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Introduction 
Changes and development of modern organisations insist that leaders adjust to a dynamic environment. The fact that Jamie Dimon claims that the leadership style of the CEOs in large organisations should be changed towards a more coaching and supportive style of leading the organisation is very topical. As organisations grow, there is an increased size of decision-making that requires a change in the styles of leadership, empowerment, and team support. 
This essay will discuss how leadership styles have to change as organisations develop with references to leadership theories like Transformational Leadership, Situational Leadership, and Servant Leadership. Further, it will present the core competencies that leaders need to gain to effectively implement this transition, and eventually, be among the sources of organisational success. Therefore, this essay seeks to illustrate why leaders need to adopt the firm size and complexity of organisations in an age where the dynamism of the market and the growth of organisations are becoming quite rampant.
Discussion of leadership and its significance 
Leadership is a process through which people influence, inspire and empower others to play their part in the achievement of organisational objectives (Igbaekemen, 2014). Leadership is essential in bigger organisations, not only in guiding employees but also inculcating the culture of innovativeness and growth. According to Bass and Riggio (2006), transformational leadership is based on the inspiration and motivation of the employees. Leaders in small organisations can afford to lead in every decision and activity. But as the companies become bigger, the leaders should use their employees more and give them the right to make decisions.
Proper leadership is also a major factor in determining the culture of the organisation and instilling the employees the mission and vision of the company. Therefore, as the firm expands, Leaders need to interact with employees at all levels, including those who work on the entry level and top managers, and build an atmosphere of trust, cooperation, and responsibility (Northouse, 2022). Transformational leadership assists in promoting a high level of motivation and performance, which is necessary in a large organisation. Transformational leaders do not merely stress completing tasks but rather motivating employees to work well above their expectations by targeting long-term objectives. The scheme will promote a culture of innovation and a stronger sense of belonging to the grand mission of the business among employees.
Besides, leadership not only help to motivate employees, but it also determines the culture of an organisation. According to Srimulyani and Hermanto (2022), the behaviour, choices, and communication tactics of the leader have a direct impact on the culture of the organisation, predetermining the way in which employees communicate with each other, act together, and fulfil their duties. In the world of fast-moving business conditions, it becomes more important to learn to develop a responsive and adaptive organisational culture.
Effects of Organisations' Expansion on Leadership Styles 
Leadership styles should change when organisations expand; top-down and authoritarian leadership styles have to be changed to more participative and coaching styles. Several theories of leadership endorse this development:
Situational Leadership
According to Situational Leadership theory, leaders have to adjust their leadership style according to the followers' readiness and maturity (Wang et al., 2024). A directive style can be adequate in small organisations, but the top management must change to a more coaching style as the companies expand, allowing the employees to assume more responsibility. It is a very important transition to delegation and empowerment because of scale (Mardikaningsih and Darmawan, 2022). Directive approach may be effective in a start-up when people at work require a lot of direction and clarity, but it may not be effective in a larger company whose employees may require a lot of independence and freedom. Depending on the complexity of work, the experience of the teams, and the organisational culture that the leaders are trying to create, they ought to adapt their style of leadership.
Transformational Leadership 
Transformational leadership motivates followers towards an extraordinary performance through innovation, creativity, and collective visioning. To create a culture of collaboration, creativity, and motivation, leaders must have a transformational approach as the organisation grows (Bagga et al., 2023). For example, the leadership of Satya Nadella in Microsoft was able to transform the company into a growth mindset, resulting in higher rates of innovation and responsiveness (Agnihotri and Bhattacharya, 2021). Nadella was capable of fostering a more open and innovative working environment through the change of the culture of internal competition to the culture of collaboration. Samson (2023) states that the mentorship and guidance offered by transformational leaders are very important in big organisations as they contribute to high performance and employee participation. In addition, transformational leadership is most suitable in an industry where there is a need for adaptation and innovativeness. 
Servant Leadership
Servant leadership underlines the significance of leaders focusing on the needs of their followers. Due to increased growth of companies, leaders need to learn how to listen, serve and support the employees, and this enhances organisational effectiveness (Demeke et al.,2024). Servant leaders develop a culture of community in which the employees feel esteemed and involved. For instance, any company can consider the leadership style of Howard Schultz at Starbucks, who managed to build a powerful organisational culture and promote growth with the help of servitude (Dimitrakaki, 2023). The fact that Schultz emphasised employee welfare, such as providing healthcare benefits to part-time employees, created a powerful, loyal workforce that led to the success of the company. Servant leadership promotes a feeling of belonging and loyalty, and this can be of much use when it comes to employee retention in the long run, especially where the company is quite big (Almuawi, 2025).
These styles of leadership are essential to organisations that are shifting their forms of organisation to be bigger and more complicated. Consequently, leaders will need to adopt the styles to have an empowered and collaborative workforce that can deal with organisational challenges both at the top level and at lower levels.
Fundamental Skills for an Effective Organisation Leader 
Emotional Intelligence (EQ)
Leaders are required to gauge emotional intelligence, especially as organisations expand. High-EQ leaders can control their emotions and have empathy towards other people, which builds a favourable organisational culture (Yuldasheva, 2024). In big companies, where interpersonal relationships are more complicated, EQ can assist in solving conflicts, establishing trust, and ensuring the morale of the employees. Emotional intelligence can go a long way in ensuring that teams perform well, especially when dealing with complex issues that involve collaboration in different departments.
Strategic Thinking
Strategic thinking allows leaders to organise future development and handle the competition. Such a skill is becoming even more significant since the degree of complexity and external threats worsen the situation in organisations (Northouse, 2022). Strategic thinking also involves the ability to take a wide view of the situation, like being conversant with the market trends, the competitors, and technological advancements. A strategic leader can make the vision of the organisation coincide with the realistic objectives and make sure that all resources are distributed to the most essential spheres of growth and development.
Delegation and Empowerment
Leaders need to delegate to avoid micromanagement and allow employees on all levels to make decisions. With organisation expansion, there is a need to trust and provide autonomy to employees to promote efficiency and innovation in an organisation (Mirkhan et al., 2024). Delegation does not only involve dumping work; it should also involve identifying the potential of employees and allowing them to own projects. Not only does this relieve the leaders to concentrate more on the higher-level activities, but it also instils a responsibility and commitment in the employees.
Change Management
Another important leadership skill as organisations expand is leading through change. Leaders should be able to lead transfers, where employees are to be consistent with the vision of the organisation and adapt to new structures and processes (Kotter, 2021). Change also leads to resiliency and flexibility when leaders engage in it and lead their teams through it. Managing change by the leader also extends to predicting resistance, learning the human aspects of change and providing the support mechanisms that would assist the employees to adapt.
These competencies are vital so that leaders can overcome the issues associated with growing organizations and staying effective and innovative and adaptive in culture. Organizations are becoming more complex and leaders are required to be multitasking by playing people, processes, and strategic initiatives.
Conclusion 
Finally, as organisations get bigger and more complicated, leadership style should change as well as become less authoritative, less command-and-control, and more coaching, supporting, and empowering. The three theories, Situational Leadership, Transformational Leadership, and Servant Leadership, gave helpful insights into how leadership must change. The study has also described individual skills that can be acquired by organisational leaders, including emotional intelligence, strategic thinking, delegation, and change management. In order to be effective, modern leaders should adopt such abilities, and they should not merely handle expansion but also motivate their subordinates to perform. Leaders who can circumvent such obstacles will play a major role in the long-term success and sustainability of their organisations. 
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