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Certificate in higher education skills for the workplace
Level 4 assessments specification.
I want to become a manager in this assessment am going to explain how I am going to learn on how to become a manager. I am going to use conducts like swot analysis going to be highlighting my strength and weaknesses and threats and how I can turn them in to my opportunities buy looking at appropriate conversion strategies am going to use 2 learning styles questionnaires applied to me like applying the go mad frame.


Swot analysis
Swot analysis is a useful technique for understanding your strengths and weaknesses and for identifying both the opportunities open to you and the threats you face.
How to do a swot analysis 
You can use it in two ways-as a simple icebreaker helping people get together to kick off strategy formulation, or in a more sophistic way as a serious strategy tool.
(parson,2018)
Strengths 
. what business processes are successful?

. what assets do you have in your team, such as knowledge,  education, network ,skills, and reputation?

.what physical assets do you have such as customers ,equipment, technology, cash, and patents? 

.what competitive advantages do you have over your competition?

Weaknesses

Weaknesses are negative factors that detract from your strengths. These are things that you might need to improve on to be competitive.

.are there things that your business needs to be competitive?

. what business processes need improvement?

. are there tangible assets that your company needs such as money or equipment?

. are there gaps on your team?

. is your location ideal for your success?

Opportunities

Opportunities are external factors in your business environment that are likely to contribute to your success.

. is your market growing and are there trends that will encourage people to buy more of what you are selling?

. are there upcoming events that your company may be able to take advantage of to grow the business?

. if your business is up and running, do customers think highly of you?

Threats

Threats are external factors that you have no control over. You may want to consider putting in place contingency plans for dealings them if they occur.

. do you have potential competitors who may enter your market?

. will suppliers always be able to supply the raw materials you need at the prices you need?

. could future developments in technology change how you do business?

. is consumer behaviour changing in a way that could negatively impact your business?

. are there market trends that could become a threat? 



 



My swot.
	                          STRENGTHS

Good customer service skills
Working by my self
Working under pressure
Being calm
Working as a team
Being patient
	                      WEAKNESS

IT skills
Time keeping
Being too kind to people
Sleeping times


	                      OPPORTUNITY

Expand product
Use of new technology
Good understanding of the market
Social media


	                      THRETS
Have to study around my work and family my son and daughter come and disturb me while I am studying 
Supermarkets selling cheaper food











Go Mad frameworkhe Complete course 





Wife university
motivation 
Submit work on time





Become a Michelin chef
Study before I go to work
Get a degree






Define Goal: 
For me a goal is something that I want to achieve. For example, my goal is to one day open my own Michelin star Indian restaurant. 
Reason why:
I want to achieve this goal as it has always been one of my dreams to one day open a Michelin star Indian restaurant, this dream has increased ever since I started working in an Indian restaurant where I started as a kitchen porter, to now being the head chef. 
Possibilities/Priorities:
I have believe that there is a good chance of me one day opening my own business as I started from one of lowest position in the restaurant to now having the most important role in the restaurant as the head chef.
Self-Belief:
I have always had self-belief in my abilities as I have always been a hardworking and motivated person and will never accept failure in anything that I do and want to achieve in life. 
Personal responsibilities:
I believe that I have personal responsibilities to my kids, as I want to give them the best experience from life that I can. As a father I want my kids to have the best possible opportunities in life, and therefore I believe by achieving my goal, it will help me to make sure that I can provide these opportunities. 
Involve others:
My wife and Kids as well as my family have always believed in me and encouraged me to never give up on my dream and have always motivated me when I ever felt like giving up. 
Take action and Measure results: 
I believe that I have made a very strong effort in achieving my goal as I have never even considered any other option for myself, as I have always only wanted to become a chef. I believe that I first took my major step by getting a job in an Indian restaurant and getting into the industry. I believe that, my results have shown in the fact that I have become a head chef in a very busy and highly rated restaurant. Throughout my years in the restaurant I have been faced with many difficult situations where customers were waiting for food and where my team in the kitchen were a bit slow and rather than shouting at them, I encouraged them to keep going and they will be able to get everything ready and served, and in every situation  we have managed to please the customer and impress them with the quality of the food. I believe that this shows a measure of my result as I started as a person who was just washing the plated and dishes to becoming the head chef. Also, I believe that this shows I have the ability to work in a Michelin star restaurant as I believe that I am a very fast chef as well as providing quality food and have shown that I can handle difficult situations regardless of how busy the restaurant gets which I believe is an important factor when it comes to owning a Michelin star restaurant.   
Reference: 
(https://www.gomadthinking.com/about/our-story/)





Honey and Mumford’s

Honey and Mumford’s sagest we learn in different ways 

Activists learned from experience. They think of present and tend to analyse the portion as what they do, how they did it and why they did it
Reflectors learn from reflection. They are careful and like to informative. They would like to have prior knowledge be for coming to a conclusion.

Theorist like they’re on ideas and making them in to a theory. They are highly logical and a perfectionist.

Pragmatist like to plan for their out come they are experimentational and will take a chance on Thyer ideas in the real world.

The business students guide to study and employability 


Peter MORGAN,2017

After doing my learning styles questionnaire I counted all the numbers and worked at that I am a reflector.


The VARK Modalities
The acronym VARK stands for Visual, Aural, Read/write, and Kinesthetic sensory modalities that are used for learning information. Fleming and Mills (1992) suggested four modalities that seemed to reflect the experiences of the students and teachers. Although there is some overlap between them they are defined as follows. [For a detailed description of the initial construction and limitations of VARK, and for other works on learning styles, see the bibliography and the seminal article.]
Remember life (and work) are multimodal so there are no hard and fast boundaries.
Visual (V):
This preference includes the depiction of information in maps, spider diagrams, charts, graphs, flow charts, labelled diagrams, and all the symbolic arrows, circles, hierarchies and other devices, that people use to represent what could have been presented in words. This mode could have been called Graphic (G) as that better explains what it covers. It does NOT include still pictures or photographs of reality, movies, videos or PowerPoint. It does include designs, whitespace, patterns, shapes and the different formats that are used to highlight and convey information. When a whiteboard is used to draw a diagram with meaningful symbols for the relationship between different things that will be helpful for those with a Visual preference. It must be more than mere words in boxes that would be helpful to those who have a Read/write preference.
Aural / Auditory (A):
This perceptual mode describes a preference for information that is “heard or spoken.” Learners who have this as their main preference report that they learn best from lectures, group discussion, radio, email, using mobile phones, speaking, web-chat and talking things through. Email is included here because; although it is text and could be included in the Read/write category (below), it is often written in chat-style with abbreviations, colloquial terms, slang and non-formal language. The Aural preference includes talking out loud as well as talking to oneself. Often people with this preference want to sort things out by speaking first, rather than sorting out their ideas and then speaking. They may say again what has already been said, or ask an obvious and previously answered question. They have need to say it themselves and they learn through saying it – their way.
Read/write (R):
This preference is for information displayed as words. Not surprisingly, many teachers and students have a strong preference for this mode. Being able to write well and read widely are attributes sought by employers of graduates. This preference emphasizes text-based input and output – reading and writing in all its forms but especially manuals, reports, essays and assignments. People who prefer this modality are often addicted to PowerPoint, the Internet, lists, diaries, dictionaries, thesauri, quotations and words, words, words… Note that most PowerPoint presentations and the Internet, GOOGLE and Wikipedia are essentially suited to those with this preference as there is seldom an auditory channel or a presentation that uses Visual symbols.
Kinesthetic (K):
By definition, this modality refers to the “perceptual preference related to the use of experience and practice (simulated or real).” Although such an experience may invoke other modalities, the key is that people who prefer this mode are connected to reality, “either through concrete personal experiences, examples, practice or simulation” [See Fleming & Mills, 1992, pp. 140-141]. It includes demonstrations, simulations, videos and movies of “real” things, as well as case studies, practice and applications. The key is the reality or concrete nature of the example. If it can be grasped, held, tasted, or felt it will probably be included. People with this as a strong preference learn from the experience of doing something and they value their own background of experiences and less so, the experiences of others. It is possible to write or speak Kinesthetically if the topic is strongly based in reality. An assignment that requires the details of who will do what and when, is suited to those with this preference, as is a case study or a working example of what is intended or proposed.
What about Mixtures? Multimodality (MM):
Life is multimodal. There are seldom instances where one mode is used, or is sufficient, so that is why there is a four-part VARK profile. That is why the VARK questionnaire provides four scores and also why there are mixtures of those four modes. Those who do not have a standout mode with one preference score well above other scores, are defined as multimodal.
They are of two types. There are those who are flexible in their communication preferences and who switch from mode to mode depending on what they are working with. They are context specific. They choose a single mode to suit the occasion or situation. If they have to deal with legalities they will apply their Read/write preference. If they are to watch the demonstration of a technique they will be expressing their Kinesthetic preference. They are described as VARK Type One? in our database and they may have two, three or four almost-equal preferences in their VARK scores. There are others who are not satisfied until they have had input (or output) in all of their preferred modes. They take longer to gather information from each mode and, as a result, they often have a deeper and broader understanding. They may be seen as procrastinators or slow-deliverers but some may be merely gathering all the information before acting – and their decision making and learning may be better because of that breadth of understanding. They are described as VARK Type Two in our database.

  Reference
 http://vark-learn.com/introduction-to-vark/the-vark-modalities/



After doing the VARK questionnaire, my highest number was on A so that makes a Auditory.














	Development objective
	Specific action
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective 

	Spelling 

	Practise how to spell propyl 
	Stop being lazy and improve how to spell  
	Ask for more help in university 
	All my spelling will be correct 

	IT skills 
	Find some 1 to help me with my IT skills so I can learn IT skills correctly
	Need to make more time that can be done if I miss 1 day of gym, so I can go to university on that spear time I learn IT skills 
	Ask for more help in university 
	When in no I don’t need any help with anything to do with my IT skills

	Doing my coursework on time  
	Make Shure do the work on time
	Need to plan and work around my work place and times so I can make more time to get the course work don few days before the handing in date 
	Ask my wife to push me to start the coursework straightaway  
	When start doing my coursework straightaway with out any pushing from the wife



To conclude this assailment the swot Alenius shows the strength weakness opportunity threats I will change my weakness in to strength and my threats in to opp. In order to get opportunity it is important to look at the threats and make them the opportunity. And make the weakness in to strengths. Honey and Mumford sagest we learn in 4 different ways Activist, analyse, theorist, pragmatists. After doing my learning styles questionnaire I counted all the numbers and worked at that I am a reflector.
VARK says there four types of learning skills visual, aural, read/write, and kinaesthetic. Its suggests auditory is my strongest point after I don my test. Go mad shows were the starting point and were are the finish point will be this is all so shown by my personal development plan. With now help with my family and friends and university this will help me achieve my ultimate goal to become a manger and Michelin chef.
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