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Executive Summary


Walter Disney born 5th December 1901 and founder of Walt Disney Productions. Created animations for the world and had a major influence on everyone’s lives. In this report, the definition for entrepreneurship will be clearly defined with key attributes it takes to be an entrepreneur.
An insight into the background and life of Walter Disney and how he became one of the most successful entrepreneurs from basically just drawing pictures and imagining life to be better in his “little world”. Followed by then how he has affected so many lives and how he overcame some really hard times to create one of the greatest names in television today.











Introduction

What is Entrepreneurship? Entrepreneurship can be mistaken and be defined by the term business owner however this is not the case.” Entrepreneurship is defined as the process by which individuals pursue opportunities without regard to resources they currently control for the purpose of exploiting future goods and services.” (Barringer & Ireland, 2016, Page 28) Entrepreneurship is more about a person’s attitude and creativity. "Entrepreneurship is much broader than the creation of a new business venture," said Bruce Bachenheimer. Entrepreneurship is more about the way you think and act. It is a very broad area however a key aspect is imaging new ways to solve problems and create value. Passions drives entrepreneurs to succeed as the drive to achieve wonderful things and build something yourself is very rewarding. There are so many different definitions on entrepreneurship out there as everyone’s views towards it re different however you cannot say any are wrong. Being an entrepreneur can be very challenging and with that comes attributes that they must have to succeed. The list below covers some attributes that entrepreneurs have.

· Creativity 
· Passion
· Determination
· Drive
· Self Confidence
· Problem Solving

The attributes above are only some of the key attributes that entrepreneurs have. Self-confidence is a very important area as if the entrepreneur does not have confidence in themselves they will never have the confidence to create something of their own as they won’t have confidence in it never mind within themselves. “Self-confidence can change your whole life to the better while lack of confidence will definitely have a negative effect on your social relations, career, achievements and even your mood.” (Radwan, 2006, Page 1)
Creativity is the area which usually defines an entrepreneur for who they are and what makes them stand out from the crowd. This can be the area for success on their venture. Being creative is always thinking outside the box and is very important whilst being an entrepreneur as you never know wat you’re going to come across and have to overcome. Also with changing markets all around the world as nothing ever stays the same creativity stands you out as a person from others. 
Why do people become entrepreneurs? Sometimes people just would like to be their own boss and not have anyone higher than them give orders. Others would like to pursue their own ideas and maybe becoming an entrepreneur is the only way in doing so. People also become entrepreneurs to pursue financial rewards. Becoming an entrepreneur can have many rewards in the long run and greater financial status is one of the best. Sir Richard Branson, after selling Virgin Records, wrote, “I remember walking down the street [after the sale was completed]. I was crying. Tears … streaming down my face. And there I was holding a check for a billion dollars…. If you’d have seen me, you would have thought I was loony. (Barringer & Ireland, 2016, Page 31) 
Many believe entrepreneurs are born not made. It’s one of many common myths that come along when describing entrepreneurship. “This myth is based on the mistaken belief that some people are genetically predisposed to be entrepreneurs. The consensus of many hundreds of studies on the psychological and sociological makeup of entrepreneurs is that entrepreneurs are not genetically different from other people.” (Barringer & Ireland, 2016, Page 37)





















Main Body

Walter Disney is a great example of an entrepreneur. He has influenced the lives of everyone in one way or another since his first animation was created. He was an entrepreneur of many talents such as producing, acting, screenwriting, directing and of course them park design. Disney today is one of the biggest enterprises in the world. Walter himself had a major interest in cartoon animations and that’s where it all started. The Walt Disney company today is valued at $45.429 billion and it’s the second biggest broadcasting company in the world. Walt Disney has had a major influence in a lot of childhoods since it was created. But hat skills did Walter Disney have to start this major company from an animation clip? A great quote from Walter himself is about how money influenced him “I’d say it’s been my biggest problem all my life… it’s money. It takes a lot of money to make these dreams come true.” – Walt Disney 
Building Disney from nothing is an achievement in itself however there are some techniques Walter used along the way that were key to his success. Being a good salesman was an important area, Walter came across some difficulties along the way for example when making Snow White they ran out of money half way through and Walter had to go to different film producers and sell them raw footage and get them to help fund the rest of it. Snow White then became an instant success and his next venture was to build his first theme park. Once again, he used his selling techniques to good use to get investment for the theme park rides to be built. 
Walter’s leadership skills were second to none. He was told to be an amazing story teller and it’s one thing to tell your employees to do something but he inspired his employees. “You can design and create, and build the most wonderful place in the world. But it takes people to make the dream a reality”. -Walt Disney
Always look to improve was another famous skill he had. Walter was never happy with what he had and he always wanting to grow the company bigger and bigger. Disney is the massive business and influence on everyone because Walter always wanting to improve and be the best. 
What makes Walter stand out as an entrepreneur is he was brought up with a very bad childhood were him and his brother would get beatings from their dad and it would become a daily routine to them. Walter found an escape from his father’s actions through pen and paper, Walter would draw an imaginary fantasy world where life was perfect and everyone was happy. At the age of 16 Walter joined Red Cross Ambulance Corps and was sent to France to help forces in World War 1. After the war, he got a job at Film Ad Co. Walter was then became aware he could make his fantasy drawings come alive. He wanted to chase his dream so he converted an old garage into a studio with borrowed equipment. He got it very tough and had to sell his apartment and live in his office for a while until he then moved to Los Angeles were his brother Roy took care of the business side for him to let him focus on creating animations. His first creation Oswald the Lucky Rabbit was stole from him as he had allowed the character to be copyrighted not under his name. it was a mistake that Walter would never make again. Walter in years to come gained reputation on keeping a close eye on his creations and making sure he was in control. It just goes to show that even the best can make mistakes and from making mistakes you learn and this is another key area that makes a good entrepreneur. “You don't learn to walk by following rules. You learn by doing, and by falling over.” (Branson, 2017, Page1) 
Resilience and Patience was something Walter had in abundance. Over 16 years it took him to get the rights to make Mary Poppins and now it’s considered one of the best films of all times. Walter faced a lot of difficulties in his life and too many a lot would have given up but he just kept going and that’s what made him stand out ad succeed.
What kept Walter motivated along the way was his love and passion for creating fantasy worlds were everyone was always happy. Walter believed in creating an image he thought was perfect and what he wanted everyone to believe the world was like. His perseverance was another area that kept him motivated as he was knocked down so many times but overcome them all.  After all of the animations created were a success Walter was doing very well however he still wanted to improve and build Disney on a wider scale. He wanted to create something which made everyone including adults feel like kids again. In 1995 his dream came true and this was the start of the Disney Theme Parks. Even the plans for his first park got declined at the start but that didn’t stop him. “Thanks to Walt Disney, millions of people from around the world are able to enjoy a day or two, act like a kid, whether you are one or not, and realize that there is something to be said for dreaming big and laughing out loud.” (Jones, 2009, Page 1)

Is Walter Disney a hero? Of course, he is. To grow up in such a hard environment with his father to then go to World War 1 to eventually create a company that has an influence on everyone in some time in their life is amazing. His love for drawing and creating was always his passion and he always wanted to make life happier for others. “My Hero is Walt Disney. Walt Disney was an intelligent man. He accomplished many things in his life, like creating movies, theme parks and many other things. He went to different levels with his cartoons, by adding sound and colour to them. He always wanted to do something different than the cartoons that had already been done. He always went above and beyond with his films and everything else that he did.” (Seldon, 2005, Page 1)
 To not only achieve what he has he also has created an image and influenced basically everyone’s childhood with very happy memories, also with the creation of his theme parks its now a holiday destination of dreams for people. Walter although he is no longer alive has created an empire on which will be about for years and years to come and will always have the same influence on people’s lives and will always have the same happy ending Walter used to always emphasize. “Today the rules of success are no different. If Walt Disney, a man with limited education from a poor family, could create an entertainment empire from almost nothing, what’s stopping you from dreaming just as big?” (Jones, 2009, Page 1)













Conclusion

Overall it is clear to become an entrepreneur you must be ready for some setbacks along the way. However, with the skills acquired such as creativity, passion, drive and self-confidence being an entrepreneur is most certainly an option. Being an entrepreneur is not just about starting your own business it’s about using all your attributes and skills to your advantage to also create a memory for others. 
Walter Disney was the perfect candidate for an entrepreneur, with his upbringing and his background to what he achieved in life and what he created is breath-taking. His love and passion for drawing and creating images will be with us all for the rest of our lives. He most certainly had a positive impact on a lot of people’s lives with his creativity and ideas and that itself is a great entrepreneur. I hope this report has gave a better insight into what entrepreneurship is and a background into Walter Disney. 
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