed the male to comprehend the issue and making sure he understood the repercussions of his actions, rather than escalating the situation by immediately, physically detaining the male and being oppressive.  I ensured that I treated the subject with respect and fairness throughout the situation and used my discretion so that the incident could be dealt with in the most ethical way possible due to the sensitivity of it. 

Upon reflection, I think my response was reasonable and well-rounded.  I showed compassion for the subject whilst also being effective in my duties and preventing further grief or distress for the residents and staff at the premises, by taking prompt and firm action.  By acknowledging the unique circumstances of each case, my ethical choice preserved public trust in the Police while upholding justice and fairness.  Through the effective application of the NDM, I was able to organise my decision-making process and ensure that my actions were justified, lawful, proportionate, and necessary.  

The moral ramifications of police discretion have been strongly contested.  Fairness, integrity, and responsibility are emphasised in the College of Policing’s Code of Ethics.  My choice to delay the arrest in order to give the subject time to collect himself mentally was in line with these moral precepts in this instance.  By demonstrating that law enforcement takes into account each case with its unique emotional and personal circumstances rather than being pedantic, increases public confidence.  

Culturally speaking, this case illustrates the difficulties that Police officers faces when resolving complicated social concerns, especially when legal obligations are to be adhered to.  I sought to attain a fair results that respected the rule of the law and the core values of human dignity by striking a balance between discretion and enforcement.

This incident serves a valuable learning experience in applying the National Decision Model (NDM) in real-world policing situation.  Through a thorough process of intelligence collecting, risk assessment, legal power consideration, and decision making, I was able to properly manage the situation.  The case also underlines how important it is to strike a balance between effective law enforcement and moral policing.  Even if the law made me take action, how I carried out the arrest – taking my time to diffuse the situation – was equally crucial.  By upholding ethical policing standard, this method boosts public confidence and ensures impartial and proportionate police action. 

Ultimately, this introspective approach has strengthened my commitment to make sure that every choice I make is supported by, fairness, proportionality, and consideration for unique situations in addition to the law.  Police officers’ duties extend beyond only enforcing the law; they also include applying it in a way that fosters trust and preserves the fundamental principles of justice.
                       Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




Upholding professional standards, effective management, and amicable teamwork are essential for operation success in the duties of the Police service.  Enforcing the law, delivering justice, and ensuring public safety all depend on Police personnel cooperating effectively.  Team dynamics have an impact on public trust and overall performance by having a substantial impact on adherence to ethical rules, regulations, and procedures.   

The efficiency of the duties carried out by Police officers maybe be jeopardised by the absence of strong teamwork.  Ineffective teamwork can lead to unethical behaviour, poor service delivery, and errors in procedure.    Additionally, maintaining team cohesiveness, managing conflict, and upholding rules are all made possible by effective leadership within the organisation.  

To ensure operational success in policing, upholding professional standards, exhibiting effective leadership, and encouraging cohesive collaboration are essential. Under pressure, police personnel must coordinate, make moral decisions, and follow the law in order to maintain public safety and trust. Because a lack of cohesiveness can result in inefficiencies, ethical infractions, and a failure to fulfil legal obligations, team dynamics have a direct impact on the quality of policing.  The term "team dynamics" describes the unspoken psychological influences that shape a group's conduct and output. To ensure cooperation, operational effectiveness, and adherence to ethical and procedural frameworks, it is imperative for authorities to understand these dynamics. However, problems including interpersonal conflict, ineffective leadership, and communication failures can prevent teams from operating at their best all the time.
To foster team cohesion, this essay assesses theories of team dynamics. It also discusses the reasons behind some teams' failures and illustrates how different theoretical models might be used to enhance performance. The topic of interpersonal conflict is then examined, along with its causes and potential solutions in a police setting. Finally, the essay looks at how team dynamics relate to professional standards, highlighting the importance of the chain of command and how its disregard can result in the neglecting of the UK's Victims' Code, the College of Policing's (CoP) Code of Ethics, and legislative noncompliance.

Cohesion, shared responsibility, and effective operational execution are all dependent on strong dynamics within a police team. Effectiveness in law enforcement is based on officers' capacity for teamwork, and research on team dynamics offers guidance on how policing units can strengthen their unity. Numerous psychological theories emphasise possible problems and answers while elucidating how teams are formed, grow, and function.

The five essential stages of Tuckman's (1965, pp.385-397) Model of Group Development—Forming, Storming, Norming, Performing, and Adjourning—are among the most well-known models of team development. Team members get to know one another, define responsibilities, and set expectations during the Forming phase. This phase is crucial in law enforcement, particularly when putting together specialised units like detective squads, response units, or public order teams. At this point, officers greatly depend on leadership to give them direction and structure. However, the storming stage can be challenging since it can lead to disputes over responsibilities, power, and expectations. Power battles may result from hierarchical policing institutions, especially if officers’ question operational directions or leadership choices (Tuckman & Jensen, 1977, pp.420-424).

As teams advance to the Norming stage, officers become more cohesive, communication gets better, and roles in operations become more obvious. In policing, this phase is crucial because it builds cooperation and confidence, two things that are necessary when handling high-pressure situations like critical incidents, public disturbances, or counterterrorism operations. An ideal team is represented by the Performing stage, where officers work well together, trust is solidified, and there is little conflict within the team. Stress, significant turnover, or changes in leadership, however, can cause policing to regress to previous phases. When a team starts to regress into previous developmental phases, leaders need to be able to spot it and take action to keep the group cohesive.  Lastly, teams disband during the adjourning stage, which happens when officers leave specialised units for example. Careful management of this shift is necessary to maintain morale and retention of knowledge (West, 2012, pp.212-220).
	











Unlike Tuckman's approach, Belbin's (2010, pp.45-60) Team Roles Theory emphasises how each member of the team contributes to the overall performance of the team. The coordinator oversees planning and assigning duties; the implementer makes sure that operational plans are carried out; and the Shaper promotes progress and confronts inefficiencies. These are just a few of the nine team responsibilities that Belbin suggests. A well-rounded police unit should have officers that represent these many responsibilities. To ensure aggressive decision-making in high-risk scenarios, a Detective Inspector might assume the role of Coordinator, a Response Officer could operate as an Implementer, and a Tactical Firearms Officer could work as the Shaper. Policing teams may become ineffective due to improper assignment or comprehension of these tasks, which can result in poor operational decision-making, confusion, and slow response times (Belbin, 2010). 

Tajfel and Turner's (1979, pp.35-43) Social Identity Theory is another pertinent paradigm that describes how people define themselves by belonging to a certain community. Officers in law enforcement form a strong sense of identity that is connected to their force, department, or team. This can promote solidarity and dedication, but it can also result in in-group prejudice, as officers put their colleague loyalty ahead of morality. Ethical transgressions and a decline in public confidence have resulted from officials' failure to confront misconduct within their ranks (Haslam, 2004, pp.108-117).

These theoretical models notwithstanding, poor leadership, communication failures, and reluctance to change are the reasons why some police teams fail. Lack of direction or inconsistent decision-making are examples of leadership failures that cause officers to become unsettled, which lowers morale and operational performance. Operational errors, conflicting commands, and misunderstandings can arise from poor communication, especially in multi-agency operations. According to Bryman (2015, pp.125-130), police team cohesion and adaptation to contemporary policing difficulties can also be hampered by opposition to change, whether it be in response to new policies, diversity programs, or accountability measures.
Interpersonal Conflict in Teams and Strategies for Resolution
Competition for resources, role ambiguity, personality conflicts, and hierarchical tensions can all lead to interpersonal conflict in police units. Conflicts can quickly spiral out of control due to the high-pressure nature of police job, which affects team cohesiveness and operational efficiency.

According to Goleman (1995, pp.45-57), emotional intelligence (EI) is one strategy for reducing conflict. The term emotional intelligence (EI) describes a person's capacity to recognise, comprehend, and control their own and other people's emotions. Officers with high EI are better able to resolve disputes, deal with pressure, and establish rapport with coworkers. It has been discovered that cops who receive Emotional Intelligence training are better able to defuse heated situations in both public and team settings. Furthermore, police mentorship programs can aid in the development of emotional intelligence in younger officers, especially in the areas of responding to operational pressures, handling criticism, and managing authority relations (Goleman, 1998, pp.98-115).
The five conflict resolution styles described by the Thomas-Kilmann Conflict Mode Instrument (TKI) (Thomas & Kilmann, 1974, pp.10-15) provide an additional conflict resolution technique.  Competing: Using power to settle disagreements amicably (which is helpful for making operational choices that must be made quickly).  Cooperating: Using communication to find win-win solutions.  Finding a compromise that satisfies both sides is known as compromise.   Avoiding: Delaying the settlement of disputes when straight-forward confrontation is ineffective.   Adapting to the viewpoint of others in order to maintain team cohesion is known as accommodating.
Depending on the nature of the conflict, leaders must decide which strategy is most suitable. While competing or avoiding conflict may only work in specific operational situations, promoting collaborative conflict resolution builds trust (Rees, 2017, pp.78-86).

Team Dynamics, Professional Standards, and the Chain of Command in Policing
The foundation of policing is the chain of command, which assures responsibility, discipline, and order. It creates a distinct hierarchy that enables organised decision-making and operational effectiveness, ranging from frontline officers to senior commanders. Serious repercussions occur, nevertheless, when team dynamics deteriorate and the chain of command is disregarded.

A lack of unity and disrespect for authority can result in: Violations of the Code of Ethics (CoP) of the College of Policing Officers' integrity may deteriorate, misconduct may increase, and Officers may be reluctant to confront unethical behaviour if they do not respect the authority of their superiors (College of Policing, 2014, pp.15-18). Legislative obligations neglected: When officers fail to communicate effectively with one another, they may abandon relevant procedures, which may result in illegal arrests, improper management of evidence, or procedural violations (Home Office, 2021). Inadequate victim communication and public trust: The Victims' Code (2021) requires victims to be provided with sufficient support and regular updates. Teams that are disorganised and have poor communication skills may not fulfil these responsibilities, which could result in secondary victimisation and a decline in public trust in law enforcement (Ministry of Justice, 2021).
Leadership, ethical decision-making, and team-based problem-solving training are paramount in the Public Service sector to uphold professionalism and respect for peers and superiors. Furthermore, supervisors’ attention to detail, frequent performance tests, and debriefs all assist in ensuring adherence to policies and procedures, as well as moral and ethical principles.

To ensure police effectiveness, professionalism, and adherence to ethical norms, effective team interactions are essential. Social Identity Theory, Tuckman's, and Belbin's theories emphasise the significance of role distribution, organised leadership, and team cohesion. To restore effectiveness when team dysfunctions happen, conflict resolution techniques including structured dispute resolution models and emotional intelligence training are required. In order to save operational efficacy, discipline, and moral integrity, the chain of command is still significant. Police departments that lack effective collaboration run the risk of moral failings, legal issues, and decrease public confidence, all of which could jeopardise their ability to fulfil their duty to serve and protect.   1615 WORDS



Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Disrupting criminal activity in the United Kingdom requires efficient and effective roads policing.   Criminal organisations frequently utilise extensive and complex road networks to their advantage, to enable the illegal activity they are conducting.  The illegal activities consist of; drug importation, human trafficking, child sex exploitation, distribution of counterfeit goods, and other criminal offences conducted by various Organised Crime Groups (OCG).  Through information and intelligence gathering, Police services around the UK are able to dismantle and disrupt OCG’s.  A key investigative tool used by Police services around the UK is ANPR (Automatic Number Plate Recognition), this investigative tool is essential in dealing with the offences stated above.  This essay intends to explore the aims and abilities of ANPR, and the effective use of information and intelligence relating to road networks which assists in dealing with organised crime. 

The cornerstone of proactive policing on the road’s stems from information and intelligence.  Police Services are able to identify trends, predict criminal activity with intelligence, and efficiently deploy resources by methodically gathering and evaluating the intelligence.  Intelligence Led Policing (ILP) is an essential method that enables Police units to focus on specific things using empirical data, rather than random stops which aren’t time-efficient (Ratcliffe, 2016).










From ports of entry to nationwide distribution spots, illegal drugs are frequently transported via the transportation networks within the UK.  Road’s policing units are able to track vehicle movements, and survey known trafficking routes with help from intelligence led policing, border force are also involved with powers to intercept and seize parcels that are drug shipments.  Importation of drugs can be discovered through evaluating traffic flow data and comparing it with locations known to be used for drug distribution pods.  This intelligence can then be used for targeted vehicle stops and has proven to be efficient through its results.  That being; large scale drug seizures, supply disruptions, and the arrest and imprisonment of drug network operators.  
Operation Venetic, a large-scale law enforcement operation that utilised encrypted communications to target organised crime groups, serves as an example of this (National Crime Agency, 2021).  Several shipments of controlled substances were intercepted and seized on road networks by the operation, using the intelligence provided.  In once case that was dealt with by Operation Venetic, a trafficking route was identified by Officials, and was soon disrupted, whereby 100 kilograms of cocaine was located hidden in compartments of a plethora of commercial vehicles (Home Office, 2021).  This demonstrates the significance of intelligence and it being distributed proactively.  

Human Trafficking and Modern Slavery

The road networks are often used by human traffickers to transport victims covertly between areas.  Identifying the vehicles involved and participating in these crimes can only be done in methodical ways, such as intelligence sharing from trusted sources, some of which might have previously been involved as a victim or a perpetrator, additionally community reports can assist in the identification of offenders.  And finally, interagency cooperation, it is paramount that all law enforcement services and departments are sharing their information in order for it to be dealt with proactively.

Operation Fort, the biggest contemporary slavery prosecution in the UK's history, is a noteworthy example. Using private cars and vans, the operation discovered a vast trafficking network that moved hundreds of victims throughout the nation (Crown Prosecution Service, 2019). A key factor in breaking up the network was intelligence sharing among law enforcement, immigration officials, and the general public. The operation made clear how crucial road policing is to stopping human trafficking and protecting victims.












Child Sexual Exploitation (CSE)

The offences relating to child sexual exploitation often involve the minor being transported elsewhere by their perpetrator to be abused.   Prevention and intervention efforts can be aided by intelligence operations that concentrate on identifying patterns, such as frequent trips to recognised hotspots, strange travel times, or vehicles belonging to people with a history of CSE convictions. By keeping an eye on and evaluating such data, law enforcement can take proactive measures to stop any exploitation and obtain proof for prosecutions.

According to a study by Cockbain et al. (2018, pp.6), transportation networks have a crucial role in enabling CSE, especially when it comes to cases involving organised grooming gangs. In high-profile instances like Operation Stovewood, which looks into CSE violations in Rotherham, road policing intelligence has helped result in notable arrests. Authorities have been able to construct more compelling cases against criminals by combining digital forensics with vehicle intelligence.

Counterfeit Goods and Financial Crimes

The distribution of counterfeit goods, and other relatable offences require an increased amount of transport, whether that’s on the roads or the seas, the product will need to be manufactured and then marketed.  Identifying and stopping these groups relies on intelligence on supply chains, distribution strategies, and storage facilities.  

The UK is seeing an increase in the smuggling of counterfeit goods via the roads, especially with the growth of e-commerce, according to research published by the Organisation for Economic Co-operation and Development (OECD, 2022). During intelligence-led car stops, significant amounts of fake products, apparel, and medications have been found being moved throughout the nation.


Organised Crime Groups and County Lines Drug Operations

In order to transfer drugs from major cities to rural areas, organised criminal groups (OCGs) conducting county lines operations take advantage of young and defenceless people, usually by leveraging the road network. The main goals of intelligence-led police are to locate cars linked to OCGs, comprehend how they operate, and apprehend couriers. Police can identify the structure of these networks and carry out focused interventions by studying communication data, vehicle movements, and financial activities.

According to Spicer et al.'s (2020, pp. 307-319) study on county lines operations, road policing was essential in breaking up drug networks. Vehicles were the main mode of drug delivery in 80% of county lines cases, according to the report. The discovery of firearms, cash, and drugs as a result of proactive vehicle stops and police intelligence sharing severely disrupted these criminal operations.



Role of ANPR in Disrupting Criminal Activity

In the arsenal of current law enforcement, Automatic Number Plate Recognition (ANPR) technology has become an essential instrument, especially for the surveillance and protection of road networks. Vehicle registration plates are captured and analysed by ANPR systems, which then compare the results with databases to identify vehicles of interest.

Effectiveness of ANPR

It is commonly known that ANPR is effective at stopping criminal activity. An arrest rate ten times higher than the national average has been attained by ANPR-enabled intercept teams, according to a report by the Centre for Evidence-Based Crime Policy (Lum et al., 2011, pp.327-343). These teams use both ANPR data and police intelligence to effectively and efficiently stop criminal activity.

ANPR performs a variety of investigative duties, including Finding suspects and witnesses, ANPR can position suspects or witnesses at particular places and times by monitoring vehicle movements, supporting or disproving alibis. 
Finding stolen vehicles, ANPR systems are able to detect stolen cars or cars linked to illegal activity in a timely manner, which makes recovery and capture easier. Disrupting criminal networks, disrupting the operating patterns of criminal networks through ongoing vehicle movement tracking allows for strategic interventions.
Significant improvements in crime prevention and resolution have resulted from the implementation of ANPR. According to data from the National ANPR Service compliance dashboard, 90% of police forces finished a strategic ANPR infrastructure evaluation in Q3 and Q4 of 2023, indicating a dedication to using this technology to combat crime (Home Office, 2024). Additionally, 40% of significant criminal investigations involving car movements involved ANPR, according to a study conducted by the University of Leeds (2023).




Challenges and Ethical Considerations
Despite its effectiveness, ANPR has its let-downs, specifically relating to data retention and privacy.  Concerns have been voiced by organisations regarding the widespread use of surveillance, and the potential neglect of basic human rights relating to privacy (Big Brother Watch, 2023).  For legislators, finding a balance between security and individual rights is paramount when implementing and utilising such tools.









In order to disrupt a variety of illegal operations in the UK, road policing relies heavily on the strategic use of information and intelligence. Law enforcement organisations can improve public safety and enforce the rule of law by proactively detecting, intercepting, and dismantling illegal actions through the methodical collection, analysis, and application of intelligence. By giving authorities access to real-time intelligence, ANPR technology greatly enhances these efforts by allowing them to track the movements of suspects, locate vehicles connected to criminal activities, and produce vital investigative leads. Its ability to compare car registration information with databases maintained by law enforcement makes it easier to quickly identify those involved in crimes like drugs and human trafficking, child sex exploitation, the distribution of counterfeit goods, and county borders activities.

Due to its ability to monitor and intercept cars suspected of carrying illegal drugs across regional and national transportation networks, ANPR is especially helpful in the campaign against drug importation and distribution. Vehicles connected to victim movements can be tracked using ANPR in human trafficking investigations, which can disrupt trafficking networks and improve intervention effectiveness. Similarly, in child sexual exploitation cases, ANPR can offer crucial location-based evidence that helps law enforcement connect offenders to locations where crimes are committed.  Furthermore, because it enables law enforcement to track cars linked to smuggling operations and spot trends in routes.  Officers can disrupt supply chains and protect vulnerable people from criminal exploitation by using ANPR to identify the vehicles used by drug couriers in order to combat county lines drug activities.

When applied properly and in accordance with legal frameworks, the positive effects of ANPR for current policing greatly exceed its downsides, although ethical issues about privacy and data retention must be carefully monitored. Maintaining the effectiveness of authorities will require additional investment in ANPR alongside with intelligence-led police tactics as criminal enterprises continue to evolve. ANPR's operational capabilities could be further improved by integrating it with cutting-edge technology like artificial intelligence and predictive analytics, promising that it will continue to be a vital weapon in the UK's battle against severe and organised crime.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 

























 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Police and Criminal Evidence Act 1984, stop search powers and finding sufficient grounds to execute these powers.  Also including Section 23 of the Misuse of Drugs Act.  Overall stop search powers.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


  9
	Low 
1-4 
	Med 
5-7 


   6
	High 
8-10 
	 
To develop my knowledge on this topic, I think further training would be beneficial, specifically training that is scenario-based however it must maintain the reality of being out on patrol as opposed to being unrealistic and impractical. In addition to further training, going back and refreshing your memory on basic knowledge taught in training is also helpful.

Vicarious learning also plays a massive role in gaining this sort of knowledge and having the ability to execute it whilst on patrol.  Attachments with departments that aim to conduct proactive stop searches would be a great way of expanding my knowledge on stop search powers and sufficient grounds.   In addition to the practicality of stop searches, there is also a theory side where a report is to be written up to a good standard as stop searches are reviewed, and the theory side is where your grounds are summarised.  Shadowing people with experience in writing up their stop searches would be advantageous as they are likely to have methods in place to ensure their grounds are well pronounced in their reports.



	








SKILLS 
 
 Reporting writing and attention to detail.
 
 
 
 
 
 
 
 
 
	










Low 
1-4 
	










Med 
5-7 
	










High 
8-10 

   10
	










Low 
1-4 
	










Med 
5-7 

   7


	










High 
8-10 
	 









  I believe that my report writing skills will only improve with experience, and the more often I do it. 

Especially with reports for stop searches whereby I need to state the grounds I have identified in such way that anyone can understand, and to convince the person reading that the search had reasonable suspicion at the time.  A well written stop and search form will ensure the legality of the search and provide full transparency. 
Another way to ensure that the reports I am submitting are up to an adequate standard would be to ask for my experienced colleagues to review it, as they will have a lot more knowledge on what relevant information needs to be inside the report or statement, as the relevant information within will all depend on what sort of incident is being investigated.

Improvement on admin execution is necessary in all areas of policing, as it is similar to writing a victim statement, it is crucial that every little detail is recorded for the incident to be treated on its true merits.  



	




















EXPERIENCE 
 
 
 Experience with stop and search procedures and documentation.  And an aim to carry out more stop and searches when necessary.
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5-7 
	




















High 
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 I need to actively participate in stop searches to improve in conducting them overall, whether I am conducting the search myself, shadowing experience officers, or on an attachment with a department that aims to carry out stop searches, being involved in them is one way that will ensure I develop this area of Policing.  

Conversely, I must not misjudge the situation and execute a search where the grounds are not sufficient, and the search may be considered unlawful.  Experience in this field must not be forced, and grounds must be present.
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