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AIM(S)

The cornerstone of all human resource (HR) management activity is the employment relationship – as a legal, social, economic and psychological exchange. This module will provide learners with a comprehensive understanding of employment relations perspectives and debates, both national and international, from a theoretical and behavioural competency perspective. It will enable learners to understand, analyse and evaluate competing theories and perspectives associated with managing employment relations strategies and their outcomes on organisational climate, employees and management. The module provides opportunities for learners to critically apply the activities, knowledge and behavioural competencies required for managing employment relations practices in union and non-union, small and large, private, public and indigenous and multinational organisations and will enable learners to review and critically evaluate the roles and functions of different stakeholders in employment relations and the structures and processes required to manage the employment relationship effectively. Learners will also be able to assess the impact of contextual changes on employment relations practices and organisational performance from a managerial perspective and gain insights into the creation and implementation of effective employment relations procedures and policies.  The module requires learners to reflect critically on theory and practice from an ethical and professional standpoint and provides opportunities for applied learning and continuous professional development. 
LEARNING OUTCOMES

On completion of this module learners will be able to understand, analyse and critically evaluate:

· Different theories and perspectives on employment relations.

· The impact of local, national and global contexts shaping employment relations climates.

· The roles and functions of the different parties to control and manage the employment relationship.

· The importance of organisational-level employment relations processes that support organisational performance, including the design and implementation of policies and practices in the areas of: employee engagement; diversity management; employee communication, involvement and participation negotiation and bargaining; conflict resolution; and change management and management control.

· The importance of employment relations procedures that help mitigate organisational risk, including the design and implementation of policies and practices in the areas of discipline, grievance, dismissal and redundancy.

· The integration of employment relations processes and how they impact on policy, practice and organisational outcomes such as performance and employee engagement.

INDICATIVE CONTENT

Indicative content is provided for each learning outcome. This is neither prescriptive nor exhaustive but should enable achievement of the learning outcomes.

1. Understand, analyse and critically evaluate different theories and perspectives on employment relations.

Employer and employee expectations; unitarism, pluralism and radical theories; legal, economic and psychological contract perspectives; power, authority and managerial legitimacy; voluntarism; regulation; beneficial constraints; justice and fairness; structural contradictions and structured antagonism; co-operation and compliance; indeterminacy; the contested nature of work; good employment relations.

2. Understand, analyse and critically evaluate the impact of local, national and global contexts shaping employment relations climates.

The impact of organisational and external factors, including workforce diversity, ownership, size, technology, fragmented organisational hierarchies, globalisation and international and political developments; labour and product markets; liberal-market economic influences; co-ordinated market influences; the European Union; comparative employment relations systems (European and non-European); contextual factor impacts on employees, managers, unions and organisational-level employment relations climate.

3. Understand, analyse and critically evaluate the roles and functions of the different parties to control and manage the employment relationship.

Management and managerial functions of corporate governance; management styles and ideologies; union and non-union management strategies; employer groups and associations (at national and European levels); trade unions and other collective employee associations (at national and European levels); models of union growth and decline; strategies for union organising and union servicing; the objectives and role of government, as an employer, economic manager and regulator of employment relations; state institutions; types and forms of legal intervention and legal regulation; other third party actors, such as management consultants and non-government organisations (NGOs), affecting the management of employment relations; elements of individual and collective employment relations law; how the law operates (at national and European levels); impact of the parties on employment relations climates.

4. Understand, analyse and critically evaluate the importance of organisational-level employment relations processes that support organisational performance, including the design and implementation of policies and practices in the areas of: employee engagement; diversity management; employee communication, involvement and participation; negotiation and bargaining; conflict resolution; and change management and management control.

Employee voice, including communication, involvement and participation (formal and informal) and collective bargaining; negotiation and persuasion skills; pay determination; incentive, individual and collective pay systems; employee engagement (informal and formal); conflict behaviours and industrial sanctions (official and unofficial, constitutional and unconstitutional); dispute resolution and dispute handling; third party conciliation, mediation and arbitration; management strategies to control employee behaviours to mitigate organisational risk; change management; resistance to change; overcoming resistance to change; policy and practice for diversity management.

5. Understand, analyse and critically evaluate the importance of employment relations procedures that help mitigate organisational risk, including the design and implementation of policies and practices in the areas of discipline, grievance, dismissal and redundancy.

Natural justice; differences between discipline and grievance; the contents of discipline and grievance policies; factors that influence effective discipline and grievance handling; legal aspects of discipline and grievance to mitigate organisational risk; dismissal and redundancy policies; legal aspects of dismissal and redundancy to mitigate organisational risk; collective redundancy consultation; creative solutions for the equitable handling of redundancy in support of organisational goals, including skills needed to negotiate redundancy agreements and implement policy.
6. Understand, analyse and critically evaluate the integration of employment relations processes and how they impact on policy, practice and organisational outcomes such as performance and employee engagement. 

Interconnections between employment relations processes; impact of employment relations processes on organisational climate, performance and employee engagement; implementation plans for the effective integration of employment relations processes to improve organisational effectiveness
LEARNING AND TEACHING STRATEGY

Teaching will be via lectures which will address the knowledge content needed to meet the learning outcomes of the module and seminar groups which will aim to develop a participative and interactive learning environment to examine the implementation of employment relations management thought in practice. Students will be encouraged to develop independent learning and to engage in activities and dialogues to enhance a deeper systematic understanding of the conceptual apparatus employed; to think constructively and critically about employment relations issues and problems in complex and unpredictable situations. Activity and dialogue will be encouraged via a wide range of learning vehicles including e-learning, the use of up to date case studies, research based exercises, role play activities, video and film material and scenario and game exercises to develop a deeper understanding of the application of theory and practice to, for example, procedural design, handling and execution. Via these methods students will be encouraged to judge dispassionately environmental and organisational strengths in terms of employee commitment and good employment relations practices while exercising initiative and responsibility. Finally, students will re-evaluate through critical debate the limitations of the conceptual tools and organisational processes under consideration.
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	60
	40%

	Independent learning
	90
	60%

	Placement learning
	0
	0

	TOTAL
	150
	100%


ASSESSMENT

Assessment Component 1

	(Tick one)

☐
	Written exam
	☒
	Coursework
	☐
	Practical


	Mode of assessment
	Volume
	Weighting

	Written assignment 
	4500 words
	100%


Assessment Summary

	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%


These modules are accredited by and prescribed by the CIPD. This means there is permitted deviation from UWTSD current guidelines with regard to areas such as learning outcomes, assessment and format. This is necessary to ensure continuation of CIPD awarding powers.
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