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The Honda Motor Company is a public multinational organization that had started operating in the year 1959. The organization that has been considered as one of the largest automobile company has headquarter in Minato Tokyo. Along with the automobiles, the Japanese multinational company is also known for manufacturing aircraft, power equipment and motorcycles. The company that has an annual revenue of 8 trillion yen is currently providing employment to nearly 1.8 lakh people. The mission statement of the company is to “maintain a global viewpoint”. Moreover, the mission statement of the company also points out that the company as well as the employees of the organization are dedicated towards supplying products that are of highest quality and that too at an affordable price in order to derive customer satisfaction worldwide. 
[bookmark: _Toc5043145]
Role of Employees
Employees are one of the most important components of an organization. In order to maintain the organizational production and ensure its longer sustenance, the employees of an organization play most important roles. Employees not only help the management of an organization in maintaining productivity, but they also play important roles in application of innovative ideas (Armstronget al. 2015). Moreover, it has been noticed that in the present context, maintaining organizational sustainability is highly important for an organization. The reason behind this is not only the increasing governmental regulation, but also in gaining trust of the consumers. In this context, it can be understood that employee satisfaction is another important step of sustainability. By achieving it, an organization can ensure longer sustenance in the competitive environment. In addition to this, it has been widely monitored that in order to achieve the organizational goal and mission, the employees play highly significant role (Moutinhoand Vargas-Sanchez,2018). It has also been monitored that employees often relate their personal career growths with the organizational goals.
In addition to this, it has been noticed that often the employees are more aware about the changing market than the higher authorities are. To elaborate it furthermore, it can be said that the global market is ever changing. In addition to this, along with new innovations and market competitions, the demands of the consumers are also ever changing (Chernev,2018). Often the employees of an organization are more aware about these changes than the higher management. Hence, they play crucial role in sustaining in competition. In addition to this, researchers have pointed out that the role of the employees in maintaining the organizational culture are most important. 
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Training and development are a continuous and one of the most important aspect of an organization. Incorporating training and developmental program on a continuous basis, is highly important for an organization. 
· The primary and most important benefit of incorporating training and developmental programs within an organization is enhanced employee performance (Baker,2014). By providing regular and necessary training to the employees, an organization will be able to enhance their skill and productivity to a great extent. 
· Another important aspect of incorporating training and developmental program within an organization is bringing employee satisfaction (Miquel-Romero, Caplliure-Giner. and Adame-Sánchez,2014). It has been noticed that by incorporating training programs on a regular basis, leaders can be able to increase employee satisfaction as well as morale to a great extent. These programs enable the employees to have more learning opportunities as well as make them more technology-friendly. 
· Training programs are also helpful in identifying the weaknesses in skills and addressing them. This helps in skill development of the employees to a great extent. 
· Studies have shown that the rates of employee turnover is significantly lower in the companies that include training and development on a regular basis (Bagozziet al. 2018). The employees value training and development programs as an additional company benefit. 
· Training and development programs help any organization to increase its reputation significantly. It can be easily understood that organizations taking up regular training programs are beneficial for the employees as they help in their professional career remarkably. 
· Training and innovations are helpful in increasing bringing innovations within an organization. In addition to this, it has been noticed that the training programs help the employees to open up and communicate more with their team members as well as with the leaders (Bakerand Saren,2016). This plays an effective role in building team spirit and a harmonious environment within the organization. 
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It has been noticed that in order to gain organizational sustainability, various departments play influential roles. The role of marketing management is highly significant in gaining achieving desired success. In order to promote signature as well as new products, the marketing team of a Honda Motors have developed marketing campaigns (Kotleret al. 2015). The marketing executives not only survey the marketing techniques, but also closely monitor market research, production, distribution and sales. The roles and responsibilities taken up by the marketing management team of Honda Motors are hence to be discussed. 
· Developing and overseeing marketing campaigns are primary focus of the marketing department of the Honda Motors.
· Another important responsibility of the marketing department is conducting research in order to analyse the demands and trends of the potential market base (Zimmermanand Blythe,2017). 
· Adopting new ideas and implementing is another responsibility of the marketing department of the Honda Motors.
· As it has been monitored that the customers are becoming more prone towards using social media, marketing department of the Honda Motors has come up with more active social media campaigning and marketing (Luschand Vargo,2014). 
· Promotional activities are given high priority by the organization as well as marketing department of the Honda Motors.
· In addition to arranging campaigns and promotional events, incorporating new ideas are also highly important. 
· The marketing executives are also required to maintain coordination between the internal marketing and the organizational culture. Marketing executives of the organization are responsible for every marketing message that has been created and circulated for the product (Atwaland Williams,2017). 
· Another important aspect of marketing management is identified and analyse effective as well as new marketing opportunities for the products that Honda Motors launch. 
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Required skills and knowledge
In order to maintain a steady and creative marketing section, Honda Motors has identified skilled marketing executives. From their vast brand awareness and global presence, it can be understood that the company has involved marketing executives those are highly skilled and can bring innovation to the product distribution (Aghazadeh,2015). In this regard, the required skills of the marketing executives of the company are to be analysed. 
· The primary and most important skill, that is required to maintain effective marketing strategies, is innovation skills. For a marketing executive bringing innovation and new ideas are highly important. In this regard, it is also to be mentioned that in order to adopt and implement innovations in automobile products, understanding requirement is also important.
· Having sound knowledge about the products and the potential market is also important. As the company is dependent on the North American countries in order to achieve their highest revenue generation, having a sound understanding of the culture and requirement of those customers are significantly important for the marketing executives of Honda Motors (Luschand Vargo,2014). In this regard, training should be provided to them to have cultural understanding for the global market.
· Acquiring skills of teamwork is very important for the marketing executives. Training and developmental programs are to be arranged in order to grow team-working skills. Moreover, training will help the marketing team in functioning effectively. 
· Building technological skills is highly important in order to maintain innovation in the present scenario (Zimmermanand Blythe,2017). Hence, training programs should be arranged in regular intervals to support the technological needs of the marketing management team of Honda Motors. 
· Growing effective communication skills is another important aspect of the marketing department of the Honda Motors.
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Further analysis is required in order to understand the training and developmental needs of the employees, along with the importance of marketing management for the growth of the organizational production. In this regard, performing a SWOT analysis will be effective. 
	STRENGTHS
· Expertise in manufacturing engine is the biggest strength of the organization. 
· Honda Motors is one of the most dominant name in the engine and motorcycle industry as well (Chernev,2018). As a result, company enjoys high brand value and awareness in the respective markets. 
· Over the year, the company has come up with diversified products. This has been immensely helpful in creating marketing awareness for the organization. 
· The organization holds a strong position in the Asian market of motorcycle and automobiles. 
	WEAKNESSES
· One of the major weakness of the company is the alarming rate of dependence on the North American countries in order to support revenue generation. 
· The company is not making adequate investment in the research and development. This is hampering their process of manufacturing innovative products to an extent. 

	OPPERTUNITIES 
· The economy of North American countries is improving steadily. Hence, the matter of revenue generation can be beneficial for the organization. 
· Increase ng governmental regulations will be helpful for the growth and further expansion of the organization (Baker,2014). 
· As the company has a vast global market, frequent release of new models can increaser their revenue generation.
· Decreasing prices of fuel are encouraging the customers to buy more SUVs and trucks. 
	THREATS 
· Increasing competition in the global market.
· Rise in the exchange rate of Japanese Yen. 
· Natural disaster. 





From the above analysis, it can be understood that brand awareness and larger product portfolio are the biggest strengths of Honda Motors. In order to elaborate more about the diversified product portfolio, it can be noticed that motorcycle, automobile, financial products and power products are the most important product diversification that the company enjoy. Amongst these products, the automobile business generates greater amount of revenue for the company. In the year 2018, the automobile business of the company has gained 22.1% of the total market share (Chernev,2018). In addition to this, it has been widely accepted that Honda Motors has a significant presence in the Asian market. This has been highly beneficial for the marketing of the regular as well as the new products of the company. 
However, dependency on other countries for maximum revenue generation and lack of interest in research and development are the primary weaknesses of Honda Motors. In addition to this, increasing competition in the global market and falling exchange value of Yen are threatening the business. 
In order to overcome these problems, the company should focus more on the marketing their products in newer markets. In addition to this, more fund should be allotted to support research and training programs. 
[bookmark: _Toc5043150]

Conclusion
To conclude, it can be said that in order to increase the effectivity of the marketing management of Honda Motors, the organization primarily needs to focus on the training and developmental programs. It can be noticed that in order to sustain in the fast changing and competitive market, the company needs to invest more in the research and development in order to bring innovative ways of marketing. Moreover, incorporating communication training will be helpful in the process of enhancing communication skills of the employees. As it has been monitored that in order to create a successful marketing segment within Honda Motors, the employees should be trained to focus on detailing. This will help the marketing department of the organization significantly. 
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