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Cleaning services, including those provided by housekeepers, play a crucial role in ensuring the upkeep of both public and private buildings. An excellent housekeeper has a keen attention to detail and the ability to stay organised. For the hotel trinity staff, an 8-week training programme on cleaning job applications and performance is detailed here.
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Trinity Sectors Inc., an American industrial conglomerate, is comprised of a diverse group of firms that provide products and services to a variety of industries, including the construction industry, the energy sector, the transportation sector, and the manufacturing sector. This company owns and operates the Hotel Trinity as one of its subsidiaries. The amenities that Trinity offers are sure to satisfy even the pickiest of customers, and the company also offers a competitive wage package. After successfully completing an extensive eight-week training programme, staff members at the Hotel Trinity are able to provide this level of care to guests. The manager of housekeeping is responsible for developing an orientation and training programme for newly hired housekeeping staff. As part of the onboarding procedure, the housekeeping crew has devised the following training programme for new workers to follow throughout the course of the first eight weeks of their employment.
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To the newest member of the Hotel Trinity team, 
Hello, and many thanks for deciding to accompany us on this adventure! To summarise, our excitement about your arrival is palpable, and we can't wait to start working with you as soon as possible. Because of your expertise and experience, there is no question in our minds that you will be a very significant contribution to Hotel Trinity. You are free to contact Human Resources at any moment during the first week that you are on the job if you have any queries.
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	Weeks 
	Skills name 
	Importance of the skill
	Type of training required to improve  

	1
	Time management skill
	One of the most important skills for a housekeeper to have is the ability to manage their time and stick to a routine to get their cleanings done on time. They also need to be prompt for scheduled cleanings and do the job within the client-requested time range.
	· Instruct your staff on the art of prioritising.

· Employees that struggle with time management should be coached.

· Promote classes in time management

· Demonstrate how to handle time efficiently

	2
	Organization skill
	If you're well-organized, you'll be able to accomplish the finest work you can. When working in a hotel, it is imperative that you double-check your cleaning cart to ensure that you have all of the necessary materials.
When entering a new room, always look at yourself (Pathak, Snghal, and Rana, 2021). This allows you to prioritise the areas that need the most attention while cleaning. A great method to maintain order and efficiency on the job is to get in the habit of breaking down large projects into smaller, more attainable objectives.
	· Creating a clean workspace 
· Prioritizing making a to-do list 
· Rewarding employees who finish things on time  

	3
	 Communication Skill
	Housekeepers need to establish an open line of communication with customers, colleagues, and managers to make sure everyone knows what is expected of them before each cleaning. A housekeeper who is unable to effectively communicate with their clients risks failing to satisfy their expectations and missing out on crucial information.
	· Introducing communication in project management course 
· Basic constructive communication training 
· Leadership skills training 

	4
	Fire safety
	The presence of housekeepers lessens the likelihood that hazards may delay an orderly evacuation, block access to firefighting resources or alarm call points, or obscure signs and announcements. It will help everyone find the nearest fire hose, blanket, and extinguisher (Akazue, 2016). As a result, a fire may be put out while it's still in its early stages, reducing damage to buildings and the potential loss of life. It may also improve the legibility of signage. Such resources provide a wealth of useful data. Use of equipment, prohibition of smoking, maintenance of a closed fire door, location of an emergency escape, etc. It is crucial to maintain signs visible in the case of a fire, since they may assist save lives by alerting people to the danger and guiding them to safety. A well-maintained facility will also have clear paths to emergency exits in the event of a fire. The width of the exit path might be reduced if it is used for storage. However, during an evacuation, stored goods may become dislodged and block the exit, putting the lives of occupants in danger.

Many people underestimate the speed with which fire and smoke may spread, making it all the more important to have a way out that can be done quickly and safely.

Maintaining a high standard of cleanliness is essential for protecting against these threats.
	· Making housekeepers aware of the environment of the hotel
· Teaching them the use of water and chemicals 
· Focusing  on the use of gloves and fire-resistance clothes  

	5
	Safety and Health
	Concern for Workers’ Safety and Health As with any skill, training is crucial to ensuring that housekeeping and cleanliness standards are met. Workers must be trained in the proper use of all products used in the workplace. Workers need to know how to keep themselves and their coworkers safe by doing things like reporting unsafe conditions and posting warning signs. Maintaining a clean and orderly workplace is a continuous process, not a final destination (Song, Zeng, and Meng, 2016). These methods are only useful if they are used consistently and routinely by all members of the organization (Prasad, Wirtz, and Yu, 2014). Integrating these standards into employees’ daily tasks is one way to promote their use in the workplace.
	· Making hygiene a routine for employees.
· Forcing on wearing a mask and staying clean  
· Facilitate training for the employee.


	6
	Laundry 
	Cleaners are responsible for washing the client's clothing and linens. Thus, before applying for such a position, you should be familiar with the fundamentals of laundry care. Learn the fundamentals of doing laundries, such as how to organise your clothes, interpret care labels, and choose the optimal settings for your washing machine and dryer.
Learn to wash clothes in cold water, since this is healthier for both the clothes and the planet. You could benefit from brushing up on your knowledge of stain removal basics, such as treating stains with a pre-wash product.
	· Teaching about the type of clothes and chemicals to use while cleaning 
· Teaching how to Sort the cloths 
· Giving basic training on ironing and folding the cloths 

	7
	 Trash management 
	A less enticing but essential aspect of cleaning is taking out the garbage. Housekeeper duties may include emptying trash cans and smaller bins into larger containers. Take the garbage to its final destination, which may be the client's curb or a central waste transfer station.
	· Teaching sorting technique for trashes 
· Telling them the importance of recycling and how they can contribute to the process 
· Focusing on Hygiene and safety 

	8
	Physical flexibility and Strength 
	To clean a room thoroughly, you may need to move heavy furniture and other objects around (Yang, 2013). Other types of cleaning need you to bend and stretch quite a bit, so physical fitness is a plus.
Dusting high shelves and other out-of-the-way locations will need you to stand on your tiptoes while sweeping up spills will require you to stoop. The ability to lift 10–25 pounds may be a minimum qualification for several jobs.
	· Focusing on proper diet 
· Telling them the importance of physical exercise or yoga 
· Focusing on proper resting 
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Housekeeping is one of the few occupations that calls for such adaptability and versatility. Hotels, clinics, offices, and private residences all rely on the services of housekeepers to maintain a spotless appearance. This document describes the Hotel Trinity's 8-week training programme for employees interested in applying for and performing cleaning jobs.

[bookmark: _Toc119187301]Reference 

Yang, J., 2013, June. Research and Design of Hotel Management System Model. In 2013 the International Conference on Education Technology and Information System (ICETIS 2013) (pp. 1141-1145). Atlantis Press.
Prasad, K., Wirtz, P.W. and Yu, L., 2014. Measuring hotel guest satisfaction by using an online quality management system. Journal of Hospitality Marketing & Management, 23(4), pp.445-463.
Akazue, M.I., 2016. Enhanced hotel management information system for multiple reservation booking. International Management Review, 12(1), p.52.
Pathak, A., Snghal, A. and Rana, B.K., 2021, December. Review on Hotel Management System. In 2021 3rd International Conference on Advances in Computing, Communication Control and Networking (ICAC3N) (pp. 1834-1837). IEEE.
Song, Y., Zeng, H. and Meng, Y., 2016, October. Application Analysis on Zhuzhe Hotel Management System in Chinese Hotel Chain. In 2016 International Conference on Computational Science and Engineering (ICCSE 2016) (pp. 134-138). Atlantis Press.

image2.png
B TRINITY

HOTEL GROUPS





image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

% University of Wales
Trinity Saint David




