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Script:
Slide 1: Opener
“Good afternoon, everyone. I’m Jayden Bond, and today I will be presenting on developing an Events-Led destination strategy for Cardiff, with the aim of encouraging international interest and visitation through strategic events usage. “

Slide 2: Introduction
“Let’s first begin with an overview of Cardiff. As the political, economic, and cultural hub of Wales, Cardiff plays a vital role in the region’s tourism landscape. According to Gov Wales (2026), trips to Wales accounted for 6% of all UK trips, with Cardiff welcoming an estimated 22 million visitors annually, generating around £1.5 billion in visitor spend (Invest In Cardiff, 2022). The city’s top international visitor markets include Ireland, the USA, Germany, France and Australia (Gov Wales, 2024), all of which come to visit major attractions like Cardiff Castle, the Bay, Principality Stadium and more. The cities culture and landscape fuelling the source of its visitor appeal”

Slide 3: Current Performance & Environment
“Cardiff’s current tourism performance is bolstered by a vibrant events scene. In summer 2025, the city held over 30 major concerts, including Oasis, Blackweir Live and DEPOT, attracting thousands of visitors, with 63% coming from outside Cardiff (Thomas H Wood, 2025). These events have transformed Cardiff into a live events capital, boosting hotel occupancy rates over 90% and late bookings exceeding £500 per night. However, competition and seasonality remain a challenge, with visitor numbers skewed towards summer months, aligning with Koenig & Bischoff’s (2003) findings on seasonal fluctuations.”
“From a strategic perspective, Cardiff’s strengths include rich cultural and sporting assets and its strategic location as Wales's capital. Its weaknesses lie in its limited international brand recognition and seasonality as mentioned before. Notably Cardiff’s has the opportunity for integration of digital technologies like AR/VR, international partnerships, and accessing niche markets to expand upon, if they can manage the threats of competition, economic volatility, and potential health crises like COVID.”
“PEST analysis further highlights that politically Cardiff is shaped by being the seat of Welsh government influencing policy and regulation, this can open the door for supportive or restrictive policies dependent on government trends. Economically Cardiff is also considered the core of Wales's economy with research showing it being responsible for around 50% of Wales economy, this value can lead to further investment in the industry or infrastructure or issues especially in a post-Brexit uncertainty or volatile economic climate. Socially Cardiff also is a multicultural hub given its metropolitan scale and diverse population including students, this can shape local trends and feelings which need to be addressed further influenced by risks like the past COVID pandemic or changing traveller preferences. Lastly technological integrations and developing digital tools could help or hinder the events-led sector showing greater audience reach or rising costs, as well as the need to address green tech and environmental initiatives.”
Slide 4 Butler's TALC
“As can be seen here this is the Butler’s TALC model, a theory that explores a destination’s development through the stages of tourism emplacing them in differing stages of their cycle. Cardiff from examination shows characteristics of the consolidation or even stagnation stage given its existing tourism assets and infrastructure however I believe through the development of their existing strategies and the events-led proposal featured in this presentation the city can shift into the rejuvenation stage and see further growth and benefits.”

Slide 5: Current Strategies & Critique
“So let us explore Cardiff’s current strategy, it is heavily focused on the development of its major event programme to generate economic benefits, while ensuring local recognition (Cardiff Modern Gov, 2026). The plan aims for growth towards 2028, building on existing successes and introducing further event range and frequency. Conversely, Wales as a whole face's limitations compared to the rest of the UK: in 2019, it recorded half the number of international visitors compared to Scotland and was 30 times fewer than England (Welsh Affair Committee, 2023). In addition, the Nations Brands Index in 2023 ranked Wales 23rd in recognition compared to the UK at 4th, as whilst noted as vibrant it lacks in overall familiarity (McGrath et al, 2023). Infrastructure constraints also hinder scalability during high-demand periods, impacting both Wales and Cardiff’s reputation (Flint, 2021). These issues suggest a need for a more targeted and sustainable approach – enter the events-led strategy”

Slide 6: Rationale of Events-Led Strategy
“Why focus on events as a strategic tool? As noted by Akhundova (2024), Ong & Coetzee (2023), events are powerful aspects of tourism, able to attract diverse visitors, create memorable experiences, and communicate and shape destination identity. They influence media narratives and public perceptions, which can boost visibility and foster community pride (Cudny, 2022). Moreover, effective use of events can open way for cultural exchange and aid a destination in managing seasonal fluctuations, ensuring a steady flow of visitors across the year (Event Connectors, 2025).”

Slide 7: Strategy Proposal
“The vision is for Cardiff to become an internationally recognised hub for diverse, high-impact events that attract global audiences year-round, utilising events to foster growth and strength city branding. To achieve this, we propose a strategic framework and actions that can aid city development. Diversifying the event portfolio – offering increased variety of sports, culture and heritage offerings, whist opening the way for new expansions into MICE and development of flagship events can be used to tie into the city’s brand”
Furthermore, upgrading of infrastructure – whether expanding venues, opening new spaces or improving connectivity, will ease access to the city for larger and more efficient audiences. Fostering stakeholder collaborations through tourism boards or meetings, and engagements with international organisers can develop relationships long-term. Leveraging targeted digital marketing campaigns, and the incorporation of digital tools like VR/AR and allow for pre-promotion of events and increased global connection. Lastly, the prioritisation and organisation of eco-friendly practices, accessibility and community involvement can develop sustainable and inclusive growth.”
“The integration of a proper events led strategy can further enhance Cardiff’s reputation and lay the path for future development and benefit for both visitor and local alike. As can be seen in the following successful cases.”

Slide 8: Case Study – Edinburgh
“To start, Edinburgh provides a compelling example. Known for its festivals like the Fringe, it hosts over 3000 events annually, attracting 4.5 million visitors worldwide (EICC, 2026). The city thrives from its own work but also from Scotland’s own national events strategy, emphasising responsible and dynamic growth to shape their country as a world leader in events (Visit Scotland, 2024). This approach alongside Edinburgh's own experiences have shaped their events strategy, setting the groundwork for a 2025-20430 timeline, built around responsibility, meaningful experiences, and heritage celebration (Consultation Hub, 2025). This vision has led them to utilise partnerships, and multi-year funding programs to build their reputation as a premier festival destination, boosting the local economy and enhancing theirs and Scotland’s global profile. “
“Key insights from their strategy includes building on existing assets, fostering sustainability, and setting clear, inclusive goals. Cities like Edinburgh succeed when focus, strategy, and community involvement is applied to future goals. “ 

Slide 9: Case Study – Liverpool
“Liverpool is another case study in how leveraging unique assets and major events can transform a destination into a vibrant events city. Their UNESCO City of Music status (UNESCO, 2026) and other attractions/events brought notably 57 million visitors in 2024, earning an estimated £6.25 billion for the city (Liverpool City Region DP, 2025). Their ‘Culture Makes Liverpool’ strategy encourages growth, empowerment and development of programs and culture in the city, with events being a notable aspect of their 2025-2030 timeline (Culture Liverpool, 2025). “
“The value of cultural and events earned the city an estimated £900 million annually (Liverpool City Region, 2026) further emphasising the need for an events strategy that attracted, developed, and grew major cultural, sports, and business events. Further reinforced by their strong record of events like Eurovision, which brought over £50 million to the city, their events and culture strategies ensure a unified approach that positions the city as a leading destination on the international stage (Liverpool City Region, 2026). These insights demonstrate how a successful events-led strategy leverages unique qualities and diversity in the long-term, building on past successes and quantifying their impact to ensure strategic investment that drives growth and emplaces a city in a strong position.”

Slide 10: Case Study – Brighton
“The last to look at is Brighton. Renowned for its arts and seaside atmosphere, it built a reputation as a vibrant destination hosting minor and major events. 2025 alone had Brighton hosting the Brighton Marathon, Pride, Women’s World Cup, as well as 10 other festivals and more than 150 community events (Brighton & Hove City Council, 2026). This variety in offerings is why they have such large visitor figures, with 2020 having an estimated 9 million visits, earning Brighton around £490 million (Visit Brighton, 2020). With events so ingrained in the city’s operation, the implementation of an events strategy for 2026-2036 has shaped their actions and vision. Their event strategy focuses on creating a vibrant, creative identity for the city, self-described as “a destination worthy of the best small city in the world” (Democracy Brighton Hove Gov, 2026), these events will attract annual visitors, deliver measurable benefits for city business, and enhance the cities national and international profile.“
“Brighton’s success underscores the importance of clear, measurable, and actionable strategies that ensure their success in achieving goals. An effective strategy builds on community engagement and sustainable growth”

Slide 11: Key Performance Measures (KPIs)
“All DMOs can access government statistics on visitor numbers, but often they are published too late. To optimise destination plans, you need precise, real-time data” says Michelle Wols (Forward Keys, 2023). Meaning that to effectively measure success and performance of strategies the use of KPIs is required for destinations such as Cardiff. Further reinforced by Lundquist’s (2024) definition of KPIs as a specific measure to gauge organisation, event, or destination performance at the functional level. Within the events-led strategy the usage of mixed KPIs can ensure a varied data set and inference of performance. Quantitative measures like international visitor figures during events, tourism expenditure, growth in event attendance, social media engagement, and hotel occupancy rates. Qualitative KPIs can encompass perceptions of Cardiff’s brand, stakeholder satisfaction, media coverage quality, and progress on sustainability. “
“Through the usage of surveys, ticketing, social media analytics, and more – along with setting baseline metrics, SMART targets and quarterly reporting – this will ensure Cardiff and its events-led strategy can monitor progress, measure success and return on investment. This detailed KPI usage can provide a holistic and focused perspective needed by destinations like Cardiff and its stakeholder to adapt and develop effectively (Crotts et al, 2022). If effective, then Cardiff will see increased visitor numbers, economic growth, cultural development, and an elevated international profile. “

Slide 12: Conclusions
“To conclude, an events-led strategy positions Cardiff to become an internationally recognised hub for diverse, high-impact events, fostering sustainable growth and enhancing its global profile. By leveraging its current strengths in existing assets combined with targeted diversification, infrastructure investments, and adopting a data-driven approach, Cardiff can address its weaknesses, seasonality issues, and increase its visibility. “
“Edinburgh, Liverpool, and Brighton demonstrate the power of well-executed, community-focused, and sustainable events led strategy in delivering economic, social, and cultural benefits. Key recommendations include developing a diversified, inclusive event portfolio aligned with Cardiff’s strategic goals, leveraging digital technologies and international partnerships for global reach, and establishing clear KPIs to measure success, ROI, and ongoing impact. Implementing a comprehensive data-driven events led strategy will enable Cardiff to position itself as one of the premier events destinations in the UK and internationally.”

Slide 13: Q&A
“Thank you for your attention. I’ll now open the floor to any questions you may have.”
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